ISSN 1694-5425

tment

copepsKaHue
contents

Inves

CTpaTern4yeckoe ninaHMpoBaHMe: Cuna n cnaboctb
Strength and weaknesses of strategic planning .................... 3
Tanan6ex
. EZAMHOE OKHO KaK CPeACTBO 60pb6bl C 6I0poKpaTaMu
KonvymaHos . i X
Single window as a means of combating bureaucracy.............. 10
Talaibek
Koichumanov
Mo6biBaThb B KbIPrbI3CTaHE U HE Pa304apoBaThCs
To visit Kyrgyzstan and not be disappointed ...................... 13
Kakas 3KOHOMMYEeCKas NMosiMTMKa NomMoXeT
Pagkar KbIPrbI3CTaHy YBENNYMTb SKCMOPT?
Xacatos What economic policies will help boost exports from Kyrgyzstan? ... 18
Rafkat
Hasanov MOXHO i BO3POAUTb arpapHblii CEKTOP B KbIprbl3CTaHe?
Is it possible to revive the agricultural sector in Kyrgyzstan?........ 22
YuuTbIBaTb MHEHME PETVOHOB
CaHxap Considering opinion of businesses in theregions. .................. 31
MykaH6eTOB
Sanjar 3a onbIToM B Manansuio u MoHronuo
Mukanbetov Study tour to Malaysia and Mongolia .. ........................... 36
MHBECTULMOHHOE nccneosaHne MAC
IBCINVESEMENE SUMVEY .. . ..ottt 39
Pumma
Kucenesa
WccnepoBaHue: onbIT MonaoBbl
Rimma )
Survey: Moldova)s eXPerienCe . . ...ttt 47
Kiseleva
Ipy3us: ViccnefoBaHne CTpaTernm 3KOHOMUYECKOro Pa3BUTHS
Georgia: Economic development strategy desk research............ 48
L-\I/anapa XopoLuas Tpaanuuma
amMLumeBa
Good tradition. ... 50
Gulnara
Shamshieva HoBble YneHsl MAC
New IBCmembers . ... ..ot 52
Crnncku yneHos MAC
Ypmat IBCmembers lists. . ... ...t 54
AKMaTOB
Urmat
Akmatov

XXypHan «MHBecTMLMK ceroaHs» naaetcs MC. PacnpocTpaHseTcs
now “““nm“““u 6ecnnatHo. ABTopckoe npaso MAC — 2005.
Pepaktop OTneyaTaHo B TUnorpadum “Continent Print”

EEEI]HHH Tlupun Caguna ®doTtorpad Makcum LLIly6oBuY
Photographer Maxim Shubovich
Crparermyeckoe Editor
nianMpoBanme Lidia Savina KomnbtoTepHas BepcTka CBATOCNaB CUNaHTLEB
——A Computer design by Sviatoslav Silantiev
Wswﬂ;ﬁ.’.ﬁff}“'ﬁﬁ'lﬂ::'g lidia@ibc.kg 0Oco6as 6naroaapHocTb YneHy MAC, komnaHun Expert English Editing n nuyHo
it paeqmtih Tel.: +996 (312) 623801 XapBu Barapy 3a KOPPEKTYPY 1 peAaKTUPOBAHNE aHITIMACKUX TEKCTOB.

- Special thanks to the IBC member Expert English Editing and personally
Harvey Wagar for English proofreading and editing.

N2 208 1



YBa>kaemble Yntarenu!

ITOT BbINYCK XYPHana «MHBeCTULMN CerofHs» NOAroTOBMEH B paMKaX NpoeKTa Mo paspaboTke
AOPOXHOW KapTbl ANS CO34aHNS AONrOCPOYHOM CTPATENMN 3KOHOMUYECKOro pa3BuTNa Kbiprbi3—
CTaHa.

KoHcopunym B cocTaBe MexayHapoaHoro AenoBoro cogeta u 00 «MogaepKka napTHepCTBa ro—
CyAapcTBa M 6M3HECa» NPOBEN aHaNN3 Pa3paboTaHHbIX PaHee CTPaTernin 3KOHOMNYECKOro pas—
BUTUSA KbIPrbI3CTaHa, OLEHKY 3O PEKTUBHOCTM MEXAYHAPOAHON NOMOLLM, OKa3blBAEMOW HaLLewn
CTPaHe, 1 U3y4nn onbIT APYFUX CTPaH. AHaNU3 BbINOMHEH B pamKax MporpamMmmbl MECTHOMO Pa3BU-—
M8, duHaHcnpyemom USAID.

B cBOEM UCCNEAOBaHUN 3KCMEPTLI MNOMbITANMCb OTBETUTb HA CNEAYIOLUNE BONPOCHI: MoYeMy nNpo—
LWSible HaUMOHarbHbIE CTPATernm, Takme, Kak KomniekcHas OCHOBa pa3BuTus, HaumoHanbHas
CTpaTerusi CoOKpaLLeHns 6e4HOCTU, CPEAHECPOYHbIE MPOrPaMMbl Pa3BUTUS U MHOTME ApYrue, He
AOCTUrNM CBOMX Lienein? HackonbKo AeATENbHOCTb AOHOPCKUX OPraHM3auunin 61aronpusiTcTeyeT
Pa3BUTUIO 3KOHOMUKMN HALLIEN CTPaHbl, U 611aronpUATCTBYET NN BOO6LLE?

3KCNEPTbI NPULLININ K 3aKITOYEHWIO, YTO NPUHSATbIE PAHEE CTPATErMYeckne AOKYMEHTbI He coaep—
XXanu AeTanbHO pa3paboTaHHbIX MPOLEAYP UCMONHEHNS 3TUX CTpaTernin. YaCTHOMY CEKTOpY Kak
BaXXHOMY CY6GBLEKTY CTPATErM4eCcKoro niaHMpoBaHus 3a4acTyto oTBoAuNack GopmanbHas ponb

B Pa3paboTKe CTpaTErnii, YTo AeNano 3TM AOKYMEHTbI MeHee 3PDEKTUBHBIMU U O6bEKTUBHBIMU.
Kpome Toro, B NpoLecc pa3paboTKu CTpaTerni HEO6XoANMO aKTUBHEE MPUBMIEKaTb MECTHOE 3KC—
nepTHOe COO6LLECTBO.

PekomeHAaaLmK, npeAcTaBneHHbIe KOHCOPLIMYMOM MO MPUOPUTETHLIM HaNpaBneHNsAM, MOTYT 3a-—
JIOXWTb OCHOBY ANS AOPOXHOW KapTbl JONrOCPOYHOro Pa3BUTUS Ha OCHOBE NPSMOro y4acTus
6u3Hec—coo6LecTBa. B HaleMm XypHane npeAcTaBneHo MHEHVE HE TONbKO BEAYLLNX 3KCMNEPTOB,
HO 1 MpeAcTaBuUTenen 6U3Heca U3 PasnnYHbIX PErMOHOB CTPAHbI.

C yBaxeHuem,

AKTUReK TyHraTapos,
UcrnionHuTenbHbI aupekTop MAC

Dear readers,

international practices.

result from their activity?

policy development process.

Sincerely yours,

Aktilek Tungatarov,
IBC Executive Director

2 mN 22013

This Investment Now issue has been prepared in connection with the project
to develop a roadmap for a long-term strategy of economic development of
Kyrgyzstan. The project is funded by the USAID Local Development Program.

A Consortium of the International Business Council (IBC) and the Public
Association “Public-Private Partnership Support” (PPPS) conducted an analysis
of previously developed national economic development programs, evaluated
effectiveness of foreign aid rendered to our country, and studied best

In their study, the experts tried to answer the following questions: Why did the
previous national strategies such as Comprehensive Development Framework,
National Strategy for Poverty Reduction, Mid-term Development Programs
and many others not achieve their goals? How do the activities of donor
organizations affect the development of our economy? Is there any positive

Experts concluded that the previously adopted strategies did not contain
detailed procedures for implementation of those strategies. Often, the private
sector played just a formal, bureaucratic role in the development of strategies,
and that made those documents less effective and objective.

In addition, the local expert community should be more actively involved in the

The recommendations presented by the Consortium for the priority areas can
lay the foundation for development of a roadmap for a long—term national
economic strategy based on the direct involvement of the business community.

In this issue we gave the floor not only to leading experts, but also to business
representatives from different regions of the country.



analysis ananus

Crparernyeckoe

CUNa U cnabocrb

Strengths and weaknesses
of strategic planning

JKcnepTbl KOHCOPpLUYMa NPOBEJIN aHaIn3 NnporpamMmmv
3KOHOMU4Y€eCKOro pa3BuTus U nogaep>xKu 4aCTHoro CeKTopa

A Consortium of experts conducted an analysis of economic
development and private sector supporting programs

KoHcopuynym skcneptos MAC n OO «Illog-
Aepikka napTtHepcTBa rocygapcrsa n 6usHe-
ca» B paMkax lNporpaMmMbl MECTHOIo pa3Bu-
1S, puHaHcupyemor USAID, npoBesn aHa-
JIN3 nporpaMM 3KOHOMUYECKOIro pa3BUTUS N
nogAep>kku 4yacTtHoro cektopa. Ipynny 3kc-
neptoBs, NpoBOAMBLLNX UCC/IeqoBaHue, BO3-
r;1aBnJiIN N3BECTHbIE€ 3KOHOMUCTbI Tananbek
KorviuymaHoB n Pachkat XacaHoB.

JKCrnepTbl NPOBENIN aHANN3 BOCbMU NPOrpamMm pPasBUTUS CTpa-—
Hbl, BKJHOYas NATb HALMOHANbHbIX MPOrpamMmm, COAEPXKaLLNX IKO—
HOMUYECKMNE CTPATErMn YCKOPEHUS 3KOHOMMUYECKOro POCTa, n
TPY NPOrpamMmmbl NOAAEPXKKN NPeAnpUHNMaTeNbLCTBa. 3To Kom—
nnekcHaa ocHoBa pa3BuUTUa Kbiprbi3ckon Pecny6nuku go 2010
roga (KOP), HaunoHanbHas CTpaTernsi COKpaLleHns 6e AHOCTM Ha
2003-2005 roabl (HCCP), CTpaTerus pa3sBuTus CTpaHbl Ha 2007-
2010 rogbl (CPC-1), CTpaTerus passuTus CTpaHbl Ha 2009-2011
roabl (CPC-2), HaumoHanbHas cTpaTerns yCTon4YnBoro pasBmuTus
Kbiprbi3ckon Pecny6nnku Ha nepuog 2013-2017 rogbl (HCYP), a
TakXe MocyaapCTBEHHbIE MPOrpaMmbl PA3BUTUS NPeANPUHNMA—
TenbctBa B KP Ha 2001-2003 rr., 2004-2005 rr., 1 2006-2008 rr.

A Consortium of experts from the IBC
and the Public Association “Public-Private
Partnership Support” (PPPS) conducted an
analysis of economic development programs
and support for the private sector. The survey
was held within the framework of the Local
Development Program funded by USAID. Well-
known economists Talaibek Koichumanov and
Rafkat Hasanov headed the group of experts
who conducted the study.

The experts analyzed eight programs that were developed in the
country, including five national strategies to accelerate economic
growth, and three programs to support entrepreneurship. These
were the Comprehensive Development Framework of the Kyrgyz
Republic until 2010 (CDF), the National Poverty Reduction Strategy
for 2003-2005 (NPRS), the Country Development Strategy for
2007-2010 (CDS-1), the Country Development Strategy for
2009-2011 (CDS-2), and the National Sustainable Development
Strategy for the Kyrgyz Republic for 2013-2017 (NSDS); as well
as the Public Enterprise Development Programs for 2001-2003,
2004-2005 and 2006-2008.

3TN Nporpammbl OXBaTbIBAOT Ne-
pvog ¢ 2000 rofa, NOTOMY 4TO
nmeHHo rnocne 2000 roga oTCyT-
CTBYET NO3UTMBHASA N YCTONYN—
Basi AUHAaMMKa 3KOHOMUYECKO—
ro pasBuTuKS, NMPU 3TOM B 3TUX
nporpaMmax YKasaHo, YTo B UX
pa3paboTKe NPUHUMANKN y4actue
OOHOPbI U 6U3HEC—-COO6LLECTBO.

Bce nporpammbl HaueneHbl Ha
pPa3BUTUE IKOHOMUKM B LLENIOM
M OTAENbHbIX €e CEKTopoB. Oa-

Tanan6ek Kon4vyymaHos.
Talaibek Koichumanov.

These programs cover periods after
2000, because after 2000 there were
no positive and sustainable patterns
for economic development, while those
programs indicated that donors and
the business community participated
in their development.

§ All programs were focused on the
development of the economy as a whole
and its particular sectors. However,
the GDP growth rate showed only a
slight impact of the programs on the

PadkaT Xaca B.
Rafkat Hasanov.
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aHanu3 analysis

HaKO Temnbl pocTa BBIM CBMAETENLCTBYIOT CKOPEe O HE3HAUYM—
TENbHOM BAIUSIHUM NPOrpamMm Ha GaKTUYECKOE COCTOSSHNE KO-
HOMUKW. TpeHAbl pocTa BBIM (pnc.1) n Aonu Manoro n cpefHero
6u3Heca (puc.2) CBUAETENLCTBYIOT O HEYCTONYNBOCTM pocTa BBIM
M CKOpee O 3aMefIeHMM TEMIMOB POCTa, YEM 06 UX YCKOPEHUN.

actual state of the economy. Trends in the GDP growth (Fig.
1) and the share of small and medium enterprises (Figure 2)
indicate instability of the GDP growth and show slowdown but
not acceleration.

Experts tried to answer some questions. Did the adopted
12.0 Jlyuwe programs correspond to the realities of that time? Did
10.0 /\ Better the programs determine the strengths and weaknesses
80 P of the economic processes which took place in the
6.0 7/ \ ) \ country, and their opportunities and threats? Otherwise,
40 / \ ﬁ'\ \ / \ /\ was a SWOT-analysis conducted? SWOT-analysis is a
20 / V \ / \ / \ / \ method of strategic planning used to evaluate the
O'O / \/ \ / \ factors and events that can affect a project. All the
_2'0 hood 1997 1999 2001 2003 2005 2007 2009 . 2011 * factors are divided into four categories: strengths,
40 / Xyxe weaknesses, opportunities and threats.
60 Worse | Since a SWOT-analysis was not conducted by the
80 programs, it was carried out by the authors of the study.

PucyHok 1. Temnbl pocta BBM (1995-2012 rr.)
Figure 1. GDP growth rate (1995-2012)

9KCnepTbl NOMbITAaINCb OTBETUTL HA PS4 BOMPOCOB. Hackonb—
KO OTBEYanun MPUHATbIE NPOrpamMmmMbl peanusam Toro BpeMeHu?
onpegeneHbl N CUNbHbIE U Cnabble CTOPOHbI IKOHOMUYECKUNX
rnpoueccos, NPOUCXOAMBLLUNX B CTPaHe, a TakXe BO3MOXHO-
CTW 1 yrpo3bl? NHaye, 6bin nu nposeaeH SWOT—-aHanu3 — me-—
TOA CTPATErMyYecKoro NJaHNPOBAHMUS, UCNONb3YEMbIA AN OLEH—
KN ®aKTOPOB U ABMIEHMI, BANSAIOWMNX Ha NPOEKT. Bce dakTopsbl
AensaTcs Ha YeTbipe Kateropuu: strengths (cunbHble CTOPOHBI),
weaknesses (cnabble CTOPOHbI), opportunities (BO3MOXHOCTH)
n threats (yrpoasbl).

MockosnbKy B NporpaMmmax ¢dopmMasnbHO He 6bIno nposeaeHo SWOT-
aHanu3a, oH 6bIN BbIMOMHEH aBTOPaMM uccneaoBaHusi. C nomMo-—
wbto SWOT-aHanun3a aKkcnepTbl BbIABUIN GaKTOPbI, KOTOPbIE CO—
OENCTBOBANN BbIMOSIHEHUIO NPOrpaMmMbl IN60 OCAOXHSNN 3TOT
npouecc. Kak yTouHunm akenepTbl, SWOT-aHanu3 6bi1 nocTpo-—
€H Ha OCHOBAHWUWN N3Y4YEHUS NPOrPAMMHOro AOKYMEHTA, a HE pe-—
anbHOM CUTYaLUM B SKOHOMUKE TOrO BPEMEHMN.

Wccnenysa nporpaMmbl, 3KCNEPTbl O6HAaPYXMUNM psaa HeaocTaT—
KOB, KOTOpbIe NpenaTCcTBOBann ycnelwwHoOMY BbINMOJIHEHUIO HaMme—
YeHHbIX NNaHoB. Tak, HeveTkas GopPMYNNPOBKa Yyrpo3 He No3BO—

With a SWOT-analysis, experts identified factors that
contributed to the implementation of programs or complicated
the process. As the experts specified, the SWOT-analysis was
built on the basis of study of the policy document but not the
real situation in the economy of that time.

Investigating the programs, experts found a number of shortcomings
that prevented the successful implementation of the plans. Thus,
the vague wording of threats did not allow proper strategic
goal-setting through the mitigation of risks, the experts stated.

For example, the CDF discussed opportunities for economic
development but did not explain how to use them, in particular,
the benefits of WTO membership. That was the weakness of the
government system. The CDF also provided for the completion
of the reorganization and privatization of public enterprises in a
number of sectors, such as the energy sector, but did not provide
mechanisms for the implementation of those proposals, which
led to an increase in corruption and a decrease of the sector’s
efficiency.

Corruption issues were set aside and hidden behind a common
phrase «inefficiency of public administration.»

The authors estimated the programs’ adherence to criteria for
their development and concluded that the programs did not pay

Jia 3ano0XuTb OCHOBY NPaBUbHOro GopmynmpoBa-—
HUA CTPaTEernvyeckoro LenenonaraHnusg NocpeAcTBOM 46,0 7--
CMSArYEHNS 3TUX YIPO3, CHNTAIOT IKCNEPTHI. 450 L--
Hanpumep, KOP ykasbiBana BO3MOXHOCTU 3KOHOMU— 44,0 +--
YECKOro pa3BUTMS, HO He YKa3blBasa, Kakum o6pa3om 4304
MX UCMOSb30BaTb, B YaCTHOCTU, «MPENUMYLLECTBA YSIEH—
cTBa B BTO». 3TO CTaNno cnabocTbio CUCTEMbI rocygap— 42,04~
CTBEHHOrO ynpassneHusi. KOP Takxe npegycmaTtpuBa—
€T BO3MOXHOCTb 3aBepLUEHUs peopraHnsaumm, pasro—- | 41.07--
CYAApPCTBNEHMS W NPUBaTM3aLUN roCYyAAPCTBEHHbIX 4001
npeanpuaTuin B paae CEKTOPOB, HaNPUMep, B 3HEP—
reTuke, HO He NPeAOoCTaBNSAET MEXAHM3MOB peanusa— 39,0
UMM 3TUX MPEANOXEHUIA, YTO MPUBENIO K POCTY KOp—
pynuun n nageHunto 3pPeKTUBHOCTUN 3TOr0 CEKTOPA.

Figure 2.

PucyHok 2. Jlonsa MCB B BBI (%)

2006 2007 2008 2009 2010 2011

SME share in GDP (%)
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Bonpochkl Koppynuun BOO6LLE 6bi5 060MAEHbI U CKPbITbI 33 06—
wen édpaszon «<HEIPPEKTUBHOCTb CUCTEMbI FOCYAAPCTBEHHOIO
ynpaBneHus».

ABTOpPbI NPOBENMN OLEHKY COOTBETCTBMS NPOrpaMm onpeaeneH—
HbIM KPUTEPMAM NX Pa3paboTKM N NPULLAN K BbIBOAY, YTO paay
rMaBHbIX 3/IEMEHTOB CTPATErM4YE€CKOro NNaHNPOBAHNUS YAENANOCH
nn60 HefoCTaTOYHO BHMMaHMS, NM60 He yAENanoch BoBce. Tak,
npu GUHaAHCUPOBAHUKN NPOrpPamMm He 6bIIN PeasnibHO OLEHEHbI
MMEIOLLNECH PECYPCHI. B OTHOLLEHUN YHaCTUS 3aUHTEPECOBAHHbIX
CTOPOH (CTEMKXONAENPOB) 3KCMEPTbI OTMETUNU POPMaANbHbIA NOA—
X0f4, KaK nNpaBuno, CBOASILLNIACS NULLb K KOHCTaTauuu y4acTus.

JKCnepTbl NOAYEPKHYNN, YTO dOpPManbHOE BKIIOYEHUE 3ne-
MEHTOB CTPAaTErM4YecKoro niaHMPOBaHUS B NPOrpaMmbl eLLe He
rapaHTUPYET BbICOKOro KayecTBa pa3paboTaHHOM NPOrpamMmbl.
Bo—nepBbIX, 3TN dNEMEHTbI AONMXHbI 6bITb Pa3pPaboTaHbl B CO—
OTBETCTBUY C ONpPeAefeHHON METOA0NOrNEN N COOTBETCTBOBATb
9KOHOMMWYECKMM peanusam CTpaHbl. BO—BTOPbIX, OHN AOSKHbI 6bITb
COrfacoBaHbl MEXAY CO60M, YTO, Ha B3rNsig aBTOPOB, HE 6bISI0
AOCTUTHYTO HU B O4HOWN Nporpamme.

B OTHOLLIEHMM 3KCMOPTa CRoXunach ewe 6onee NnecCCUMUCTAY—
Has cuTyaumnss. AM6GULMO3HbIE LeNn, 0CO6EHHO NocnegHnx Npo—
rpaMmm, He CTUMYSIMPOBANN OTHOCUTESIbHOrO POCTa 3KCMOPTa, U
K 2011 roay oH cocTtaBun nuwb 33,4% BBl no CpaBHEHUIO C
37,3% 2000 roaa, YTO CBUAETENLCTBYET O NPOBasie 3KOHOMU—
4eCcKOoW NONIMTUKK dKCNopTa.

Bo Bcex nporpammax yka3aHbl O4HU N T€ XX€ MPUOPUTETbI — CENb—
CKOE X039MACTBO 1 nepepaboTka, ropHoA06bIBaOLLas NPOMbILL—
JNIEHHOCTb, 3NEKTPO3HEPreTMKa, TPAHCMOPT U TYPU3M.

Takom LWNPOKUIA NOAXOA OLLIMOGOYEH, CHMTAIOT dKCNEPTbl. Teo-—
pus, a rMaBHOE, MPAKTUKA CPABHUTENbHbIX NPENMYLLIECTB FOBO—
PUT O HEBO3MOXXHOCTN UMETb LUMPOKMIA pPsig NPOAYKTOB, 061a—
paowmx nmn. CneaosaTenbHO, U3HAYanNbHbIA NOCHI MPOrpamMm
B OTHOLLEHUN NPUOPUTETOB HEBEPEH.

KOHCOpUMYM TaKXe UCCnefoBan OCHOBHbIE MEXCEKTOPaNbHbIe
HanpasneHus, KOTopble, Ha B3rMA4 aBTOPOB, B 0653aTENbHOM
nopsake AONMXHbI 6bITb PACCMOTPEHBI B MPOrpaMmMe: aHTUKOP-
PYNUMOHHAsA NONUTUKA; MONUTUKA Pa3BUTUS 3KCNOPTA; MONUTU-
Ka pa3BUTUS YaCTHOro CeKTopa.

Han6onee NonHO MeXCEKTOPanbHOE HarpaBfeHne paccMoTpe—
HO B HCYP. Ecnn B CPC-1 3TOT BONPOC 6biN NOAHAT, TO B CPC-2
OH 6bIN NPAKTUYECKN MPOUTHOPUPOBAH.

Bo Bcex cTpaTernvyeckux 4OKYMeEHTaX OTpaXKeHbl BONPOCHI pa3-—
BUTUA YaCTHOro CeKTopa, HO rnaBHbIe Liesin 4O CUX Nop He 40—
CTUTHYTbI.

Kaxgaas n3 nporpamm npegnonaraeT nposeneHne pedopm 3Ko-
HOMWYECKOW MOSIUTUKM MO HECKOSIbKMM HanpaBneHnsaMm, 4YTo O3Ha-
YaeT, YTO pecypcChbl rocygapcTea pa3mMbIBaAlOTCS Cpeamn HecHeT—
HOro Yncna noaHanpaBneHun, N OTCYTCTBYET YETKas nocneno-
BaTENbHOCTb B pedopmax.

enough attention to a number of the key elements of strategic
planning. The available resources were not realistically evaluated
when planning the financial part of the programs. Commenting on
the participation of stakeholders in the development of programs,
the experts noted the formal approach, which as a rule was
limited to a mere statement of participation.

The experts stressed that the formal incorporation of the elements
of strategic planning in the program does not guarantee that a
quality program will be developed. First, those elements should be
designed in accordance with a particular methodology and meet
the economic realities of the country. Secondly, they should be
agreed among program participants, and this was not achieved
in all programs, the experts believe.

The situation is even more pessimistic in the export policy, they
said. Ambitious goals, especially in the recent programs, did not
induce growth of exports, and in 2011 it was only 33.4% of GDP
compared to 37.3% in 2000. This shows the failure of export policy.

Each program planned economic policy reforms in several areas.
This means that the resources of the state were split among
the countless sub-clusters, and there was no clear sequence of
reforms, concluded experts.

The consortium also studied the main intersectoral areas that,
in their opinion, must necessarily be considered in any program:
anti-corruption policy, the export development policy, and the
private sector development policy.

The NSDS considered the intersectoral areas most fully. The CDS—
1 just raised this issue but the CDS-2 ignored it.

All policy documents provided for the development of the private
sector, but the main goal was not achieved.

It is not clear to what extent the implementation of the programs
was supported by financial resources and human potential. A
matrix and its monitoring mechanisms were not provided.

Due to the lack of strategy execution control mechanisms and
incentives for performance as well as punitive measures for the
failure to perform the programs, not all of the detailed planned
measures were implemented.

Poor discipline and performance policy resulted in the failure of
a number of components and subcomponents of the strategy.

The National Sustainable Development Strategy for the Kyrgyz
Republic for 2013-2017 (NSDS) was approved on January 21,
2013, by the Decree of the President. The NSDS was the first
public document showing the main areas of political, economic
and social development of the country that was created in a
new format reflecting the political structure of the country.

According to the experts, in general, the NSDS is more a concept
than a strategy in its classic sense, as the document does not
have a logically verified structure and a correlation between its
sections. There is no analysis and justification in the strategy, and
many aspects are declarative. The document lacks key components

N2 208 5
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He sicHO, B Kakom mMepe peanusauus nporpamm 6bina noaaep-
XaHa PUHAHCOBbLIMU pecypcamn U YeroBevYeckum noTeHuua-—
JNIoM. MaTpuLa MOHUTOPWUHIA U €ro MexaHu3mbl He NPeACTaBNEHbI.

HecmoTps Ha NOAPO6GHOCTb M TLWATENbHOCTb NPOPa6OTKY 3ana—
HUPOBaHHbIX MeP, HE BCE U3 HUX 6bINN PEasIN30BaHbI, YTO CTa—
J10 Pe3yJibTaTOM OTCYTCTBUSA B CTPATENMU MEXAHU3MOB KOHTPO—
g NCNOJNTHEeHNS, Mep NOOLWPEHUA 3a BbINMOJIHEHNE U «KapaTeJib—
HbIX» MEP 3a CPbIB BbIMONIHEHUA HAMEY€eHHOro.

Hu3Kun ypoBEHb UCMONIHUTENBCKON ANCLMMINHBI, CNabbiin No-
TeHUMan OTBETCTBEHHbIX BOBJIEYEHHbIX CNELNANNCTOB Npuee—
JIN K CPbIBY peanu3auun psga KOMMNOHEHTOB M NOAKOMMOHEH—
TOB CTpaTernu.

HaumoHanbHaga cTpaTerns yCTomn4meoro passutus Kbiprbiz—
cKom Pecny6nuku Ha nepuop 2013-2017 roabl (HCYP) 6bina
yTBEpXAeHa 21 sHBaps 2013 roaa Yka3om Mpe3naeHTa. HCYP
SBNSIETCS NePBbIM rOCYAaPCTBEHHbIM JOKYMEHTOM, 0603Ha—
YalowW MM OCHOBHbIE HaNPaBIEHNS NOANTUYECKOro, 3KOHOMU—
Y4eCKOro n counasnbHOro PasBuTUS CTPaHbl, pa3paboTaHHO—
ro B HoBomMm dopmaTe NOJSINTUYECKOro YCTPOMNCTBA CTPaAHDbI.

10 MHEHWUIO aBTOPOB NCCNEANOBAHUS, B LLENOM HCYP npeacTtaB—
NAeT co60M HE CTONIbKO CTPATErNIO B KNTACCMYECKOM NOHUMAHMMK,
CKOJIbKO NMPOCTO KOHLUEeNUUKO, TaK Kak B IOKYMEHTE OTCYTCTBY—
OT NOrM4vYeckn BbiIBEPEHHAA CTPYKTYpPa U B3aMOCBA3b pa3ge-—
OB, HET aHaNn3a n 060CHOBaHI/I$|, a MHOrume acnekTbl nponuca-—
Hbl AEKNapaTUBHO. OTCVTCTBVIOT TaKune BaXHenwme KOMNOHEeH—
Tbl, HEO6XOANMbIE ANSI NIO6GON CTPATErNK, Kak pecypcHoe o6e—
crnevyeHne, MOHUTOPWUHI U OUEeHKa, MaTpuua mMep.

B cTpaTernn peanv3oBaH HEMMOXON NOAXOA — peanu3auna Ha-
LMOHaNbHbIX MPOEKTOB, OJ4HAKO UX HEAO0PA60TKA MOXET NpU-—
BECTU K CPbIBY BbIMOJIHEHNA HAMEYEHHOro.

Mpun 3TOM aBTOPbI MCCNEAOBAHNSA OTMEYAIOT, YTO «Hanu4ne XoTs
6bl TAKOro AOKYMEHTa MOXET MOCNYXWUTb TOMYKOM ANd cneay-
IOLLMX LIAaros, Kak To Aopa6oTKa 1 gononHeHue HCYP». B Kbip-
rbi3CTaHe ecTb BCe YCNOBUS AN peanu3alnm 3Toro npoekTa.

Pa3spa6oTka HCYP AosmXHa noBneYvb 3a CO60M pPa3paboTKy no-—
OOGHbIX CTPaTErnm No BCEM OTPACNAM 3KOHOMUKM (CEKTOpanb—
HbI acNeKT), N0 BCeM chepam XMU3HeAesATENbHOCTM 06LLEeCTBA
(coumnanbHbIA 6110K), @ TaKXe OTAENbHbIX CTPATErMin Pa3sBUTUSA
AN KaXkaon n3 oénacten Kbiproi3CTaHa (PermoHanbHbIn acnekT).

Mo MHeHuto aBTOpPOB, B HCYP He npopa6oTaHbl BONPOCHI pe-
rMOHaNbHOro Pa3BUTUSA. U UTO OYeHb BaXKHO, Mepbl CTpaTerum
He NoAKpenneHbl PecyYpPCHbIM o6ecneveHmemM. 3To MOXEeT cTaTb
NPUYUHON NN60 CPbIBA UX Peanu3aunn, NM60 HEMOMHOLEHHOro
BbIMNONHeHUs. Bonee Toro, B HCYP He NpeAyCMOTPEHbI MOHUTO-
PUHT 1 OLEHKa peanu3aunm Kaxaoro u3 KOMMNOHEHTOB U NoA-
KOMMOHEHTOB CTpaTeruu.

rocyaapcTBEHHbIE NPOrpaMmmMbl Pa3BUTUS NPeANPUHUMATESNb—
CcTBa B KbIprbi3ckom Pecny6snke, paspaboTaHHble HA 2-3 roaa,
6b111 HanpaBneHbl Ha 06ecneYeHne YCTOMYMBOro Pa3BUTMS Npea-—
NPUHUMATENbLCTBA, NPOBEAEHNE LleneHanpaBneHHom 1 cornaco—
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necessary for any strategy, such as resource support, monitoring
and evaluation, and a matrix of measures.

According to experts, the strategy has a good approach -
implementation of national projects, but its imperfection can
lead to a failure of the planned measures.

The authors of the study note that the development of such a
document could at least provide the impetus for the next steps,
such as updating of and additions to the NSDS. In Kyrgyzstan, there
are all the conditions necessary for the realization of this project.

Development of the NSDS will lead to the development of similar
strategies for all sectors of the economy (sectoral aspect), in all
fields of social life (social aspect), as well as individual development
strategies for each region of Kyrgyzstan (regional aspect).

According to the experts, the issues of regional development
were not considered properly in the NSDS. And the measures
suggested by the strategy were not supported by provision of
necessary resources. This can result in a failure of implementation,
or partial performance, of the strategy. Moreover, the NSDS did
not provide monitoring and evaluation of each component and
subcomponent of the strategy.

The state entrepreneurship development programs of the
Kyrgyz Republic, designed for 2-3 years, were aimed at ensuring
the sustainable development of business, and conducting of focused
and coordinated work of state, public and private institutions in
the field of entrepreneurship.

The programs aimed to support entrepreneurship by improving
the state regulatory policy, reforming the financial and credit
and investment support, and infrastructural, informational and
methodological support of entrepreneurship.

The dynamics of exports indicators is even more discouraging.
Ambitious goals, especially in recent programs, did not promote
the growth of exports, and in 2011 it was only 33.4% of GDP
compared to 37.3% in 2000. These dynamics demonstrate the
failure of the export policy, concluded experts.

All strategic development programs designated the agricultural
sector as the highest priority, and announced agriculture’s share
of value added in GDP.

Unfortunately, it appears that none of the plans was implemented.
Experts believe that the creation of the necessary legal framework
is the most tangible and effective policy. However, the planned
legal acts had not been adopted since the beginning of the CDS-1
until the deadline for completion the CDS-2.

The need to create a necessary legal framework is mentioned
only twice in the NSDS but those were not priority issues. One
can think that legal acts are ready for further reforms in the
agricultural sector, although a whole set of laws was not passed.

The experts were encouraged by the positive fact that of 76
national projects mentioned in the NSDS, 24 projects (almost 32%)
will be implemented in the agro-industrial complex. However,



analysis ananus

BaHHOM Pa6oTbl roCcyAapCTBEHHbIX, O6LECTBEHHbIX U YAaCTHbIX
CTPYKTYP B chepe pa3BuTma npeanpmHumaTenbCcTBea.

MporpamMmbl HanpaeeHbl HA NOAAEPXKY NPeANPUHMMATENLCTBA
nyTeM COBEPLUEHCTBOBAHUSA FOCYAAPCTBEHHOW PErynsaTOPHOMN
nonuTuKn, pedopmMmnupoBaHns GUHaAHCOBO—KPEANUTHON N NHBE-
CTULUMOHHON NOoAAEPXKN, NHOPACTPYKTYPHOE, NHHOPMaLNOH—
HOE N HAY4YHO-METOAMYECKOE 06EeCMNEYEHME PA3BUTUS NPeanpUu—
HUMaTEeNbCTBA.

3KCnepTbl NPULLIAN K BbIBOAY, YTO LENy NporpaMmm 6b11m onpe-—
AeneHbl NoBePXHOCTHO. COOTBETCTBEHHO, HEBO3MOXHO TOYHO
onpeaennuTb, YTO 3aA4a4n B COOTBETCTBUM C LieNnblo NocTaBlie—
Hbl MPABUJIbHO.
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JVHamMuKa TakumX Xe nokasaTenen no 3KCrnopTy eLle 6onee o6e-
cKypaxmupawowias. DakTU4ECKM MOXHO MPU3HaTb, YTO aM6ULN—
O3Hble LUenn, 0CO6EHHO NOCNEAHUX NPOrpaMmm, He CTUMYNMPO—
Bann OTHOCUTENbHbIN POCT 3KCNOpPTa, K 2011 roay OH coCTaBun
TOoNnbko 33,4% BBM no cpaBHeHuto € 37,3% 2000 ropa. Takasa
AVWHAMNKa CBUAETENLCTBYET O NPOBasie 3KCMNOPTHOM MOSINTUKMN.

Bce cTpaTernyeckmne nporpamMmmbl Pa3BUTUS BbIAENAIOT CENbCKO—
XO35IMCTBEHHbIN CEKTOP IKOHOMUKM CTPaHbl Kak Hanéonee npu-
OPUTETHbIN, O3BYYMBAA NPU 3TOM A0NI0 A06aBNEHHON CTOMMO—
cTtu AMNK B BBIM.

K coxaneHuio, CKnagbiBaeTcs BrieYaTiieHne, YTo HUYEro 13 3a-—
NAaHWPOBAHHOIO Peasnn3oBaHO He 6b10. NpMMepPom TOMy MO—
XET CNYXWUTb (Ha B3rnaj aBTOPOB OTYETA) TE€ MEPbI MOSINTUKM,
KOTOpble, KaK NpeacTaBnsieTcs, HOCAT Hanbonee OWyYTUMbIA U
OENCTBEHHbIN XapaKTep — CO3AaHNE HEO6XOANMON HOPMATNBHO—
npaBoBow 6a3bl. 3anaHMPOBAHHbIE HEO6X0ANUMbIE HIMA Tak u He
6bI51 NPUHATBI C HaYana peanu3auun CPC-1 Ao KpanHero cpo-
Ka 3aBepLleHns npouecca peanusauum CPC-2.

B HCYP co3faHMe Heo6XoANMONn HOPMaTUBHO—MNPABOBOW 6a3bl
YNOMMHAETCS NULb ABaXAbl, HO HE MO MPUOPUTETHLIM acnek-—
Tam, HanpumMep, CBSI3aHHbIM C Pa3BUTMEM OMTOBbIX PbloYepC—
HbIX PbIHKOB. CO34a€eTCs Bre4YaTNeHNE, YTO B arPapHOM CEKTO—
pe B nnaHe HIMA Bce roToBo ANS fanbHenwnx pedopm, XoTs ue-
NbIA NAACT 3aKOHOB HE 6blN MPUHST.

EAVHCTBEHHbIM MOMOXUTENBbHLbIM GaKTOPOM (C TOYKU 3PEHUS
aBTOPOB OTYeTa) aBngeTcs 1o, YTo B HCYP 13 Tak Ha3bIBaembIX
HaUMOHanbHbIX NPOEKTOB (BCero 76) B AMK nnaHupyeTcs pea-—
nu3oBaTb 24 (no4tn 32%). OAHAKO NPU 3TOM CTOMMOCTb 3TUX

the cost of these projects amounts to only 1.3% of the total
project portfolio.

Summarizing the results of the study, the authors stressed that
all development strategies were too large and complicated for the
perception of the common population of the country. Moreover,
the documents sometimes contained excessive details.

Experts defined the weaknesses of the programs: first, there
are no sections on SWOT-analysis in them; second, the programs
do not provide resource support; and third, they do not provide
monitoring and evaluation systems. As a result, policy documents do
not provide a complete picture of the current situation, strengths,
weaknesses, opportunities and threats of the document.

TekyL ee 3HaUeHve
The current value

LleneBoe 3HaueHue
The target value

PucyHoK 3. luHamuKa uenesbiX 1 GaKkTU4eCKNX rno—
KasaTenemn aKcnopTa: Aons akcnopTa B BBI.

Figure 3. Dynamics of target and actual performance
of exports: the share of exports in GDP.

KOP HCCB CPC-1 CPC-2
CBD NPRS CDS-1 CDS-2
(2001- (2003- (2007- (2009-
2010) 2005) 2010) 2011)
MnaH
Plan 36,8 35,0 42,9 52,0
dakT
Results 32,7 30,1 35,8 35,3

Ta6nuua 1. CpeaHMe TEMMbI POCTa AONKN 3KcnopTa B BBIM
Table 1. The average rate of growth of the share of exports in GDP

Each policy document should contain a detailed budget for the
duration of the program for specific activities and should also
take into consideration sources of financing (through the budget,
the private sector and donors) and indicated confirmed funding.

All programs do not contain investigation of the root causes of
the failure of economic policy in many sectors. One of the most
obvious factors is ignoring corruption. At the same time, all the
programs are characterized by a very broad approach to the
definition of priorities in the real sector and economic policy. This
means that a logical sequence of reforms was not built, and the
very limited resources of the country are to be allocated thinly
among many priorities.

A monitoring system is usually built on a formal assessment of
events and never on a qualitative assessment of the number of
inter-related documents. It is necessary not only to monitor the
execution of formal policy documents, but also to evaluate the
qualitative change in the situation. In this case, the expected results
should be more clear and measurable, the experts concluded.
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TO4YKa 3peHua point of view

MPOEKTOB COCTABNSIET TONbKO 1,3% OT 06LLEN CyMMbI NopTdHe-
NS 3TUX NPOEKTOB.

0606251 pe3ynbTaTbl UCCNIEA0BaHMS, aBTOPbI MOAYEPKHYIN, YTO
BCe CTpaTernn pa3BuTusg Crinlikom 06bEMHbIE N CITOXHbIE ansa
BOCNPUATUA NPOCTbIM HAaCeNEHNEM CTPaHBbI, I'IODOI?I OHU CTPada-
10T U3NULLHEN AeTann3auunen.

CambIMK CrabbiMy MECTAMM B NPOrpamMmax iBNs0TCA OTCYTCTBUE
pa3aenoB no SWOT-aHanu3y, HeNnpopa60TaHHOCTbL BOMPOCOB pe-
CYPCHOro 06ecneyYeHns u CUCTEMbl MOHUTOPUHIA U OLLEHKM.

MporpammMHblie OKYMEHTbI HE NPEAOCTABASAIOT NOMHON KapTu-—
Hbl TEKYLLEN CUTYaUUN, CUMNbHBIX U CAa6bIX CTOPOH, BO3MOXHO—
CTen 1 yrpo3 peanusauum OKYMEHTa.

B OTHOLLEHMM PECYPCHOr0 06€CneYeHns KaXablA NPOrpaMmmMHbIA
OOKYMEHT AOMKEH COAEPXKATb MHANKATUBHbINA GIOAXET Ha roAbl
OENCTBUSA NMPOrpaMmbl MO KOHKPETHBIM MEPOMPUATUAM, TaKXe
OOJKHbI 6bITb ONpeAeneHbl NCTOYHUKN GUHAHCUPOBaHUS (B TOM
yucre 3a cHYeT 610 XKeTa, YaCTHOro CEKTOPa Uy AOHOPOB) U YKa—
3aHo noATeepxaeHHoe PUHAHCUPOBaHNUE.

Bce nporpammbl CTPaAalOT OTCYTCTBMEM ONpeAeneHns KopHe—
BbIX MPUYMH MpoBana 3KOHOMUYECKOWN MOSIUTUKU rOCyAapcTBa
BO MHOMMX CEKTOpax. Oa4HMM 13 Hanbonee o4eBUAHbIX GaKTOPOB
SIBMIIETCSA MTHOPUPOBAHNE BONPOCOB KOppynuuu. B To Xxe Bpe—
M$l, BCE MPOrpamMmmbl XapaKTEePU3YIOTCS CIMULLIKOM LUMPOKMM No4—
XOA0M K orpefeneHnto NPUoOPUTETOB Kak B peasibHOM CEKTOPE,
TaK 1 Mo BOMpPoCam 3KOHOMUYECKOWN MOSINTUKU. ITO O3HAYAET,
YTO NIOrMYyeckas rnocnefoBaTenlbHOCTb pedopM He BbICTPOEHA,
M BECbMa OrpaHNYeHHblEe PECYPChI CTPaAHbI Pa3MbIBaNnCb cpeamn
60NbLLIOr0 KONMYECTBA NPUOPUTETOB.

O4eHb €na6o npeacTaBneH aHanu3 BbINOMIHEHMS NMPeAbIAYLLNX
nporpamMmm, UX owmn60K. He BUAHO, YTO6bI YPOKN U3 3TUX OLIN-—
60K 6bININ N3BJIEYEHDI.

CNCTEMA MOHUTOPUHIA B TEKYLUUX AOKYMEHTAX CTPOUTCH, KakK
npaBuno, Ha opmManbHON OLLEHKE BbIMOMHEHNS MEPONPUATUIA
M HUKOrAa — Ha KaYeCTBEHHOW OLIEHKE BbINOSIHEHUS psfa B3an—
MOCB$I3aHHbIX AOKYMEHTOB. HEO6X0AUMM MOHUTOPUHI HE TOSb—
KO GOpPMasnibHOro UCNOSTHEHNS NPOrPAMMHbIX JOKYMEHTOB, HO U
OLIEHKA KA4YeCTBEHHOro M3MEHEHMS CUTYyauun. Npm 3TOM OXN-
Aaemble pe3ynbTaTbl AOMKHbI 6bITb 6051€€ YETKUMU N U3MEPU-—
MbIMM, 3aKOYUNN IKCNEPTHI.

AnexkcaHap TpeTbsKOB,
IKCNepT

TpaTernyecknii NoaAXo4 B ynpassieHUN — BaXKHast da3a cyBe—

PEHHOro crnoco6a cyLecTeoBaHus. 1o npno6peTeHns Koip—

rbI3CTAaHOM HE3aBMCUMOCTU, MO CYTU, BCE CTpaTernyeckune
peLueHnst NPUHUManucb B MOCKBE, U NPaBUTENBCTBO PECMYBNKMN
6b1510 COCPEAOTOUEHO Ha PYHKLIMAX MCNOSTHUTENBHOMO XapakTepa.
KOHEe4HO, TaK 6bI510 YA06HO CYLLECTBOBATb, KOrAa «CBEPXY» ONpe—
Aensnun Lenu n, CaMmoe rnaBHoe, NpeaocTaBnsinv pecypcbl Ans ux
MCMONHeHns. Ho AaeTcs 3TO LLeHOM CaMOCTOSITENTIbHOCTI.

Cenyac, koraa Kbiprbi3cTaH SBNSETCA CYBEPEHHbIM rOCYAapCTBOM,
Mbl CaMN AO0J1XXHbI CTaBUTb L€ U CaMi peann3oBbiBaTb UX, ONN—
pasicb Ha CBON CO6CTBEHHbIE CUNbI. Takasi NOCTaHOBKa BOMpPOCa 3a—
CTaBNSIET 06paLLaTbCa K CTPATErMYeCKOMY nIaHNPOBaHNIO.

KbIprbi3cTaHy NpuWLLNOCh HAYNHATL BCE C HYN4, NPW 3TOM OCTaBa-—
JIOCb MHOIO HepeLleHHbIX BONPOCOB 1 A0NYyCKasloCb HEMAJO OWNn-—
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CTpaTernag aKOHOMU4eCKoro
- Pa3BUTNA AOJIXKHA CTATb
ynpasJjieH4YeCKNM AOKYMEHTOM

Economic development strategy
should be a management document

Alexander Tretyakov,
expert

strategic approach to management is an important condition
of a sovereign existence. Prior to Kyrgyzstan's independence,
all strategic decisions were made in Moscow, and the
government of the republic was focused simply on executive
functions. Of course, it was convenient when the «top» defined
goals and, most importantly, provided financial and other resources
for their execution. However, this was at the cost of independence.

Now, when Kyrgyzstan is a sovereign state, it has to set goals
and implement them on its own, relying on its own resources.
This requires strategic planning.

Kyrgyzstan had to start from scratch. There were a lot of
unresolved issues and mistakes due to the lack of knowledge in
the country and excess of knowledge in the external world. A
lot of experts and external consultants from different political



point of view Touka 3peHusa

60K. C HAaWMM HE3HaHWEM, W, Ha MOW B3rNsi4, C «MHOFO3HaHNEM»
BHELLUHEro M1pa — 1 UMEIo B BUAY OrpoOMHOE KOJIMYECTBO cneuuna-—
JINCTOB M BHELUHUX KOHCYSIbTAHTOB, KOTOPbIE MPUE3XANN U3 pa3—
HbIX CUCTEM, W MONMUTUYECKUX, N YMPABNIEHYECKUX, N AABANN HaM
pasHble pekoMeHAaumnn. N36bITOK peKOMeHAaLNi coYeTasncs ¢ Ha—
UMM HE3HAHWEM 3TOro BOMPOCA, B UTOre npeablayLwas npakTmka
CTpaTerMpoBaHNs UMena CBON 0CO6EHHOCTU. Pa3paboTaHHble pa-—
Hee CTpaTernv He CTanu yrnpaBneH4YeCckKMMn 4OKYMEHTaMu, HO, No
CYTW, HA HUX BOCMUTbIBaNacb HOBas annTa, GopPMNPOBANNCb HO—
Bbl€ NOAXOAbI B YNIPABNEHUN.

CeropHs CTpaTerMn JOMXHbI CO3aBaThCa B Ka4ecTBe yrnpaBneH—
YeCKUX AOKYMEHTOB, a HE B Ka4ecTBe JOKYMEHTOB, MHTEPECHbIX
NS [JOHOPOB, UMK eLLe ANS KaKUX—TO Lenei. B 3TomM cMbicne no-
CneAHasa CTpaTerns UMeeT BCE LUAHChbl CTaTb TaKUM AOKYMEHTOM.

Mpe3naeHT paspaboTan, n HaunoHanbHbIA COBET NO YCTONYMBOMY
pa3suTHIo Kbiprbi3ckon Pecny6nmkm npuHan HaunoHanbHyo cTpa-—
TErno YCTONYNBOro Pa3BuUTMS KbiPrbi3CKon Pecny6mkn Ha nepun-—
oA 2013-2017 rogpbl NOCHE LUMPOKOro 06LLECTBEHHOrO 06CyXae—
HUS. B cTpaTermm 0603Ha4YeHbl MPUOPUTETHbIE HanpPaBfeHs, Lie—
neBble YCTAHOBKU, TO €CTb, MOCTaBMIEHA 3afa4a. YTO6bI €€ BbINO—
HWUTb, HY)XHbI AanbHeALWNe Wwarn — GopMUPOBaAHNE CTPATErNiA pea—
N3aUNOHHOrO NaHa: CTpaTerMm NPaBnTENbLCTBA, a B €€ UCMOoNHe—
HUWe — CTpaTernin Be4OMCTBEHHbIX, OTPACMNEBbIX N TEPPUTOPUANb—
HbIX, KOTOPbIE AOIKHbI 6bITb YBSI3aHbI B €ANHYIO LIENOYKY. TOSbKO
TOrAa OHW CTaHYT YNpPaBneHYECKUMMN NHCTPYMEHTaMM.

Mocne Toro Kak NocTasneHbl Lenu 1 3aAa4u, ynpasneHue cTaHo-
BUTCS LiENeBbIM U BO3HUKAET HEO6XO0ANMOCTb MPUMEHEHNS YNpaB-—
neHus no uensam. MoXHO 3aUMCTBOBaTb MEHEAXXEPCKNE CUCTEMBbI
yrpaBfieHns n3 6U3Heca u NPUMEHATb UX B rOCYAaPCTBEHHOW U My—
HUUMMNanNbHOW CUCTEME YNPaBNEHUs.

Kak yenosek, HACTPOEHHbIN ONTUMUCTUYECKN, CHMTAIO NPaBUNb—
HOW TEKYLLYIO MOSINTUKY — OCBOEHME TEXHONOrnn cTpaTermposa-—
HUS 1 YBAI3KA C HUM BCEX YNpaBfieHYeCKMX BONPOCOB. ATO 06513a—
TENbHOE YCNOBUWE AN 06eCNeYeHNs CAaMOCTOSTENbHOCTU CTPAHbI.

Ha ceroaHsi ony6nvMKoBaHa He TONbKO CTPATErusi, HO eLle U Co3—
AaHbl AOKYMEHTbI B €€ pa3BuTue. ECnn paccmaTpuBaTb 4OPOXHYIO
KapTy, TO, AYMaAto, BrepBble B UICTOPUM B HEV XXECTKO 3asiBJIEHA HE—
06X0ANMOCTb CYBEPEHHOCTMU M LIENOCTHOCTM Kbiprbi3cTaHa. Mpe-
3UAEHT YTOUYHWA, CTPATErna — 3T0 OTKPbITbIN AOKYMEHT, @ HE He—
Kasg AormMma, U npnseasn BCe CTOPOHbI K COTPYAHNYECTBY.

ELLle OiHW BaXKHbIi MOMEHT. MpeabiayLune cTpaTerm 6binm n3ga-
Hbl B BUJ€e YKa3a Npe3uaeHTa U CTaHOBUMCh HOPMATUBHbIM JOKY—
MEHTOM, KOTOPbIA HE MOT 6bITb CKOPPEKTUPOBAH B COOTBETCTBUM
C cuTyaumen. HbiHeLLHas cTpaTerusi No3BonsgeT 6bICTPO pearnpo-
BaTb Ha U3MEHEHMS 3KOHOMUYECKOW CUTYaLUN.

YBEpPEH, YTO HOBas CTpaTerus CTaHeT ynpaBfieH4YeCKUM AOKY-—
MEHTOM CTPATErnvyeckoro Tuna, NO3BONSAIOWMUM BKIOYATb HO-—
Bble NAEN 1 NOAKMOYaTb HOBbIE CUSIbI, CNOCOGHbIE UX PEann3o-—
BbIBaTb. TEMEPb CneayeT OXuaaTtb pa3paboTKy NocnenyoLwero
«winenda AOKYMEHTOB». UI3BECTHO, YTO B X Pa3paboTKy BOBIE-
YeHbl nyydwmne cunbl Kblprbi3CTaHa, U AOKYMEHTbI AOMKHbI MONy—
YNTbCS KAYECTBEHHbIMM.

and management systems gave us different advices. As a result,
previously developed strategies did not become administrative
documents, but they helped to bring up a new elite and form
new approaches to management.

Today, a development strategy should be an administrative
document rather than a document created to attract donors
or for some other purpose. In this regard, the current strategy
has the potential to become such a document.

President Atambaev developed and, after extensive public
consultations, the National Council for Sustainable Development of
the Kyrgyz Republic adopted the National Strategy for Sustainable
Development (NSSD) of the Kyrgyz Republic for 2013-2017. The
strategy identified the priorities and goals for economic development
of the country. Today, further steps are needed to implement the
strategy, such as a government's strategy and, for its execution,
departmental policies developed for each sector and territory,
which should be linked in a single chain. Under these conditions,
they can become management tools.

After goals and objectives are set, management becomes a target,
and targeted management is needed. Managerial control, which
businesses usually apply, can be used in the state and municipal
management system.

HCYP - 3TO OTKPbITbIi JOKYMEHT,
KOTOPbIN MOXXHO OnepaTuBHO U3MEHSITb B
COOTBETCTBUU C IKOHOMUYECKOU CUTYaLUEN
The current strategy, NSSD, encourages a
quick response to changes in the economic
situation

Being an optimistic person, | believe that the current policy is
correct as it includes strategy development technology and links
all administrative issues within it. This is hecessary to ensure the
independence of the country.

The NSSD was published, and the documents in its development
were created. For the first time in Kyrgyzstan’s history, the NSSD
strictly declared the sovereignty and integrity of Kyrgyzstan.
President Atambaev stated that the Strategy is an open document
and not a dogma, and called on all parties to cooperate.

One more important point: Previous strategies were issued in the
form of a presidential decree, a normative document that could
not be adjusted in accordance with the situation. The current
strategy, NSSD, encourages a quick response to changes in the
economic situation.

| am confident that the new strategy will be a management
strategic document which will allow adding new ideas and involving
new persons to implement them. Now, further development of a
set of documents is expected. Kyrgyzstan's best specialists and
experts are involved in their development, and the documents
are expected to be of high quality.

N2 208 9



IIPOEKTEI projects

EAVNHOE OKHO KAK
CPEACTBO bOPbbBbI

CaH)Xap MyKaHO6EeTOB,
3aMecTuTeNlb MMHUCTPA 3KOHOMUKN
KblprbI3CKOI7l PechGJWIKI/I

ckown Pecny6nuku Ha nepuog 2013-2017 roabl npeaycma—-

TPUBAET POCT 3KCMOPTa B CTPaHe, KOTOPOMY 6yAeT Crno-
CO6CTBOBAaTb MapKeTUHroBas U MHGOPMaLMOHHAs noaaepxka
OTEYECTBEHHbIX NPEANPUATUNA, OPUEHTUPOBAHHBIX Ha 3KCMOPT,
BHEZAPEHME NPMHLUMNA «€4NHOI0 OKHa» Npu odopMIIEHNN pa3pe-—
LUNTENbHbIX AOKYMEHTOB. [T03TOMY 0CO60€ 3HaYeHne Ans cTpa—
Hbl NPMO6pPETaET pa3paboTKa CTpaTEerny Pa3BUTUSI IKCNOPTA, Ha—
NPaBfeHHON HA NOBbILEHNE KOHKYPEHTOCMNOCO6HOCTN OTEeYe—
CTBEHHbIX MPOU3BOAUTENEN Ha BHELLUHEM PbIHKE N COAENCTBUE
pacLMpPEeHUIo 3KCNopTa yCnyr.

I I auMnoHanbHag cTpaTernsl yCTon4meoro passuTus Kolprbis—

B KbIprbi3CTaHe YCMeLwHo BHEANPEHO «eANHOE OKHO» B CHepe BHELL—
Hen Toproenu. KblprbI3CTaH CTan nepeon cTpaHom LleHTpanbHOM
A3unu, KOTOpaa peannsoBana nogo6HbIN NPOEKT. 3TO BaXHO, NO—
CKOMbKY AanbHenwee pa3BuTue “eanHoro okHa" npeanonaraet
MHTErpauuio B MeXAYHAPOAHYIO CUCTEMY 3/IEKTPOHHOMN TOProBAN.

OnepaTtopom MHOOPMALNOHHON CUCTEMbI «€AMHOr0 OKHa» B Kbip—
rbI3CTaHe ABNSETCH FOCyAapCTBEHHOE NpeanpusaTre «LleHTp «ean-
HOro OKHa» B cpepe BHELWHEN Toprosnu» npu MMHNCTEPCTBE 3KO—
Homukun KP. Tulpar System no3BonsieT BCEM Y4aCTHUKaM BHELL—
HE3KOHOMMUYECKON AEATENbHOCTU NPEACTABNATL UHGOPMaLUMIO,
TPe6YyeMYI0 KOHTPONMUPYIOLWMMWN OpraHaMn Anst OCyLeCcTBEHNS
MMMOPTHbIX, 3KCMOPTHbIX U TPAH3UTHbIX ONepalunin ¢ UCNosb30—
BaHWEM e4MHOro NPOMyCcKHOro KaHana. Ecnu nidbopmauns umeet
3NEKTPOHHbIN GOPMAT, TO OTAENbHbIE NIEMEHTbI AAHHbIX AOMK—
Hbl NPEACTAaBNATLCSA TOMIbKO OAUH pas.

10 1N 2 2013

C BIOPOKPATAMU

SINGLE WINDOW AS
A MEANS OF COMBATING
BUREAUCRACY

BnepBbie B LileHTpanbHOu A3umn
Kbiprbi3cTaH BHe4pwua npuHynn «eguHoro
OKHa» B cpepe BHELUHEN ToOproBan

For the first time in Central Asia,
Kyrgyzstan has implemented the single
window principle in foreign trade

Sanjar Mukanbetov,
Deputy Minister of Economy of the
Kyrgyz Republic

Kyrgyz Republic for 2013-2017 provides for export growth

in the country, which will contribute to marketing and
information support for export-oriented domestic enterprises,
and the implementation of the single window (SW) principle for
clearance permits. Therefore, export development strategy is
of particular importance because it is aimed at improving the
competitiveness of domestic producers in foreign markets and
export promotion services.

The National Sustainable Development Strategy of the

Kyrgyzstan was the first country in Central Asia to successfully
introduce a single window system in foreign trade. This is important,
as further development of the SW system will involve integration
into the international e-commerce system.

The State Enterprise «Single Window Center in foreign trade at the
Ministry of Economy of the Kyrgyz Republic” is the operator of an
information SW system in the country. The Tulpar System allows
all participants in foreign trade activities to provide information
required by regulatory authorities for import, export and transit
operations with a single entry point. If the information is electronic,
the individual data should be presented only once.

It is necessary to clarify that a number of agencies are involved
in foreign trade activities, including the Ministry of Transport
and Communications, the Ministry of Healthcare, Ministry of
Agriculture and Land Reclamation, the Border Service, and the
State Customs Service.
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CTOWUT YTOYHUTB, YTO B NpOL,ecce BHELLHEIKOHOMUYECKON fesi—
TeNnbHOCTUN 3a4eiCTBOBaH PSa BEAOMCTB, BKNtovas MUHUCTEp-
CTBO TPaHCMOPTa U KOMMYHUKaLMi, MUHUCTEPCTBO 3APaBOOX—
paHeHusi, MUHUCTEPCTBO CENbCKOro X03AWCTBa U Menvopauuu,
MorpaHnyHyto cNyx6y, FocyfapCTBEHHYIO TaMOXEHHYIO CIYX6Y.

MNpoeKkT 3anyLweH 6narogapa nogaepxke GIZ n USAID, BbICTy—
MUBLUMX B Ka4YeCTBE KOHCYJIbTAaHTOB. MapTHEPOM No puHaHCUMPO-
BaHNIO NPOEKTa BbICTYNU A3MATCKUI 6aHK pa3BuTusl. UcnonHu-
TENbHbIM areHTCTBOM ABNSAeTCS MMHMUCTEPCTBO 3KOHOMMKU, FO—
CYAapCTBEHHAs TaMOXEHHas cnyX6a (FTC) BbICTyNaeT B ponu
peanuaylowero opraHa.

Bbirogbl OT BHEAPEHMS NPUHUMNA «€AUHOIO OKHA» MOMy4aloT n
6U3HEC, M rocyaapcTBo. BU3HEC NMEET BO3MOXHOCTb CHU3UTb
3aTpaThbl 32 CHET COKpPaLLEHMs NPOCTOA U usaepxek. NMpeacka-
3yeMOe NpUMeEHeHne npasun, 6onee 3pPeKTNBHOE UCMONb30—
BaHWE PeCcypcoB, MOBbILLEHNE MPO3Pa4YHOCTM MPOLLECCOB TaKXe
NONOXUTENbHO NOBNUSET HA AEATENLHOCTb 6U3HECa. Bnarogaps
nHdOopMaLOHHOM cucteme Tulpar System 6M3HeCMeHbl CMOTyT
rnony4aTb HYXHblE JOKYMEHTbI 32 HECKOJIbKO AHEN, B TO Bpe-—
MS$1 KaK paHbLUe A1 9TOro TPe60BanoCh HECKObKO MECSILLEB.

MpenmyLecTsa AnNa rocyfapcrea — XOPOLUO OPraHU3OBaHHbIN
nopsAoK pa6oTbl, NOBbILLEHNE AOBGPOCOBECTHOCTU U NPO3paY-—
HOCTM, CHUXXEHNE YPOBHSI 6I0POKPATUN N KOPPYNLUK, a TaKXe
BO3MOXHOCTb ONEPATUBHOIO MPUHATUE PELLEHWNA.

MPOoEKT yXe BHegpeH B Yynckon, Tanacckon, Owickon, batkeH-
ckou, Oxanan-A6aackoi n HapbiHCKon o6nacTax. 1o KoHua 2013
roa NJaHUPYeTCs BHEAPUTb «€AUHOE OKHO» B Cchepe BHeLl-—
HE TOProBMM U B I0XHbIX 06/1aCTSIX CTPaHbl. Hanpumep, B uione
2013 roga B ynpasneHun FocyaapCTBEHHON HaNoOroBom CrnyX6bl
(YFHC) no Kapa-Cynckomy panoHy Owickoin o6nactu 3apabo-
Tano «e4MHOEe OKHO», B KOTOPOM MPUHMMAIOT AeKnapauum, oT—
YEeTbl, PacyeTbl, a TaKXXe BblAAIOTCS MNATEHTbI, CHET-PaKTYpPbI MO
HAC v pa3Horo suaa cnpasky Nno 3a8BfEHUIO HanoronnaTenbLwm-
KOB. HOBOBBEAEHWNE NOMYUNIIO MNOSTIOXUTENbHbIN OT3bIB HANOro—
NNaTenbLWMKOB, TaK Kak OHO o6ner4yaeT npoueaypy McnonHe-—
HWS HaNnoroBbIX 0643aTeNbCTB, CYLWECTBEHHO
COKpaLllaeT NnoTepu TPYAOBOro BpemMeHu. Kpo-
Me TOro, UCKNMI0YAETCH KOHTAKT HasloroBnKoB C
HanoronnaTenbwmuKamm, YTo COKpaLlaeT BO3—
MOXHOCTb KOppPYNLUuun.

AKTUBHOE y4acTue 613Heca CofencTBoBano npo-
ABUXEHMIO pedopm BO BHELLHeN Toprosse. Co3-
AAHHBIA NPN KOMUTETE KOHCYSIbTAaTUBHbIA CO—
BET CTas NAoLwWwaaKom, rae 06CyXxaanmcb HaKo-
nuBLLMECS NPOo6MeMbl 6U3HECA U FOCYAAPCTBA.

BHeapeHue «e4UHOro OKHa» 3HAaYUTENbHO CO—
KPATUT O6LUeHNne 6U3HECMEHOB C YUHOBHU—
Kamu. MHeHne 6M3HeC—-Coo6LLECTBA BbIpa3n—
na npeacegatens Accounaumm nocTaBLUNKOB,
npoun3BoANTENEN N ANCTPUGLIOTOPOB MNyNbHa—
pa YckeH6aeBa. «B3HeC—-Cco06LLECTBO Noaaep-
XXUBAET CUCTEMY BHEAPEHUS «€AUHOIO OKHa»,
MOCKONbKY 3TO HOBLUECTBO MO3BOSIAT COKpa—
TUTb 6IOPOKpPaTHIO, — coobLumMna YckeHb6aeBa.

The project was launched with the support of GIZ and USAID, who
act as consultants. The Asian Development Bank is a partner in
providing funding for the project. The Ministry of Economy is
the executing agency, and the State Customs Service (SCS) acts
as an implementing agency.

Both business and the state benefit from the introduction of the
SW system. A business has an opportunity to reduce its costs
by reducing downtime. Predictable application of rules, more
efficient use of resources, and transparency of the processes
also have a positive effect on business activities. Thanks to the
Tulpar information system businessmen can obtain necessary
documents within a few days instead of several weeks or even
months as it was earlier.

The state benefits by a well-organized work order, improved
fairness and transparency, reduced bureaucracy and corruption,
as well as the possibility of rapid decision—-making.

The project has already been introduced in the Chui, Talas, Osh,
Batken, Jalal-Abad, and Naryn oblasts. The SW principle will be
introduced in foreign trade in the southern regions of the country
by the end of 2013. In July 2013, the single window system started
to operate in the State Tax Service department in the Kara-
Suu district of the Osh oblast. Today, the department receives
declarations, reports, calculations, and issues patents, VAT invoices,
and different types of information at the request of taxpayers.
Taxpayers positively reacted to the innovation as it simplifies the
tax procedures and significantly reduces the loss of labor time.
Also, the new system allows taxpayers to avoid contact with
tax service workers, which reduces the possibility of corruption.

With their active participation, businesses helped advance reforms
in foreign trade. An Advisory Council became a platform to discuss
problems of business and government.

The introduction of the SW system will significantly reduce the
communication between businessmen and officials. Chairperson of
the Association of Suppliers, Producers and Distributors, Gulnara
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MocnegHue rogbl B CTpaHe BeAeT—
Csl paboTa No COKpPaLLEHUIO NU—
ueHsun. B 2012 roay AencTBo—
Bano 218 NUUEH3UA, a K KOHUY
2013 roga NX YNCNO MAAHUPY-—
€TCS COKPaTUTb A0 CTa.

3aKOH O NIMLIEH3MOHHO — pa3pe-
wmTenbHom cucteme B KP, npn—
HATbIA B 1997 roay, HE COOTBET—
CTBOBaN COBPEMEHHbIM TPEGOBA—
HUSIM 6u3Heca. B HoBom peaak—
LM 3aKOHa NPeAsIOXEHO COKpa—
TUTb KOJIMYECTBO SINLLEH3NIA N pPa3—
PELUNTENBHBLIX AOKYMEHTOB, YTO
YAPOCTUT MNpoueaypy nonyye-—
HUS NUUEH3nn. Ans oT3biBa NN—
LeH3Un 6yaeT Tpe6oBaTbCs CYy—
Ae6Hoe peLueHne, YTo NO3BONISIET
COKPaTUTb KOPPYMNLUOHHbIE PU—
CKMU N HEOHOCHOBaHHbIE peLue—
HUSl NULUEH3Mapa.

3aKOHOM NPeAyCMOTPEHbI MPUH—
LMMbl MNLEH3NPOBAHUS, MPO3pay—
HOCTb N OTKPbITOCTb, YTO NOMO—
XET COCTaBUTb 340POBYIO KOHKY—
PEHLMIO MeXAy 6U3HECMEHAMN.

In recent years, the country has
significantly reduced the number
of licenses required. In 2012, there
were 218 licenses, and by the end of
2013 their number will be reduced
to one hundred.

The law on the licensing and
permitting system in the Kyrgyz
Republic, adopted in 1997, did
not meet the requirements of
businesses. The new the law
proposes a reduction in the number
of licenses and permits, which will
ultimately simplify the procedure
for obtaining a license. A judgment
will be required to revoke a license,
and this will reduce the risk of
corruption and poor decisions by
public officials.

The law provides sound licensing
principles, transparency and openness
that will help create healthy
competition among business people.

12 N 2 2013

Bbiroabl oT BHEAPEHUA NpuHUuna «e4UHOro oKHa»
nosiy4ailoT u 6U3Hec, U rocyaapcTeo

Both business and the state benefit from the
introduction of the Single Window system

- Tenepb NpeanpPUHUMATENIO HE HAZo 06—
XOANTb MHOTME MHCTAHLMK, @ MOXHO OT—
NPaBUTb JOKYMEHTbI B 3NIEKTPOHHOM BUAe
B €ANHOEe OKHO. HOBbIN NPOEKT NO3BONMUT
CHU3UTb YPOBEHb KOppynuun. KOHeYHo, ans
TEX, KTO BeAET HEA06POCOBECTHbIN 6U3HEC,
BHeApPEHNE «eANHOI0 OKHA» 6YAET HEBbI—
roaHbIM, HO ANS YECTHbIX M MOPSAAOYHbIX
6113HECMEHOB OHO COKPATUT BPEMS U CI—
KOHOMMT LEHbIU».

MpeacTtasutenu MM «LleHTP «€ANHOrO OKHa»
B cpepe BHELUHEN TOProBAN» MPUHANN yYa-—
CTue B KOHpEpPeHU MM “BHeAPEHNE AOPOX—
HbIX KapT: MoMoLLb B UHTEPECAX TOProenn”,
KoTopas npowna B XeHese 10-11 nons.
KoHdbepeHuma o6cyamna BONpoOChl yiyy-—
LUEHNS PETMOHANBbHOM 1 rNo6anbHON UH-
Terpaunm, Hana>xneBaHUs B3auMo4encTBms
MeXAY HauNOHaNbHbIMU U PErMOHANbHbI-
MW MEpamu TOProBoro passutug. Kpome
TOro, PaCCMOTPEHbI HaUMOHaNbHbIE N pe—
rMOHanbHbIE MaHbl AENCTBUN B UHTEPECAX
ToproBnu ang ctpaH CMNEKA (Cneunanb—
HOM NporpamMmbl Ansg CTpaH LleHTpanbHoOM
A3un). Mpeactasutenn Kbiproi3cTaHa B CBO—
MX NPEe3eHTaLmnsaX coo6LwMImn o Meponpu-—
ATUSAX MO YNPOLLEHUIO NPOLIEAYP TOProB-—
N (co3pgaHne «eANHOro okHa») u nNo pas-—
BUTUIO 3KCMNOpTa (pa3paboTka CTpaTterum
pa3suTns akcnopTa KP Ha 2013-2017 rr.).

TPYAHO NMEPEOoLEHUTb aKTYaNbHOCTb «eAn-—
HOro OKHa» AN 3KOHOMUKN KbIprbi3CTaHa.
bes co3faHng Takom CUCTEMbI BO BHELLUHEN
TOProBfie 3KOHOMMKA CTPaHbl HE CMOXET
3P DEKTNBHO Pa3BUBATHLCS.

Uskenbaeva, expressed the opinion of
entrepreneurs. «The business community
supports the introduction of the single window
system because this innovation will reduce
bureaucracy,” said Uskenbaeva. “Now it is not
necessary to visit a lot of agencies, and we
can send documents electronically to a single
window. The project will reduce the level
of corruption. Of course, for those who are
engaged in unfair business, the introduction
of the SW system will be unfavorable, but
for honest and respectable businesses it
will reduce time and save money.”

Representatives of the State Enterprise
«Single Window Center in the trade» took
part in the conference titled «<implementing
Aid-for-Trade Road Maps,» which was held in
Geneva on July 10-11, 2013. The conference
discussed the improvement of regional
and global integration, synergies between
national and regional measures of trade
development. National and regional action
plans for trade of the SPECA countries (Special
Programme for the Economies of Central
Asia) were also considered. Representatives
of Kyrgyzstan reported on the activities in
trade facilitation (the creation of the Single
Window system) and on export development
(Exports Development Strategy of the Kyrgyz
Republic for 2013-2017).

It's hard to overestimate the importance of
the single window system for Kyrgyzstan.
The country's economy will not be able to
develop effectively without such a system.

B 2013 roay 6narogapsi COKpaLLEHNIO CPOKOB PErMCTPaLNN, BHEAPEHUIO aBTOMATU3N—
POBAHHOW CUCTEMbI PEFUCTPALNN U BO3MOXHOCTY NPEAOCTaBNEHNS AAHHbIX O HEABU—
XXUMOCTU B pPeXMME OH—NalrH, KbIprbi3CTaH 3aHan 11-e MecTo B peNTUHre BCeMUpHO—
ro 6aHka «BepgeHune 6usHeca 2013» N0 MHAMKATOPY «Perncrpaums CoO6CTBEHHOCTU» U3
185 CTpaH MMpa. B npownom rogy no 3Tomy MHANKaTopy Kbiprbi3CTaH 3aHUman 16-e

MecCTO 13 183 CTpaH.

According to World Bank's Doing Business 2013, thanks to the reduction of time for
new company registration, introduction of an automated registration system and the
possibility of providing real estate data on-line, Kyrgyzstan has ranked the 11th out
of 185 countries by the Registering Property indicator. According to Doing Business
2012, Kyrgyzstan ranked 16th out of 183 countries by this indicator.
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Mo6biBaTh B KbIPrbi3CTaHe

N HE Pa304a[

OBATbCH

‘t Kyrgyzstan and not be

Kak pa3BuBatb TYpUCTUYECKYHIO OTPacsib Kbip-
rbi3ctaHa? B 4em ee npob6sieMbl N npenmy-
wecrea? 3T mn gpyrme Bornpocbl o6cyaniu
y4YaCTHUKKN nipecc-kaghe, opraHM30BaHHOIo
Me>xayHapo4HbIM e/10BbIM COBETOM.
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FnaBHasi Npo6nemMa TYPUCTUYECKOro ceKTopa Kbiprbi3cTaHa — OT—
CYTCTBME roCcyfapCTBEHHON nonuTtukn. o 2009 roga B CTpaHe
paspabaTbiBanacb 1, XyAo0 nu 6eAHO, HO BbIMOMHANACL rocyAap—
CTBEHHas KOHUENuusa passuTua Typmnsma. «0gHako nocrne 2010
roga cTpaHa XuBeT 6€3 rocygapCTBEHHON NONUTUKM B 3TON OT—
pacnu. Mbl He 3HaeMm, 3a CYET Yero Pa3BUBAETCS TYPU3M», — CKa—
3an npe3ngeHT Accoumauum Typmusma Lenkosoro nytn Bnagn-
Mup Komuccapos.

N paxe B 06beMHON HauMOHanNbHOM CTpaTernm yCTom4mBoro
pa3BUTUSA Kbiprbi3cTaHa Ha 2013 — 2017 roabl TYpUsmy yaene-
HO 4yTb 60sbLUE CTPAHMLBI. «[IPUYEM NPUOPUTETAMM 0603HAYE—
Hbl BTOPOCTEMNEHHbIE NPOBGEMbI, XOTS MPU 06CYXAEHUN CTpaTe—
N Mbl BHECIIN U KOHCTPYKTUBHbIE MPEASIOXEHUS], HO, K COXa—
JIEHUIO, OHU NPAKTUYECKMN HE 6bISIN YHYTEHbI», — OB6BACHSIET Npe-—
3MAeHT accoumaunun.

YacTasi CMeHa pyKoBOAUTENEN OTPACU B MPaBUTENbCTBE, a TaK—
Xe «rnepebpacbiBaHNE» CEKTOPA B NOAYNHEHNE PA3NINYHBIX BE—
LOMCTB TOXE BO3bIMENUN OTpUUaTENbHbIN 3P DEKT. Typuctuie—
CKWNA CEKTOP KypupoBanu 1 MUHUCTEPCTBO 3KOHOMUKMK, U Mn-
HUCTEPCTBO KYNbTYPbI, TYPU3Ma n uHdopmauum, a B O4HO Bpe-—
M$ faxe 6b1s10 oTAeNnbHoe MUHUCTEPCTBO TYPU3Ma, OAHAKO No—
JI0XKEeHMWe Aen oT Takon NepecTaHOBKM He yny4lanock. «Typusm

How to develop the tourism industry in
Kyrgyzstan? What are the challenges and
benefits of this sector? These and other issues
were discussed at a press cafe, held by the
International Business Council.

Experts believe that the lack of public policies is the main problem
of the tourism industry. Prior to 2009, national concepts for the
development of tourism were created and somehow performed
in the country.

«However, after 2010, the
country is living without
government policy in this
sector,» President of the Tourism
Association of the Silk Road,
Vladimir Komissarov, said.

The bulky National Strategy
for Sustainable Development
of the Kyrgyz Republic for 2013
- 2017 devoted just a little
more than one page to the
tourism industry. «<Moreover,
the strategy identified minor
problems as the priorities.
Although we made constructive
suggestions when discussing the
strategy, unfortunately they

Acbin6ek Papxues. Asylbek Rajiev.
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TYypu3M tourism

— 3TO AOXOAO0MNPMHOCALLAS OTPaCSb, MO3TOMY OHA AOMKHA 6bITb
B 3KOHOMMWYECKOM 6110Ke», — yBepeH Kommuccapos.

MpaBnTENLCTBO NO3UTUBHO OTHOCUTCS K PA3BUTUIO TYPU3Ma, HO
He MOXeET 3P PEKTMBHO BNUATb HA CEKTOP MU3—-3a OTCYTCTBUSA dU-
HaHCUPOBAHWA N B CUNY psfa APYIUX NPUYMH, CYMTaET ACbiNbGek
Papxues, npe3ngeHT Kbiprbi3ckon Accoumnaumm Typmsma, OCHO-
BaHHOro Ha coo6uiectBax (KATOC).

Ha pa3suTue Typusma ¢ KaxkabiMm rogom 13 roc6roaxeTta Bblae—
NSeTCs BCe MeHbLUe CpeAcTB. Tak, B 2011 roay nnaHMpoBanach
BblAENUTb 8 MJIH. COMOB, OAHAaKO OTpacsb nony4una nuwb 1,8
MJIH. COMOB, OCTaJsibHble CPEeACTBA 6bIfIM HanpaBfeHbl Ha CTa—
TbW PACX0J0B, HE CBSA3AHHbIE C TYPU3MOM, @ TaK)Xe CEeKBECTU-—
POBaHbI B KOHLUE roga. B npowwiom rogy 13 npeaycmMoTPEHHbIX
7 MIIH. COMOB TYPUCTUYECKMIA CEKTOP MOMYYMUs BCErO 2 MJIH.
COMOB, OCTalnbHass CYMMa TakKXe 6blfla CEKBECTUPOBaHA. B Hbl-
HELLHEM roAy Ha pa3BUTUE TYPU3Ma B NPOEKT 6I0AXETA 3an0—
XXEHO BCEro 3 MJIH. COMOB.

Hy>XHbI XopoLune Kaapbl
YTo6bl pasBMBaTb TYPU3M,
HYXHbl XOpOLWMe Kazapbl,
KOTOPbIX B KbIPrbl3CTaHE He
XBaTaeT. beccrnopHo, pyko—
BOAUTENSAM TYPUCTUYECKMX
AreHTCTB BbIFOAHEE NMPUHATD
Ha pa6oTy ONbITHOrO NPO-
deccnoHana, Yem «3eneHo-
ro» BbliNyCKHMKA BY3a, NOAKO-
BaHHOro B OCHOBHOM Teope-
TUYECKUMWN 3HAHUSIMW.

N3 15 By3oB Kbiprbi3cTa-
Ha, BbINYCKAKOLWMUX cneun-
anucToB B 061aCTN Typus—
Ma, NNLWb NSTb FOTOBAT XO—
poLmMX CneunanncTos, CHN—
TaeT Komuccapos. [ing Toro
YTO6bI BbIMYCKATb KMACCHbIX
CneunanncToB B 3TOM OTPACHN, HYXXHO MEHSATb
BCIO CUCTEMY MX NOArOTOBKMN, 3aKnto4mnn Kommc—
capos. Ecnu crneunanucToB CpefHEro n Bbic—
LLEro yrnpaeneH4Yeckoro 3BeHa XeaTaeT, TO He— |
Mano Npo6sieM BO3HUKAET C UCMONHUTENbHbIMMU
3BEHbSMW — 3KCKYPCOBOAAMM, FOPHbIMU FrMAaa—
MW, A B FOCTMHMLAX — C TOPHUYHbIMU N OdULN—
aHTamu. Hanpumep, ropHOro rnga Henb3si Nog—
roTOBUTb, B35IB Y€NOBEKa «C ynuubl», NOTOMY
YTO OH AOMKEH UMETb XOPOLLWIA OMbIT B anb- |
MAHU3ME UM FTOPHOM TYPU3ME.

C ceHTS6ps 2013 roaa resae 3peH - re-
HepaJsibHbI MEHEAXepP O[HOro n3 nsi—
TU3BE3AHbIX oTenen Craméyna.

Since September 2013 Gezde Ehren
is the General Manager of one of the
five star hotels in Istanbul

ECTb B CTPaHe 1 NpUMepPbI BbICOKOrO YPOBHS 06—
CNYXWBaHUS FOCTEN U KaK pe3yNbTaT — NOYeT—
Hbl€ HarpaAbl. FeHepanbHbIA MEHEAXEpP OTe—
na «XaaTT PugxeHcn buwkek» Fésne dpeH no-
Aenunach € XXypHanuctamu pagocTHON HOBO—
CTblO — OTenb cTan no6eautenem 2012 roaa
B HOMUHaUun «0Tenb roga». EXxerogHo okono
400 oTtenen ceTn XaaTT CO BCEro mupa npen-

Bnagmmump Komuccapos (cnpaBa) 6ecefyeT C XYPHanMcTamu.
Vladimir Komissarov (pictured right) talks with journalists.

were not taken into account,» commented the President of the
Association.

Frequent changes of the government'’s industry leaders, as well
as the transfer of the sector to the authority of various agencies,
also had a negative effect. At different times, the tourism sector
was supervised by the Ministry of Economy, the Ministry of Culture,
Tourism and information, and at one time there was a separate
Ministry of Tourism. However, the state of affairs has not improved.
«Tourism is an income generating industry, so it should be in the
economic bloc,» concluded Komissarov.

The government has a positive attitude towards the development
of tourism, but it cannot effectively influence the sector due
to its lack of funding and because of other reasons, believes
Asylbek Rajiev, President of the Kyrgyz Community Based Tourism
Association (KBTA).

Every year the state budget allocates less funds for the development
of tourism. In 2011, 8 million soms were allocated to tourism, but
the industry received only 1.8 million soms, as the remaining funds
were directed to expenditures not related to tourism, as well as
sequestrated at the end of the year. In 2012, of the budgeted
7 million soms, the tourism sector received only 2 million soms,
and the balance was also sequestered. This year, the budget
provided only 3 million soms for the development of tourism.

Skilled professionals needed

Kyrgyzstan suffers from a shortage of skilled professionals in
tourism. Undoubtedly, managers in travel agencies prefer to hire
experienced professionals rather than ‘green as grass’ high school
graduates, who have only theoretical knowledge.

Of 15 universities which train specialists in tourism, only five are
training good professionals, said Komissarov. In order to improve
the situation, it is necessary to change the whole training system,
he concluded.

There are enough middle and senior tourism managers in the
country, but the sector faces problems with the lack of tour

14 1N 2 2013
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CTaBNAIOT Pe3ynbTaTbl CBOEN AeATENbHO— F
CTW NO TpeM nokKasaTtensam: OPUEeHTNPoO—

BaHHOCTb Ha rocTs, YOOBNETBOPEHHOCTb
COTPYOHUKOB N OTANYHbIA GUHAHCOBbLIN

pe3ynbTart.

[ ][]

B Buwikek AOCTaBneHbl Harpaabl — ABe

[ J{m]

CKYNbMTYPbI, KOTOPbIE YCTAHOBWUW HA ro—
CTEBOWM N CNYXEG6HOW TEPPUTOPUSIX OT—
ensa. FocTn N COTPYAHUKMN OTENS MOryT
no60BaTLCA OPUrMHANBHOM CTEKNSH-
HOWM CKYNbNTYPOWN, CO3AAaHHON AN3anHe—
pom MNonom ae Comma, 4Ybu Pa6oThbl Bbl—
CTaBNAOTCS HA 3KCKIO3UBHbIX BbICTAB—
Kax v ranepesix B CLUA.

Ha Bonpoc, Kak yaanocb AO6UTLCS CTOMb
3HaYNTENbHOro ycnexa, Fésae 3peH oT-
BETMNA: «BO—NePBbIX, Mbl MPUHAANEXUM K
OJHOW U3 NyYLLINX CETEN OTENEN B MUPE,
a rnaBHoe, pacnonaraem npeKpacHbIiM Ka-

Y pykoBoAMTeNen rocTUHUYHOro 6U3HeCa 1 NpenoAaBaTenen By30B MHOMO O6LLNX TEM.
Hotel business executives and university professors have many common themes to discuss.

APOBbIM MOTEHLUMANOM, MOTOMY YTO NOAU
B KbIprbi3CTaHe No CBOEW NPUPOAE OYEHb FOCTENPUUMHbBI U NPU-—
BETNNBbI. EAMHCTBEHHOE, YEro UM He XBaTaET, — 3TO ONbITa U 06—
YY€EHUS, U Mbl CTapaeMCsl BOCMOSIHNUTb 3TU NPOGENbI, UCMONb3YS
MHOrOfIETHME TPAAMLNK N ONbIT HALLEN KOMMAHUKX. Mbl NONy4n—
NN 3TO 3BaHNeE 6narogaps Hawen NoBCeAHEBHOM TSXXENON Pa6o—
Te, BHUMaHNIO K AeTansiM 1 TEMNSIOMY rocTENPUMMCTBY U BCerga
XOTENN 6bITb 6€3YNPEYHbIMU B HaLLEN PaboTe».

Be3BM30BbIN PEXUM

B npownom rogy rocyAapcTBO CAeNano BaXHbIA War B pa3Bn-—
TN TYPU3Ma — 6biS1 BBEAEH 6GE3BM30BbIN PEXMM AN rpaXxaaH 44
CTpaH. O4HaKO OXNAAEMOro MPUTOKA NUHOCTPAHHBIX TYPUCTOB TakK
M HE NPON30LLIIO, MOTOMY YTO HE CO3AaHbl YCIOBMS ANS AOCTYN—
HOro Bbe3fja B CTPaAHy, cumtaeT Bnagumup Komnccapos. Cerog-
HSl B CTPaHEe NULWb TPU 3HAaYUMbIe MEXAYHAPOAHbIE aBUaNnHUN
COBEPLUAIOT PErynsapHble pencbl. Ecnun Xutens dnoHnu, KOXXHON
Kopewn nnun TamBaHs, rae oTnycka, Kak NnpaBuso, He Npesblllia-—
10T ABYX HEAENb, PELMT Npuexatb B KbIprbI3CTaH, TO EMY Npu-—
OEeTCA 3aTPAaTUTb HA NepeneT B 06a KOHLA MOYTU LWECTb AHEN.

MbI MO NpMUBbIYKE NPOAONIKAEM OPUEHTUPOBATLCS Ha 3anajHble
N €BPOMENCKNe pbIHKN, HO HAAO Y4YeCTb, YTO TaM CEPbE3HbIN
3KOHOMMUYECKUI KPU3NC, pacTeT 6e3paboTuLa, U MHOrMe eBpo—
nenubl NEPeECTann BblE3XaTb 3a NpeAesibl CBOUX CTPaH. Bbixoa
eCTb — nNpuBneKaTtb TypuctoB u3 KOxxHon Kopen, AnoHun, MroH-
KOHra, 3akno4un Komuccapos.

MapKeTuHr

Pa3BuBaTb TYPU3M HEBO3MOXHO 6€3 FPAMOTHOr0 MapKeTUHro—
BOro noaxoAa, 6pockom peknambl. A CerogHs MHoOrne esponemn—
Lbl AaXe He 3HAIOT, rae HaxoauTtcs Kbiprbi3CTaH v NyTaloT ero €
KazaxcTaHoOM, CKa3an AMpeKTop TYPUCTUYECKON KOMNAHUK «He-
6ecHble ropbi» ieH KnenTop, KOTOPbIN paboTaeT B TypucTuye-
cKon oTpacnu Kbiprbi3CcTaHa OKOJO NATHAAUATH NneT.

YTO KacaeTcsa NpUTOKa TYPUCTOB B KbIPrbI3CTaH, TO 3KCMEPT He
pasaenun onTUMU3Ma roCOPraHoOB Ha 3TOT CYET. «4 He 3Hato, OTKY-
Ja NpaBuUTENbCTBO 6€epeT AaHHbIE MO NPUTOKY TYPUCTOB, onepu—

guides, mountain guides, hotels maids and waiters. For example, a
man on the street cannot be trained as a mountain guide, because
he should have good experience in climbing or mountaineering.

Meanwhile, there are good examples of high level guest services in
the country. The General Manager of the Hyatt Regency Bishkek,
Gezde Eren, told journalists good news: the hotel has been voted
the Hyatt's 2012 Hotel of the Year, for its outstanding performance
in the areas of Customer Focus, People Management and Financial
Performance. Each year, about 400 Hyatt chain hotels from around
the world present the results of their activities in those three areas.

Hyatt Regency Bishkek has already received two sculptures, one
for placement in the Front of the House and one for the Back of
the House: The Front of the House Award is a beautiful 14" blown
round glass designed by Paul De Somma, whose work is displayed
in exclusive exhibitions and galleries in the United States.

When asked how it was possible to achieve such great success,
Gezde Eren said: «First of all, we belong to one of the best hotel
chains in the world, and most importantly, we have a wonderful
human potential, because people in Kyrgyzstan are very hospitable
and friendly. The only thing they lack is experience and training,
and we fill these gaps, using the long tradition and substantial
experience of our company. We received the title thanks to our
everyday hard work, attention to details and warm hospitality,
and our desire to always be impeccable in our activities.”

Visa—free travel

Last year, the state took an important step in the development
of tourism: a visa—-free regime was introduced for citizens of
44 countries. However, the expected inflow of foreign tourists
has not happened, because there are still no conditions for an
affordable entry into the country, said Komissarov. Today, only
three significant international airlines make regular flights to
and from Kyrgyzstan. For a resident of Japan, South Korea or
Taiwan (where a holiday is usually no more than two weeks) to
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TYypu3M tourism

pys MUAAMOHaMK", - MPO-
KOMMEHTUPOBan ANpeK—
TOP KOMMaHUM.

KbIPrbI3CTaHy HYXHO pa-
60TaTb HaZ YNyyLLEHNEM
MHOPACTPYKTYPBI, YCNo—
BUW NPOXWBaHNS, opra-—
HU3aLMeN NUTaHNS, 3KC—
KYPCUOHHOro CONpoBO-—
XAeHus1, npoaomxun Nex
KnenTop.

3KCNepTbl CYUTAIOT, YTO
He HYXXHO NPeACTaBNsATb
Typuctam Kbiprbi3CTaH,
HaYnHas N 3aKaH4MBas
Nccbik-Kynem, Kak 6bl
HU 6bI10 MPEKPACHO 3TO
YHUKanbHoe 03epo. EB-
ponenubl NpeanoYnTatoT
TYpbl N0 BennkomMy LLIENKOBOMY MyTK, KOHHbIE TYPbl, aNbMNHU3M,
9KCTPEMaNbHbIA TYPU3M.

BakbIT KeHeH6aeB. Bakyt Kenenbaev.

BaXkHbI BOMPOC — 6€30MaCHOCTb TYPUCTOB, U 3KCNEPTbI Y6EX—
OEHbI, YTO rapaHTUPOBaTb €€ AOKHO rocyAapcTBo. bakbIT Ke-
HeH6a€eB, 3KC-ANPEKTOP AenapTamMmeHTa Typu3mMa npu MuHucTep—
CTB€ KYNbTYPbl, UHOOPMALUKN 1 TYPU3MA, CYNTAET, YTO 3ajaya
TYpOrnepaTopoB — o6ecneymBaTh Haanexallum cepesuc, a 6e3o-
NacHOCTb — AEeN0 roCyAapCTBEHHbIX OPraHoB, B YacTHOCTWU, MB/.

PagyeT, 4To KbIprbi3CTaH 3aHs1 TPETbE MECTO B MUPE CPeAN 3KC—
TPEeMarnbHbIX MECT ANS TYPUCTOB B 2013 roay, PEKOMEHAYEMbIX
CaNTOM He3aBMUCUMBbIX NMyTelwecTBEHHMKOB GlobeSpots. Kak co—
o6Lwuna npe3naeHT Kblprbi3CKOm accouunaumm TypornepaTtopos
EneHa KanawHuKoBa, ecnu paHbLUe KbIprbi3CTaH cCHUTAnNCs TPaH-
3UTHOM CTPAHOM Ha BeNNKOM LLENKOBOM MYTU, TO TEMEPb Hawy
CTPaHy PacCMaTpUBAIOT Kak MeCcTo Ansa nyTewecTeui. GlobeSpots
OTHecC KbIprbi3CTaH B TON-AECATKY CTPaH, PEKOMEHAYEMbIX ANns
nocewyeHus, npuyem Kbiprbi3CTaH B 3TOM PENTUHIE 3aHSAN NO—
YeTHOe TpeTbe MecTo.

OcTaeTcs AoKasaTb 3apy6EXHbIM TYPUCTaM, YTO MHOro4acoBon
nepeneT CTOUT TOro, YTo6bl NO6bLIBaTb B Kbiprbi3CTaHe.

16 1N 2, 2013

"Mbl He cYUTaeM TypucTamMmm BCcex
Jilogen, KoTopble NepeceKkarT rpaHnyy”

"We do not consider all people who
cross the border to be tourists"

visit Kyrgyzstan, the trip to our country and back home will take
almost six days.

Tour operators continue to focus on the Western and European
markets, but they should take into account that there is a serious
economic crisis and rising unemployment there, and many Europeans
have ceased to travel outside their countries. So it is critical to
attract tourists from South Korea, Japan, and Hong Kong.

Marketing

It is impossible to develop tourism without a competent marketing
approach and catchy advertising. Many Europeans still do not
even know where Kyrgyzstan is located and often confuse it with
Kazakhstan, said Director of Celestial Mountains Tour Company,
lan Claytor, who has been working in the tourism industry of
Kyrgyzstan for about fifteen years.

As for the influx of tourists in Kyrgyzstan, the expert did not
share the optimism of the government agencies in this regard.
«l do not know from what source the government takes its data
on the inflow of millions of tourists," said Claytor. Kyrgyzstan
needs to improve its infrastructure, accommodations, catering,
and tour escort, he added.

Experts believe that Kyrgyzstan as a destination country should
not present mainly Issyk—-Kul as an attraction, no matter how
beautiful and unique the mountain lake is. Europeans prefer tours
along the Silk Road, horseback riding, mountain climbing, and
extreme tourism.

The safety of tourists is also an important issue, and experts
believe that the state must guarantee it. Bakyt Kenenbaev, ex-
Director of the Tourism Department at the Ministry of Culture,
Information and Tourism, said that the task of tour operators is
to provide good services, whereas safety should be guarantied
by public authorities, in particular the Ministry of Internal Affairs.

The independent travelers site GlobeSpots
ranked Kyrgyzstan the third country in the
world as an “extreme” place for tourists in
2013. According to President of the Kyrgyz Tour
Operators Association, Yelena Kalashnikova,
earlier Kyrgyzstan was considered a transit
country on the Silk Road, but now it is considered
as a destination country. GlobeSpots placed
Kyrgyzstan in the top ten countries that are
recommended for a visit.

Now we have to convince foreign tourists
that many hours of flight are well worth the
visit to Kyrgyzstan.
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EBponenubl NPeanoYnTaloT anbNMHU3M 1 3KCTPEMANbHbIN TYPU3M. Europeans prefer mountain climbing and extreme tourism.

Jly4dwinu onbit:
Manansuns

B pamkax Mporpammbl Nnpeo6pa3oBaHnUsa 3KOHOMUKN
Manan3un (ETP) Typusm 6bi1 BbiI6GpaH OAHUM K3 12
NPUOPMUTETHLIX HAaNPaBNEHUA PA3BUTUS CTPAHbI. HeKo—
TOPbIE NPOEKTHI YXX€ Ha4yanu BONAOLWATLCS B peanb—
HOCTb, NOCTENEHHO AO06MBASICH FMAaBHOM LEeNN — yBe—
JINYEHNS KONM4YecTBa TYPUCTOB A0 36 MJIH. B rog u
aoxoja oT Typusma 40 168 MApAa. Mananckum puHr-
ruToB ($60 mnpa.) kK 2020 roay.

The best practices:
Malaysia

As part of the Economic Transformation Program
of Malaysia (ETP), tourism was selected as one of
12 priorities in the country’'s development. Some
projects have already started to become reality,
and the ETP is gradually achieving the main goal -
to increase the number of tourists to 36 million a
year, and tourism income to 168 billion Malaysian
ringgit ($60 billion) by 2020.

17



9KCIIOPT export

Kakas aKOHOMWYecCKaqa NoJIMTUKa NOMOXET
KbIPrbi3CTaHy YBEJINYNTD 3KCNOPT?

What economic policies will help boost exports

from Kyrgyzstan?

C 2012 roga Kbiprbi3cTaH OTCTaeTt no remMrnam
pOCTa 3KOHOMUHKH OT BCeX CTPaH LjeHTpasib-
HO# A3umn, xotss ¢ 1996 no 2002 ero 3KOHO-
MuKa pa3BuBasiacb 6bICTPpbIMU TeMMaMU B
CpaBHEHUU C APYruMuU cTpaHaMU PernoHa.
OaAnH M3 raBHbIX MOKa3aTresier pa3BUTHS
3KOHOMMKHN — POCT IKCIIOPTa — NMPaKTUYECKN
npuocrtaHoBmnJ1 ceoe passntmne. C 2000 roga
Aos1a 3KcriopTa B CTpyKType BBI1 Kbiprbi3-
CTaHa BbIpocsia Bcero Ha 2%. Ecnin B 2000
rogy oHa cocrtasJisizia 31%, TO B Hacrosiujee
Bpems - 33%.

Kyrgyzstan has lagged behind its neighbors
in Central Asia in terms of economic growth
since 2002, although from 1996 to 2002 its
economy was developing rapidly in comparison
with other countries of the region. Exports,
one of the main indicators of economic growth,
have stalled. Since 2000, the share of exports
in GDP in Kyrgyzstan has increased by only
2%. In 2000 it was 31%, and now - about
33%.

eanwhile, all national strategies for economic development
of Kyrgyzstan provided for a significant increase of

exports. Why were those strategies not implemented?

exJly TeM 3Ha4YUTeNbHbIA POCT 3KCNopTa nNpeaycma-
TpUBanu sce

HauuoHanb-
Hble CTPaTErnmn 3KOHO—
MWNYECKOro Pa3BUTUSA
Kblproi3cTaHa. Moyemy
OHM He 6bInu peannuso-
BaHbI? Ha 3TM BONpO-—
Cbl NOMbITAaNUCb OTBE-
TUTb 3KCNEPTbI NPOEK—
Ta Nporpammsbl USAID
rno MEeCTHOMY pa3Bu-—
TUIO Ha nNpecc-Kade,
nposegeHHOM Mexay-
HapPOAHbIM AENOBbIM
cosetom (MAC). Py-
KOBOAMUTENN 6GU3HEC—
accoumaumnm m Yyact-
HbIX KOMMaHWA pac-—
CKas3anm XypHanucram
0 CBOMX Mpo6nemax, a
npeacTaBuTeENN Npa-
BUTENbCTBA — O NO-
NINTUKE Pa3BUTUS IKC—
nopTta B CTPaHe.

PadxaTt XacaHoB, 3KC—
nept cekpeTtapunata Co-
BETA MO Pa3BUTUIO 6U3—

Y XXYPHanNncToB MHOIO BOMPOCOB K 3KCMepTy PadKaTy XacaHOBY.

Journalists have a lot of questions to expert Rafkat Hasanov.

Heca N nHBecTuumnam,

CYMTAET, YTO MEXAHU3Mbl 3KOHOMMUYECKUX CTPaTerun He cpa6o-
Tanu, NOTOMY YTO NNaHbl 6bIIM CANLLKOM aM6ULIMO3HBIMU, OHU He
COOTBETCTBOBANM peanbHbIM BO3MOXHOCTAM 1 pecypcam. Mpa-
BUTENbCTBO, KaK NPaBWMO, MlaHMPOBaNo PEeLNTb BCE NPo6ne—
Mbl Cpa3y, N0 BCEM NMPUOPUTETHbIM OTPAcCNsAM, OAHAaKO HU OfHa
nporpaMma He 6blf1a BbIMOMIHEHA. AKCNEPThbl BO3MaratoT 605b—
e Hagexabl Ha HaunoHanbHylo CTpaTernio ycTon4msoro pas—

18 1N 2 2013

This question and many others were addressed by experts of
the USAID Local Development Program project at a press cafe,
held by IBC on April 24, 2013. Leaders of business associations
and private companies told reporters about their problems, and
representatives of the government discussed the development
of export policy in the country.



export skcnopT

BUTUA Kbiprbi3ckon Pecny6nmkm Ha 2013-2017 rogbl, KOTopast
yTBEPXAEHA B sHBape 2013 roga.

B uncne NnpnopuTeTHbIX 3a4a4 KbiprbI3CTaHy NPeACTOUT OCyLLe—
CTBUTb NOCNeAoBaTeNbHbIE NPOLEAYPbI MO BCTYNNEHUIO B TamMO—
XXEHHbIN coto3 (TC) n EaMHOE 3KOHOMUYECKOE NPOCTPaHCTBO (E3M)
M BOWTW B 3TN OpraHn3auunn. Yxe B 3TomM rogy npeacTonT corna-—
COBaTb NEPEroBOPHbIE NO3ULUN NO YYBCTBUTENbHLIM 1 Npede-—
PeHUManbHbIM TOBAPHbLIM MO-
31ULUAM U CEKTOPAM 3KOHO—
MUKW, CO6MnoAas NPU 3TOM
HaUMOHaNbHbIE WNHTEPECHI
pecnyo6nukun.

Ana TeKCTUNbLNKOB 3TOT
BOMPOC XWU3HEHHO BaXE€EH.
«Ecnu KbIprbI3CTaH He BCTY-
nuT B TC, TO Mbl HE CMOXEM
3KCMopTMpPOBaTh, BeAb 90%
Hawen NPpoAyKUUM naeT Ha
3KCMopT, — 06bsAICHUNa Ma—
pns KanycTuHa, nCnonHn-
TENbHbIN ANpeKTop Accoum-—
aunn «Colo3TeKCTuUnb». — B
pesynbTaTte 150 TbICAY Ye-
" NOBEK, 3aJeNCTBOBaHHbIX B
TEKCTUIbHON NPOMbILLSIEH—
HOCTM, MOryT OCTaTbCs 6e3
Pa6oThi».

Mapusa KanyctuHa. Maria Kapustina,

BaXHO, YTO6bI MPABUTENLCTBO MNPUHANO NPEASNIOXEHUS TEKCTUIb—
LLMKOB MO COXPAHEHMIO CYLLECTBYIOLWMX NpedepeHynin. «<Mbl Npo-—
CUM COXPaHUTb A9 HaC YCNOBUS, KOTOPbIE CYLLECTBYIOT Cenyac,
CPOKOM Ha 5-7 neT», — go6asuna KanycTtuHa.

- = !"“ _ i A, P -‘
LLIBerHas oTpacnb CoLUuManbHO 3HAaYMMast, OHa NpeaoCcTaBnseT
paboyme mecTa.

The garment industry is socially significant and provides jobs.

YTO6bl MECTHbIE LLUBENHMUKN MOTNN 3KCMOPTMPOBATb CBOIO NPO—
AYKUMIO He TONbKO B TC, HO 1 ApYyrue CTpaHbl, HEO6XOAMMO UMETb
MEXAYHaPOAHbIN CeEPTUDUKAT 6€30MaCHOCTH, a AN1S 3TOrO HYXHA
ucnblTaTenbHas naéopatopus No onpeaeneHnto KayecTsa TKa—
HEN 1 COCTaBa CbIPbsl, KOTOPOW MNOKa B CTPaHe HET. «CerofHs Mbl
BbIHY>XAEHbI BbIBO3UTb HaLLy NPOAYKLUMIO HA NCMbITAHUS B APY—

Rafkhat Hasanov, an expert of the Secretariat of the Business
Development and Investment Council, said that the mechanisms
of economic policies did not work because the plans were too
ambitious, and they did not meet the real opportunities and
resources of the country. The government aimed to solve all
problems at once, in all priority sectors, but no program was
implemented.

Experts have high hopes for the National Strategy for Sustainable
Development of the Kyrgyz Republic for 2013-2017, which was
approved on January 21, 2013.

Among the priorities, Kyrgyzstan has to implement consistent
procedures for accession to the Customs Union (CU) and the
Common Economic Space (CES), and enter these organizations.
This year, negotiations on sensitive and preferential trade items
and sectors of the economy will be concluded, taking into account
the interests of our country.

This issue is vital for the textile industry. «If Kyrgyzstan does
not enter the CU, then we will not be able to export, because
90% of our production is exported,” explained Maria Kapustina,
Executive Director of the Souztextile Association. “As a result,
150,000 people involved in the textile industry can lose their jobs.»

It is important that the government adopts the proposals of
textile workers to keep the existing preferences. «We ask to
keep the conditions that exist now for a period of 5 or 7 years,»
added Kapustina.

In order for local clothing
makers to export their
products, not only to
the CU countries but
to others as well, it is
necessary to receive an
international certificate
of safety. Only a certified
testing laboratory can
determine the quality
of fabrics and raw
materials, and there
is no such a lab in the
country. «<Today we have
to export our products
to other countries for
testing, and this raises
the price of goods,” said
Kapustina.

Pumma Kucenepa. Rimma Kiseleva.

“Despite the fact that
the garment industry
does not provide a large amount of taxes, and it cannot greatly
affect the GDP growth, the industry is very important, because
it is socially significant and provides jobs,” she said.

For the development of the garment industry, the Government should
create the whole production chain, starting from animal breeding.
For example, if the country wants to produce high-quality wool
fabric, then it has to breed long—-haired sheep, and Kyrgyzstan has
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rme CTpaHbl, YTO, KOHEYHO, MOBBILLAET LIEHY ToBapa», — CO06-
wmna KanyctuHa.

«HecMOTpS Ha TO, YTO LLIBENHAsA OTPacsb He faeT MHOro Hano-
roBbIX OTYNCNEHUN, N Mbl HE CUITbHO BANSEM Ha pocT BBI, Hawa
OTpacilb OYeHb BaXHa, MOTOMY 4YTO OHa cOouUMaJIbHO 3HAa4YMUMas,
Beb Mbl NPEAOCTaBSIEM paboyme MecTar.

Ansa pa3BuUTUS LUBENHOWN MPOMBbILLIIEHHOCTU HAa0 OPraHnU3oBaTb
BCIO NPOU3BOACTBEHHYIO LIENMOYKY, Ha4MHaAs C XXNBOTHOBOACTBA.
Hanpumep, Ansg npou3BoACTBa KAYECTBEHHON LLEPCTAHON TKa—
HW HY>XHO Pa3BoOAUTb ANIMHHOLLUEPCTHbIX OBeL. Bce npeanocbin—
KW Ang 3Toro B CTPaHe ecTb, HAa0 pa3BMBaTb OTPachb, Hapa-—
WMBaTb 06bEMbI MPOU3BOACTBA LLUEPCTU, TaK KaK NOTPEGHOCTHU
CTPaHbl NOKa He NOKPbIBAIOTCS.

AunpekTop accoumnaumm Takxe Nnpeanoxunna ncnonb3oBaTtb ONbIT
6nmxanwmnx cocenen. B KazaxctaHe poHa KAZNEX INVEST no-
MOraeT MeCTHbIM KOMMaHUAM 3KCMOPTMPOBATb NPOAYKLUUIO, YHa—
CTBOBATb B BbICTaBKaX, COBEpLUAaTh AEN0Bbl€ BU3UTbI. HaLUK Xe
npeanpvHUMaTENun, U He TOJNIbKO B NIErKOW MPOMbILIEHHOCTN,
peLualoT BCce caMu. «ECNn Mbl YY4aCTBYEM B KaKUX—TO BbICTaBKaX,
TO, Kak npasuo, Npu noaaepxKke AOHOPCKUX NPOeKToB. Ha ro-
CYAAPCTBEHHOM YPOBHE NOAAEPXKN HET», — TOBOPUT KanyCcTuHa.

XoTq, C APYron CTOPOHbLI, NpeAnpPUHUMATENEN AaXe YCTpanBa—
eT, Korga rocyaapcTBoO HE BMELLUMBAETCS, KOraa He NMosiBNSAOTCS
HOBbI€ 3aKOHbI, YCNOXHSAOLME UX N 6€3 TOFO HEMPOCTYHO XXU3Hb.

«Camoe rnaBHoe, 4To6bl rocyapcTBO HaM He BCTaBNANO Nanku
B Kofieca. KTo cenyac TpyauTcs B LUBENHOM OTpacnn? bbiBline
YUYUTENS N BPa4n, OHN XOTAT KOPMUTb CEMbMU, XXUTb B 3TON CTPa—
He, OHU He XOTAT HUKyAa ye3xaTb. Ceryac y Hac camas 6naro—
NpusITHaa cpeaa Ans 3Toro 6U3Heca, N ee Hago COXPaHUTb, — Bbl—
paXkaeT MHEHME LWBENHNKOB KanyCcTuHa. — FoCyA4apCcTBO HaM no-—
MOraeT, CrbIWNT Hac. CeroaHsa y HAcC 3apnnaThbl LUBEN BbIPOBHSA—
JIUCb C POCCUNCKUMMU».

KoHe4Ho, oTpacnn HYXHbl UHBECTULIUKX, KOTOPbIE NPUAYT HE B
OTKPbITME HOBbIX LLIBENHbIX NPEANPUATUN, Y HAC UX N TaK fgocTa-
TOYHO, a, HaNnpuUMep, B NMPOU3BOACTBO TKaHEN, O6YBMU.

NCNONHUTENBHDBIN AUPEKTOP NepepadaTbiBaloWero npeanpus—
NS «Mamup» PomaH CaapuaanH, Kak u gpyrue npeanpuHnmaTe—
nn, paéoTatowme B C33, NPUBETCTBYET BCTYNSIEHNE Kbiprbi3cTa—
Ha B TC. «B 3TOM cfly4ae Mbl MNOSly4UM OCBOGOXAEHME OT ynna—
Tbl HAC npu 3KcnopTe TOBapoB B CTPaHbl TAMOXXEHHOIO COKO3a».

«MlaMmup» NPOU3BOAUT NPOAYKTbI MATAHUSA — KETYyrbl, TOMaT—
nacTy, COKW, KOMMOTbl. BonbLyo 4YacTb NPOAYKLUMN npeanpu-—
ATNe 3KCcnopTupyeT B KasaxcTaH, TaaAXUKUCTaH, AGraHnCTaH.
«Ansa panbHenLWero pasBuTUS Hago aBTOMATU3NPOBATb NPON3—
BOACTBO, BHeApuUTb XACH (CucTeMy ynpaBneHust 6€30MnacHOCTbIO
NULLEBbIX NPOAYKTOB), — AENUTCS NflaHamu Ha 6yayuee Cagpua-
OnH. — Ecnu Kbiprbi3cTaH BongeT B TC, TO BHEeAPEHME 3TON CU—
CTEMbI 6yeT 0653aTeNbHbIM».

MUWHUCTEPCTBO 3KOHOMMKU KP COBMECTHO ¢ MexXAyHapoaHbIM
TOProBbIM LIEHTPOM pPa3paboTano NPOeKT CTPaTerum pas3BuTug

3KCnopTa Ha naATb neT. Kak coo6imna Pumma Kucenesa, 3aseay—
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the necessary natural
conditions for this.
Today, the demand of
the garment industry
for wool is not met.

Kapustina also suggested
using the experience
of Kyrgyzstan's nearest
neighbors. In Kazakhstan,
KAZNEX INVEST Fund
helps local companies
export products,
participate in trade
shows, and organize
business visits. However,
Kyrgyz entrepreneurs
solve those problems for
themselves. «We take
part in exhibitions mainly
if some donor projects
support us. There was
no support from the
state,” said Kapustina.

%3ama'r YceH6aeB. Azamat Userbaev.

On the other hand, entrepreneurs are often happy when the
state does not intervene in their business and there no new laws
complicate their already difficult lives.

“We wish that state would not put a spoke in our wheel. Who now
work in the garment industry? Former teachers and doctors, they
have to work hard to maintain their families and do not plan to
leave the country. Now we have the most favorable environment
for this business, and it must be preserved,” concluded Kapustina.
“The government follows our voice and helps us. Today, Kyrgyz
seamstresses get the same salaries as their colleagues in Russia.”

The industry needs investments directed not to the opening of
new clothing companies (there are a lot of them in Kyrgyzstan)
but, for example, to the production of fabrics or shoes.

Executive Director of the Pamir processing plant, Roman Sadriddin,
like other entrepreneurs who are working in a Free Economic
Zone (FEZ), welcomes Kyrgyzstan’'s entry into the Customs Union.
“In this case, we will be exempt from VAT on export of goods to
the CU countries.”

Pamir produces ketchup, tomato paste, juices, and fruit drinks. The
company exports most of its products to Kazakhstan, Tajikistan
and Afghanistan. «For further development, it is necessary to
automate the production and implement HASP (system of food
safety management),” said Sadriddin. “If Kyrgyzstan enters the
CU, then the introduction of this system will be mandatory.”

The Ministry of Economic Affairs of the Kyrgyz Republic, in collaboration
with the International Trade Center, has developed a draft five
year strategy for the development of exports. According to
Kiseleva, Head of the Department of Foreign Trade and the WTO
of the Ministry of Economy, it is quite a bulky document which
includes 10 strategies for various sectors of the economy. The



export SKCIopT

owaa oTAenoM BHELWHEN TOproenn n BTO MMHMCTEPCTBA 3KOHO—
MWKM, 3TO AOCTAaTOYHO O6BEMHbIA AOKYMEHT, KOTOPbIA BKOYaET
10 ceKTopanbHbIX CTpaTerni. OH BbICTABNEH Ha CalT MUHUCTEP—
CTBa AN BCEO6LLEro 06CYyXAEHMNS N COrNAacoBaHUs C 3aUHTEpPe—
COBaHHbIMW CTOPOHAMM. 3aTEM CNIEAYIOT NPOLECChI YTBEPXAEHNS
M NPUHATUSA. KapAnHanbHO HOBOE B 3TOW CTPAaTErnmn: BO—NeEPBbIX,
OHa oTpa6oTaHa NO CEKTOPaM, a BO—BTOPbIX, €€ NMUCanu € y4ya-
CTUEM 613Heca. «Mbl cneumanbHO NpUrnawann KoMaHabl 3KC—
NepPToOB M3 6GM3HECA, KOTOPbIE YETKO M3faranu, YTo HYXHO Ans
Pa3BUTUSA TOW UM UHOM OTPacnKn. Kpome Toro, CTpaTerns BKIO—
YaeT TYPUCTMYECKUIA CEKTOP, MOCKOSIbKY OH BIINSIET HA 3KCMNOPT
YCInyr v TOBapoOB».

Mo opuynanbHbIM AaHHbIM, BBEAEHUE

UH@OPMaLNOHHOW CUCTEMbI «€ AUHOIro
OKHa» NO3BOJIIET COKOHOMUTb 1% OT
BBI1 3a c4HeT CoOKpaLyeHus N3aepxxeKk

Ha Bonpoc o npucoeanHeEHUM K TaMOXEHHOMY COO3Y PuMma Ku-
cenesa OTBETWNA: «ECTb MONUTNYECKOE PELLEHNE NPABUTENBCTBA
0 Ha4asne NneperoBopHOro npolecca no BCTynsieHuto B TC, m 3ToT
npouecc naet. 3To o4yeHb 06bEMHas pa6oTa. B aTom roay co-
BMECTHO C EBPa3nncKkon 3aKOHOMMUYECKON KOMUCCUEN Mbl pa3-—
pa6oTanu AOPOXHYIO KapTy Nno BCTynneHnto B TC. Mo BCEM cO—
rnaweHmam TC 6yayT NponucaHbl MePbl, KOTOPbIE HaM HYXHO
BbIMOJIHATb, YTO6bI FAPMOHN3MPOBATLCS.

Mpo6nemMbl BHELLHEN TOProBny — aAMUHUCTPATHBHbIE 6apbepsl,
HanpumMep, 60/bLIOE KONMYECTBO 3anpaLlBaemMon rocopraHamm
MHOPMaLUK, CNIOXHbIE U AY6NUPYIOLLME NPOLLeAYPbI BblAaun
LOKYMEHTOB, ANUTENbHbIE CPOKM NX 06Pa6OTKN U 0DOPMNEHHUS.

«PeWwnTb 3TN NPO6AEMbl MOMOraeT CUCTEMA «€AUHOr0 OKHa»,
KOTOPOW Y>XXe OXBa4eHbl BOCEMb M3 11 rocyaapCTBEHHbIX Op—
raHoB», — coo6LWKnn A3aMmaT YCeH6aeB, 3aM. reHepanbHoOro am-
pekTopa I'M «LleHTp «e4NMHOro oKHa» B CHepe BHELLUHEN TOProB—
nm» Npun MMHUCTEPCTBE IKOHOMUKN KP.

YTO6bI YNPOCTUTL YYET U OTHETHOCTb U TaKUM 06pa30M MOBbI-
cnTb 3G HEKTUBHOCTL C60Pa HANoOroB, 3TOT NPUHLMUMN BHEAPUNY
HanoroBble CNyX6bl. Tenepb NPaKTUYECKN UCKMIOUYEH KOHTaKT
HanoronnaTenbLMKOB C HANOroBUKaMu, YTO YCTPaHAET BO3MOX—
HOCTb KOppYynuuu.

strategy has been posted on the ministry's website for public
comment and consultation with interested parties. Then a process
of approval and adoption follows.

The new strategy has radical new approaches. First, it was developed
for each sector, and secondly, it was created with participation by
the business sector. «We invited a team of experts from business,
who clearly laid out their vision for the development of their
industries. The strategy also includes the tourism sector, because
it affects the export of goods and services,» Kiseleva explained.

Commenting on Kyrgyzstan's accession to the Customs Union,
Kiseleva said: «There is a political decision of the government
to start negotiations on accession to the CU, and this process
is moving forward. This is a huge work. This year, together with
the Eurasian Economic Commission, we developed a roadmap for
accession to the Customs Union. All the agreements will specify
the TC measures that we need to harmonize.»

Administrative barriers, such as a large volume of information
requested by state agencies, and complex and duplicative procedures
for issuance of documents, are the main barriers that hinder the
development of foreign trade.

«The single window system (SW) helps solve these problems,”
said Azamat Usenbaev, Deputy General Director of the State
Enterprise “Single Window for Trade Center” under the Ministry
of Economy of the Kyrgyz Republic. “The system has already
covered eight of 11 state agencies.»

To simplify the accounting and reporting, and as a result, to improve
the efficiency of tax collection, the SW principle is implemented by
tax services. Now contacts of taxpayers with taxmen have been
eliminated, and this helps reduce the possibility of corruption.

According to official data, the
introduction of the Single Window
Information System allows a savings of
1% of the GDP by reducing costs
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Ha npecc-kage, kotopoe npoBen MAC, n3-
BECTHbI€ 3KCnepTbl Nog4esINJINCb MHEHUEM O
MoJINTUKE Pa3BUTUSI CEJIbCKOIro X035MCTBa B
CTpaHe, a npeacTaBUTE/IN arpapHOro CEKTo-
pa paccka3sasin 0 cBoux rnipobsieMax u npeg-
JIOXKUJIN CBOM pPELUEHMS].

“HaumMoHanbHag cTpaTerms yCTOMYMBoro passutums Kblprbi3cTaHa
Ha 2013-2017 rr. HaueneHa Ha cokpalleHne 6eHOCTM B CTpa-—
He, o6ecneyveHne NPoAOBONbCTBEHHON 6€30NacHOCTM, YBENU—
YeHue BbIMyCcKa NPOAYKLUNN arponpoMbILLNIEHHOrO KOMIEKCa,
- CKasan MeHezXep npoekTa AKTUNeK TyHratapoB. — Mbl Ha—
OEEMCS, YTO CPABHUTENbHbIA aHanmn3, NPOBEAEHHbIA KOHCOPLU—
YMOM HALLEro NPoeKTa, MOMOXET YYECTb OLLIMGKN, AONYLLEHHbIE
npu pa3paboTKe 1 peanM3aunmn NnpeablayLwmx cTpaTerni, YTobbl
cAenatb UX peanbHO BbIMOMHUMbIMN".

HaumoHanbHasa cTpaTerns yCTOM4YMBOro passmtus Kolproi3cTaHa
Ha 2013-2017 roabl NpefyCMaTpMBaET peannsauunto 24 nHee-—
CTULMOHHbIX NPOEKTOB B 06/1aCTN CENMbCKOro Xo3ancTea. Mpo-
€KTbl 6YAYT BbINOMHATLCSA MO TPEM OCHOBHbIM HanpaBfIEHNSAM
- MeNMopaTUBHbIE PAa6OTbI, Pa3BUTMNE MNIEMEHHOIO X035IMCTBA
1 pa3BUTHE CEMEHOBOAYECKOro X039MCTBA.

Kak coo6wmn HavyanbHMUK FNaBHOro yrpaefieHMs arpapHon nonv-
TUKMN N UHBECTULUA MUHUCTEPCTBA CENbCKOrO X035MCTBA U MENN—
opaumnn KP bonot6ek KypmaH6€eKOoB, ANS BbINOTHEHUSA 3TUX NPO—
eKkToB noTpebyercsa $141 MUNNNOH. B HacToslLLiEEe BPEMS MOY-
TW ANs NONIOBUHbI 3TON CYMMbl MMHUCTEPCTBO YXXe Onpeaennno
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Prominent experts shared their opinion
on the policy of agricultural development
in the country at a press cafe held by IBC.
Representatives of the agricultural sector
shared their problems and suggested solutions.

«The National Strategy for Sustainable Development of Kyrgyzstan
(NSSD) for 2013-2017 aims to reduce poverty in the country, ensure
food security, and increase the output of agriculture,” said Project
Manager Aktilek Tungatarov. “We hope that the comparative
analysis carried out by a consortium of our projects will take into
account the mistakes made in the design and implementation
of previous policies.”

The NSSD provides for the implementation of 24 investment
projects in agriculture. The projects will be carried out in three
main areas - land reclamation, the development of animal breeding
and development of the seed industry.

According to the head of the Main Directorate on Agricultural
Policy and Investment of the Ministry of Agriculture and Land
Reclamation, Bolotbek Kurmanbekov, $141 million is required to
perform these projects. Currently, the Ministry has already found
sources of funding for half of the amount, and Turkey and China
will provide mainly loans.

State reforms will focus on integration and consolidation of small
peasant farms into cooperatives, and creation of favorable conditions
for their activities. The Government will focus on supporting
efficient farmers who own at least 100 hectares of land in the
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NCTOYHUKN GUHAHCUPOBAHUSA, Kpean—
Tbl NPEAOCTABAT B OCHOBHOM Typuus
n Kntan.

CTpaTern4yeckmm HanpaeneHeM no npe-
06pa3oBaHNI0 CENbCKOro X039iCTBa CTa—
HEeT NpoBefeHne pedopM, HanpasneH-
HbIX Ha YKPYMHEHME N KOHCONNAaL N0
MEJSIKMX KPECTbSIHCKO-HEPMEPCKMX XO—
35MCTB B KOONEPATUBLI, CO34aHNe 6na—
ronpusaTHbLIX YCNOBUIA ANSi NX geaTenb—
HOCTW. FOCYAapCTBO CKOHLUEHTPUPY-—
€T CBOM yCcunusi Ha nogaepxke ad-
GEKTUBHBIX CENbXO3MPON3BOANTENEN,
MMEIOLMX B COGCTBEHHOCTU HE MEHEE
100 ra 3emnu B CEKTOPE pacTeHNneBoa—
CTBa N He meHee 500 ronos Menkoro
poraTtoro ckoTta 1 300 rosioB KPYnHO—
ro poraTtoro CKoTa B CEKTOPE XUBOT—
HOBOACTBA.

adh
BonoTt6ek KypmaH6ekoB (cnpasa). Bolotbek Kurmanbekov (pictured right).

s

—

BrnepBbie B CTpaHe pa3paboTaHa no—
NNTUKA MO PA3BUTUIO PbIGHOIO X035IMCTBA M BYAET, CKOpee BCe—
ro, NPUHATA OTAENbHAA rocyaapcTBEHHAs Nporpamma no pas-—
BUTUIO 3TON OTpPacnu.

FocynapcTBO NMaHMPYET NOAAEPXKY U Lenesoe GuUHaHCUPO-—
BaHNEe MOAEPHMU3ALMM CUCTEMbI Mppuraunn. Ctpaterus npeay-
CMaTPUBAET €XEeroAHbivn BBOA B 060p0T No 10 ThIC. ra opoLuae—
MbIX CENIbCKOXO35IMCTBEHHbIX 3EMESb.

0co60€e BHUMaHWe 6yaeT yaeneHo 06HOBIEHNIO MALLMHHOIO Nap-—
Ka, Tak Kak 90 NpoLEeHTOB CENIbCKOXO3NCTBEHHON TEXHUKN N3—
HOLLEHO. [10 KOHLa HbIHELLHErO roAa NPaBUTENbCTBO MaHUPYET
npepocTaBuTb GepmMepam B JIM3UHI OKONO 1,5 ThICSYM €ANHNL,
CenbX03MaLUMH, 3TO KOM6aWHbI, CEANKW, NPECC—NoAB0PLLUNKN U
TpakTopsbl. Mo cnosam KypmaH6eKoBa,
GULLIKEKCKUI 3aBOA «INEKTPOTEXHUK»
y>Xe 0CBOWN NPOU3BOACTBO MYro., 3ep—
HOBbIX CEANOK M NPECC—NOAGOPLLNKOB.
YTo6bl NOAAEpXaTb 3TO NPeAnpuUaTue,
rocyaapcTBy crneayeTt 6paTb MECTHYIO
CEeNbXO3TEXHUKY B JIU3MHT.

FynbHapa LlamwmeBa: YTo6bl 6paTh
B JIN3NHI XOPOLUYIO TEXHUKY, Hago
06bEANHATHCS B KOONEPATUBDI

Ype3Bbl4anHO Cnaboe TEXHNYECKOEe 06e—
CreYeHne CenbCKoro X03saMcTBa 0cTa—
eTcqa OAHOI?I N3 rNaBHbIX npoGneM oT—
pacnun. NoHUMasa BaXXHOCTb arpapHo—
ro cektopa, MMKpOOUHAHCOBbIN 6AHK
«ban-Tywym n NMapTHepbI» 1 KOMMa—
HUSl «<ABTOMaLL—-PagmaTop» 3anyCcTunm
nporpammy AOCTYMNMHOro KpeantToBa-—
HUa ana oepmepos Kbiprbi3cTaHa, co—
o6wwmna rynoHapa Lamwmunesa, reHe—
panbHbIA MeHeaXep 6aHKa. Hanaxuea-
Hne CUCTEMbI NN3NHIA NOCNYXUT 40—

'ynbHapa LLamwwmeBa. Gulnara Shamshieva.

crop sector, and not less than 500 head of sheep and goats and
300 head of cattle in the livestock sector.

For the first time, the state has developed a policy to develop
fisheries which is likely to be adopted as a separate state program,
added Kurmanbekov.

The state also plans to support modernization of the irrigation
system in the country. According to the NSSD, 10 thousand
hectares of new irrigated agricultural land should be brought
under cultivation annually in Kyrgyzstan.

Particular attention will be paid to upgrading of agricultural
machinery and equipment, as 90 percent of it has been worn out.
Until the end of 2013, the Government plans to
provide farmers with leasing of approximately
1.5 million units of agricultural machinery -
combines, seeders, balers and tractors. According
to Kurmanbekov, the Bishkek Plant of Electrical
Engineering has mastered the production of
plows, grain drills and balers. To support this
venture, the Government will buy machinery
for leasing.

Gulnara Shamshieva: In order to lease
good machinery, peasants should unite
into cooperatives

Extremely poor technical support to agriculture
remains one of the major problems of the
industry. “Understanding the importance of the
agricultural sector, the Bai Tushum & Partners
Microfinance Bank and the Avtomash-Radiator
company have launched a program of affordable
credit to farmers in Kyrgyzstan,” said Gulnara
Shamshieva, General Manager of the bank. A
leasing system will help create a competitive
agricultural sector in the country.
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NONMHUTENbHLIM GAKTOPOM B CO3AaHUUN KOHKYPEHTOCMOCO6HO—
FO arpapHoOro ceKTopa B CTPaHe.

depmepbl MOHANN, YTO XOTHA TEXHUKA, KOTOPYIO OHU 6epyT B N—
3UWHT, HeAeLeBa, UCMOJIb30BATb €€ rOPa3A0 BbIrOJHEE, YEM YCTa-
PEeBLWYH, TaK KakK 3KOHOMUTCA TOMJIMBO U 3HAYNTESNIbHO COKpa—
LaeTcsl BPEMS PabOoTbl, YTO OCOGEHHO BaXKHO B MOCEBHYIO N Y60—
POYHYIO CTpaay.

«J[IA3MHrOBbIE ONEpaLnN B Haem 6aHKe CYLLECTBYIOT AaBHO, Ha—
YMHANN Mbl C MUKPOJSIU3MHIA, @ CeNYac NoONy4mnm cTaTyc 6aHka n
BO3MOXHOCTb Pa60TaTb B MHOCTPAHHOW BantoTe. YYNTbIBAS, YTO
NOSIBUINCb HANoOroBble NpedepeHUnn AN NU3NHIOBbIX KOMMAHWUA,
Mbl MPUHSANN PELLEHNE CO3aaTb OTAENbHYIO JIN3UHIOBYIO KOM—
naHuto «ban-TyLwyMm», y4ypeauTenem KOTOpOon ABNSETCS 6aHK».

KomnaHusi 3aperncTpupoBaHa u paboTaeT. Y ee KNNEHTOB 6YAET
60bLUe BO3MOXHOCTENA AOCTYNA K PMHAHCUPOBAHUIO TaK KaK
OeATEeNbHOCTb TAKUX KOMMAHUA NOABEPraeTCa MUHUMANbHOMY
PErynupoBaHu1io, a TakXxe NpeaoCcTaBNAOTCS HANOroBble nNpe-—
depeHUumn Ha NaTb neT, 06bscHUNa MynbHapa WamMwmnesa. Ha-
npumMep, [0 2017 roga NA3MHIroBble KOMMAHUN OCBOGOXAEHbI
OT Hanora Ha nNpuébINb U APYrUe BUAbl HANOroB. 3TO 6YAET 3HA—
YUTENBHO BNUSATb HA NPOLLEHTHYIO CTABKY, YTO, B CBOIO OYEPEAb,
611aronpuaTHO OTPA3UTCS HAa CTOUMOCTUW NIN3NHIa ANS KJINEHTOB.

«Korga Mbl Ha4nHanu B 2000 roay - 370 6bIn rpaHT MPOOH - noa-
pasymeBanochb, YTO ANS XEHLWMH B CENbCKON MECTHOCTU, 06b—
€ANHEHHbIX B FPYMmnbl N 32aHAMABLUUXCS XXUBOTHOBOACTBOM, Mbl
MOFIN KYNUTb B NIU3MHI 060pYAOBaHME ANS NEPEPaA6OTKN MOSO—
Ka, 6bINK CrlyYau, YTO Aaxe KOPOBY ANS HUX NOKYMNanu, — BCNo—
MuHaeT Il'ynbHapa LWamwwnesa. — Co BpEMEHEM CUTYaLMs B CTpa—
HE U3MEHNNACb, W YYUTbIBAS, YTO Ha Cene NponucxoauT 60sb—
was Murpaumns, cerogHs Mbl GUHAHCNPYEM SIN3UHT B CENbCKON
MECTHOCTM, KOHLEHTPUPYSCb HA Maniom 1 CpeAHEM 6U3HeCE, KO-
TOPbIN ABNSAETCSA OCHOBOM HALUEn 3KOHOMUKN».

depmepbl NPEANOUYMTAIOT 6PaTh B JIM3UHT HOBYIO TEXHUKY, KOTOPYIO UCMOSIb30BaTb
ropasno BbirogHee, Yem yCctapeBLuyto.

Farmers prefer to buy new efficient machinery that could improve performance.

Farmers have realized that although it is expensive to lease
new machinery, it's much more profitable to use it than to use
outdated machinery, since it saves fuel and significantly reduces
operating time, which is especially important during the planting
and harvesting time.

«Our company has been engaged in leasing operations for a long
time. We started with micro-leasing, and now we have gained the
status of bank and therefore the ability to settle transactions in
a foreign currency. Given that now there are tax incentives for
leasing companies, we decided to create a separate Bai Tushum
leasing company, founded by the Bank.»

The company was registered and started operating. Its clients
will have more access to funding than when dealing with a bank,
because there will be no regulation for any equipment, and tax
incentives are available for five years, explained Shamshieva.
For example, until 2017 the leasing companies are exempt from
income tax and some other taxes. This will significantly affect
the rate of interest, which, in turn, will have
a positive effect on the cost of leasing.

«When we started in 2000 under a UNDP grant,
we provided leasing services to women in
rural areas, who were united in groups and
engaged in animal husbandry. We bought
equipment for milk processing for lease, and
| sometimes even a cow for them,” recalls
Shamshieva. “The situation in the country
has changed, and taking into account that a
big migration from rural areas is occurring,
we prefer to finance leasing in rural areas,
focusing on small and medium businesses,
which is the backbone of our economy.»

It is desirable that farmers, who intend to lease
equipment, unite in cooperatives and create
machinery stations, because the equipment
that the company will buy and provide for
leasing is rather expensive. “Unfortunately,
today people do not tend to associate in
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An irrigator distributes water on fields of WUA members.

Kankaw baTbipkaHoB. Kalkash Batyrkanov.

XenatenbHo, 4TO6bI depmMepbl, KOTOpPble 6yAYT 6paTb B NU-
3MHI 060pPYAOBAHNE, 06BEANHANNCE B KOONEPATUBLI, CO34aBa—
NN MALUIMHHO-TPAKTOPHbIE CTaHUun (MTC), noTomMy 4YTO 060pYy-—
AOBaHMNe, KOTOPOE KOMMaHUsl 6YAET NPMO6GPETATL M BblAABaTb B
NV3UHT, aoporocTosiiee. K coxaneHuto, Noka foan nnoxo o6b-
eAVHSAI0TCS B KoonepaTuebl. CTapLLee NoKOoNeHNe CYUTAET, YTO
3TO MOBTOPEHNE COBETCKUX KOMXO30B, a MiajLlee BOo6LLe HU—
Yero He 3HaeT 06 3TOM. [T03TOMY HYXHO NpoABUraTb UAEID CO3—
[AHNS KOOMNEPaTUBOB HA roCcyAapCTBEHHOM YPOBHE, paccKa3bl—
BaTb HAaCENEHNIO 0 KOOMEePaTUBAX, KOTOPbIE YCNELLHO PaboTaloT.

«Mbl HE XOTMM MCMNOMb30BaTb BTOPMYHOE 060PYAOBAHME, a NNa-—
HUPYEM 3aKyrnaTb 3PPEKTUBHYIO TEXHNKY, IKOHOMUYHYIO 1 MO—
BbILLAIOLLYIO MPON3BOAUTENBHOCTb. CEroAHsa B CTpaHe yXe no-
aBUNUCb depmMepbl, KOTOPbIE GEPYT B NN3UHI [OPOroCTOSALLYIO
TEXHUKY, S HAa3bIBalO NX GepMepammn HOBOIro NOKOSIEHUS. Ans HUX
Mbl 3aKynunu B FepMaHum TEXHUKY BCEMUPHO U3BECTHbIX KOM—
naHum Claas, Amazone n gp. ®epmepbl 0O4EHb JOBOSIbHbI, MOTO—
MY YTO MOJSYHYMUNN HEGBIBASNIO BbICOKNA YPOXal».

OHM NOHMMAIOT, YTO Ang 3P DEKTUBHOrO NPOU3BOACTBA HYXHA
MacCLUTA6HOCTb, U ANSl 3TOro ecTb YC/I0BMSA B YYNCKOM 0611acTu.

B cTpaHe 6bIN0 MHOroO MPOEKTOB MO KOOMNEepaTUBHOMY ABUXE-
HUIO, HO OHU He Bceraa 3dHEKTUBHO BbIMOMHANNUCL. M'ynbHapa
LLlaMLineBa CYUTAET, YTO TONbKO roCyAapCTBEHHO—YacTHOE nap-
THEPCTBO CMOXET AaTh TONYOK Pa3BMTUIO KOONepaTueoB. Ecnu
rocyaapcTeo 6yAeT co3paBaTbh AN KOOMeEpaTWBOB Haroroeble
npedepeHL N, KaHanbl C6bITa, XPaHUNMULLA CENbXO3NPOAYKLNMN 1
Apyrue BUAbI NOAAEPXKMN, TO 6U3HEC CaM HAWAET NyTH, Kak emy
pa3BMBaTbLCS, MMaBHOE — MOMEHbLUE BMeLUaTEeNbCTBA.

Kankalu baTbipkaHoB: 1ng BOCCTaHOBJIEHUS OPOCUTENBbHOM
CUCTEMbI HY)XHA TEXHMKA, a cneunannucTbl HanayTcs

O HEeo6XOAMMOCTU CO3[aHUS CESIbCKOXO3SIMCTBEHHBbIX Koone-—
pPaTUBOB roBOPUN TakXe 6bIBLLUMA MUHUCTP BOAHOrO XO39MCTBa
1 Menuopauum Kankaw batbipkaHoB. Kpome TOro, Heo6xoam-
MO yny4waTb Ka4yeCTBO OpOLUAEMOM 3eMNK, NPUBEAS B MOPAA0K
OpoCcUTESIbHbIE CUCTEMbI, 6OMBLUVHCTBO U3 KOTOPbIX paspyLue—
Hbl. «FTMAPOCOOPYXEHMNS U KaHaMbl, KOTOPbIE COCTOAT Ha 6anaH—
Ce OPOCUTENbHbIX CUCTEM, eLle KaK—To AbllaT, a BHYTPUXO03AN—

cooperatives,” commented Shamshieva. “The elder generation
believes that it is the revival of Soviet collective farms, and the
younger people simply know nothing about it.” Therefore, the
state should promote the idea of the creation of cooperatives
and widely inform the population about cooperatives that are
working successfully.

«We do not want to use the secondary equipment, and want to buy
the cost-efficient machinery which could improve performance.
There are farmers for whom we bought machinery manufactured
by Claas, Amazone, and other world-renowned companies. Those
farmers are very happy with their new equipment because they
harvested unusually high yields.»

A new generation of farmers has been growing in Kyrgyzstan.
They prefer to lease expensive equipment. They understand
that efficient production demands high-scaled businesses, and
the Chui oblast has good conditions for this. There were a lot
of cooperative projects, but they were not always successfully
implemented.

Shamshieva believes that public-private partnerships could give
a boost to the development of cooperatives. If the state creates
tax incentives for cooperatives, such as distribution channels,
storage of agricultural products and other support, then the
business community will decide how to develop further.

Kalkash Batyrkanov: Good equipment is vital to restore
the irrigation system

Ex-Minister of Water Resources and Land Reclamation, Kalkash
Batyrkanov, also spoke about creation of agricultural cooperatives.
It is necessary to improve the quality of irrigated land by restoring
irrigation systems, most of which are destroyed in the country.
«Hydraulic works and channels of the national irrigation system
somehow still operate, but the intra—network often listed in
reports in fact does not exist,” says Batyrkanov. “However, in
the last ten years Water Users Associations (WUAs) have been
established on more than half of the irrigated areas, and WUAs
keep channels and irrigation systems in working order.»
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CTBEHHbIE CETUN 3a4aCTYIO NNLLb YNCAATCS, @ HA CaMOM Aene ux
yXe HeT, — paccka3biBaeT Kankaw Mamé6eTtoBud. — MNpasaa, 3a
nocnegHue fecsaTb co3gaHbl Accoumauunm Boaonosnb3oBaTenen
Ha 605ee YeM MOSIOBUHE OPOLLAEMbIX NoWwaaen, OHN noaaep—
XWBAIOT B Pa60YEM COCTOSIHUN KaHarbl, OPOCUTENBHYIO CETb».

B cBOE BpeMms CeNbCKOe X035MCTBO Kbiprbi3cTaHa AaBano 6onee
50% BB, n3 HUX B 3emneaenun 6onee 90% Aasana opoLuaemas
nnowaab. B To Bpems Kbiprbi3CTaH Mo MHOMMM rMoKa3aTensam 3a-—
HMMan ecnn He nepsble, TakK 2-3 MeCTa Mo OTAaye C KaXAaoro
rektapa opowlaemon nnowaan. Nonyyann o4eHb BbICOKUE YPO—
XXau. B BbICOKOropHOM KOYKOPCKOM PanoOHe, Ha BbICOTE OKOJI0
2 TbIC. M Haj YPOBHEM MOpPS, B cpefHeM nosy4yanu okono 40
LLleHTHEPOB MLWEHULbI C FreKTapa, a Ha CaMbIX YPOXaWHbIX 3eM—
n§x — no 70 LEeHTHEPOB. Uppuraumn yaensnocb 04YeHb 605bLloe
BHMUMaHMe, 6b1510 MOCTPOEHO MHOIMO HOBbIX KaHanoB, BOAOXPa—
HUNNW — Knprmusckoe, NanaHckoe, TOPTrynbckoe, HanmaHckoe,
no Yynckon gonuHe — HMxHe-Ana-Ap4nHckoe, Ana—-ApUYnHCKOE,
COKYNYKCKO€, BCE OHM HblHE AENCTBYIOT.

CeroHs e YpoXXanHOCTb CHU3UACh HarnonoBuHy. CpeaHsas ypo—
XXaMHOCTb MLWEHMLbI B NPOLISIOM rogy coctasuna 24,5 ueHTHe-
pacra.

3a nocnegHne 20 NeT Ha UPPUraunoHHbIE COOPYXEHUS BblAeNs—
JI0Cb MEHbLUE NOMOBUHbI NPOTUB NOTPEGHOCTM €XEroaHO. Ecnn
YYECTb, YTO Ha 6ymare 6binm1 0AHN LNPLI, @ HAa NPAKTUKE — 3Ha—
YMTESNIbHO MEHbLUNE, TO B PE3YNbTaTE NUPPUrALMOHHbIE CUCTEMbI
OOBENN A0 TaKOro COCTOSAHUSA, YTO OHU CBOUX OYHKLNA HE Bbl—
NonHsoT. Mo NpnYnHe HeYAOBNETBOPUTENIBHOIO TEXHUYECKOrO
COCTOSIHNSI MPPUTALMOHHbIX KaHanoB NOTEPU BOAbI NpuK nogaye
OT BO03a60pa A0 NOosien COCTaBnsaoT 6onee 40%.

Ans npvBeAeHNs OpOCUTENBHOM CUCTEMbI B Haanexallee co-
CTOSIHME HYXHa TEeXHMKa, a CneuuanucTbl HalgyTcsa, cuMTaeT
3KC—MUHUCTP. TO, YTO B CTpaTeruu NpPe3naeHT NocTaBun 3aga-
4y — OCBOUTb 50 ThIC. ra HOBbIX OPOLUAEMbIX 3€MeNb, 3TO OY€eHb
TAXenas 3ajava.

CyntaH CapbIrysnos: Halle npoaoBoJibCTBME N3HAYAJIbHO
opraHu4eckoe

Mpo6nema NPoAOBONIbCTBEHHON 6€30MaCHOCTN — CEerogHsa oaHa
13 rNaBHbIX HE TOJIbKO B KbIPrbl3CTaHe, HO U BO BCEM MUpPE, NO—

CynTtaH Capbirynos n l'ynbHapa LWamwuneBa.
Sultan Sarygulov and Gulnara Shamshieva.
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“In Soviet times, agriculture accounted for more than 50% of
GDP in Kyrgyzstan, mainly due to irrigated areas. Kyrgyzstan took
second and third places on crops per hectare on irrigated areas,”
he recalls about prosperous periods in the sector’s history. “The
republic harvested very high yields. Even the Kochkor region in
the Naryn oblast, located at an altitude of about two thousand
meters above sea level, harvested around 40 quintals of wheat
per hectare, and the more favorable lands — up to 70 quintals.
Much attention was given to irrigation, and many new canals and
reservoirs were built, and many are still operating.

Today, the yields have dropped by half. Last year, the average yield
of wheat was 24.5 quintals per hectare. Over the past 20 years,
less than half the amount needed to improve irrigation facilities
was allocated annually. It is worth considering that financial data
in reports and real data differed greatly. As a result, the irrigation
system deteriorated to such a state that it cannot perform its
functions. Due to the poor state of irrigation canals, water losses
from water intake to fields exceed 40%.

To bring the irrigation system to a proper state, good technology
and equipment are needed. There will be no problems with hiring
good professionals, concluded the ex—Minister.

Sultan Sarygulov: Our food is inherently organic

The problem of food security is important not only in Kyrgyzstan,
but also worldwide, so the government must take agriculture
under its special control, says Sultan Sarygulov, Deputy Director
of the Bio—KG Federation of Organic Movement.

«After the collapse of the Soviet Union, we worried about how
to get flour, vegetables, meat and milk, and now farmers are
concerned about how to sell the products they produce. In this
situation, the state has to support agrarians. The federation tries
to promote the production of organic food in Kyrgyzstan and
around the world under the Bio—KG brand,” explained Sarygulov.
“Kyrgyzstan has good conditions for this.”

In Kyrgyzstan, there are farmers who have been working with
organics for several years, and now they firmly stand on their
feet, said Sarygulov.”Our federation started to train new farmers.»

Since peasants have not used chemical fertilizers on 60% of planted
area for many years due to lack of money, the food produced on
those lands is inherently organic. But it is necessary to prove it,
to receive international certificates of conformity. In Kyrgyzstan,
there is no body to issue those certificates, so farmers have to
obtain them in Europe, and this is an
expensive procedure.

Experts believe that the natural
conditions in Kyrgyzstan are ideal for
the production of organic products, and
the country should use this opportunity.

Today, 60% of income in agriculture
is from animal husbandry and 40%
- from crops. Kyrgyzstan has great
potential in the export of animal

YnaH Aaamanues.
Ulan Adamaliev.
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3TOMY NPaBUTENLCTBO AOMMKHO B3SITb CENbCKOE XO3SMCTBO NOJ
CBOW 0CO6bIN KOHTPOSb, cumTaeT CyntaH Capbirynos, 3aMecTu-
Tenb gupekTopa deaepaumnm opraHNYecKkoro ABMmKXKeHns «bno—KG».

«Ecnm nocne pacnaga Coto3a Mbl 6eCNOKOUNNCH O TOM, FAE B3ATb
MYKY, OBOLLX, MSICO, MOJIOKO, TO Cenyvac nepep depmepamm BO3—
HMKAEeT BOMPOC, KaK C6bITb NPOM3BEAEHHbIE MU MPOAYKTbI. U
3[eCb HEO6X0AMMA NoAAEPXKKA rocyaapcTea. Llenb Hawen de-
aepauum — coaencTBne npousBoAcTBY B Kbiprbi3CTaHe opra-—
HMYECKOro NPoAOBOSLCTBMUS U NPOABUXEHNE €r0 NoJ 6peHaA0OM
«BNO-KG» no Bcemy Mmupy, — o6bacHun CyntaH Capbirynos. — A
yCnoBusi Ans 3TOro y Hac eCTb».

TaK KaK y Hac Ha 60% MNOCEBHbIX NOWaAen B TEYEHNE MHOTNX
NneT He NPUMEHSNNCh XUMUYECKNE YA0BPEHNS, TO NPON3BEAEH—
HO€ Ha HUX NPOAOBOJILCTBME N3HAYANBHO SIBNSIETCS OpraHn4ye—
CKnM. HO 3TO Hafo AoKasaTb, MONYUUB MEXAYHAPOAHbIE Cep—
TNOUKaTbl COOTBETCTBUSA. B KbIprbI3cTaHe NOKa HET TAaKOro op-—
raHa, KOTOpbIA BblAaBan 6bl Takne cepTuduKkaTtbl, a NOAyYaTb
nx B EBpone goporo.

MeXAyHapoAHble 3KCMEePTbl YBEPEHbI, YTO NPUPOAHbIE YCNOBUS
Kbiprbi3cTaHa onTUManbHO NoAXoAAT AN NPOU3BOACTBA opra-—
HMYECKUX NPOAYKTOB, N HaLLEen CTPaHe HaA0 NCMOoNb30BaTh 3TY
BO3MOXXHOCTb.

«B KbIprbi3cTaHe ecTb depmMepbl, KOTOpblE PaboTaloT C opra-—
HUKOWN B TEYEHME HECKOJIbKUX JIET, U OHM YXEe MOAHSNNCL Ha
Horu, — yTouHun Capbiryno. — Cen4ac Hawa peaepaumns Ha-
Yyana o6yyatb Apyrux ¢pepmepos».

CerogHsa 60% [0OX0A0B B CENMbCKOM XO3SIMCTBE MPUHOCUT XU—
BOTHOBOACTBO U 40% — pacTeHMEBOACTBO. MexAay Tem Kbiprbi3—
CTaH o6nagaeT 60nbLLIMM NOTEHLMANOM B 3KCNOPTE NPoAYKLUN
>XWBOTHOBOACTBA, B YaCTHOCTU MACa, cyMTaeT AmpekTop 0c00
«AbIKaH Noc» YNaH Agamanues.

B coBeTckoe BpeMs Kbiprbi3CTaH 6bi1 Cpean nMaepos no npo-
N3BOACTBY MACaA U LLEPCTU, HO ceroaHa 3T NO3NLUN YTEPAHDI.
«B CTpaHe He BeaeTcs cenekumMoHHON paboTbl, HE6MAronoay4yHa
ANMN300TNYECKaAa CUutyauund, n peHTa6eanoc7b OoTpacnn o4yeHb
HU3Kasi», — 06BbACHUN AfaManunes.

Koraa BO3HMKAOT TPYAHOCTU C 3KCMOPTOM XXUBOTHOBOAYECKOM
npoAyKUNK, 3TO Cpa3y OTPaXaeTcs Ha pe3yfibTaTax BCen oTpac—
nu. MoaTomy Npex e BCEro Hafo peLmnTb NPo6IEMbI € 3KCNOP—
TOM, MPOBECTU UAEHTUDUKALUIO XXUBOTHBIX B COOTBETCTBUN C
Tpe60oBaHMsAM BTO 1 TaMOXXEHHOrO COK03a, 3aKoYMn AjaManues.

AdamMmupa byKkaH4meBa: BbIXOAUM Ha BHELUHME PbIHKA

B TPYAOBOM KHUXKE 3aCNYXXEHHOro paboTHMKA NPOMbILLIIEHHO—
ctn KP Jamupbl ByKaHUYMEBOM BCEro OJHA 3arnucb: KakK npuwina
Ha TOKMaKCKUA KOHCEPBHbLIA 3aBOA MHXEHEPOM-TEXHOJIOrom
KOHCEPBUPOBAHMUS MOCHe OKOHYaHUA PPYH3EHCKOro nosnTex-—
HNYECKOro MHCTUTYTA, TaK U TPYAMUTCSH TaM Mo CeN AeHb, Tenepb
YyXX€ B KQ4YeCTBe reHepasnibHOro ANPEKTopa YacTHOro CEMENHO—
ro npeanpunatna — 0c00 «TOKMOKMoA00BOLL». [Mocne pa3sana
Coto3a 3aBoj npocTavBan 6onee BoCbMu NneTt. lamupa bykaH-
YymeBa C MYXEM MOMHOCTbIO BOCCTAaHOBMIN 3aBOA, CENYAC 3a—

CerogHs okono 1,5 MJIH. pepmMepoB B
M MUpe BbipalLUBarOT opraHn4eckKkue
rnpoAyKTbIl MUTaHUA,
npuvyem 40% - B UHAUN

Today, some 1.5 million farmers all over
the world grow organic food, and 40%
of them live in India

products, especially meat, believes Director of Dyikan Plus LLC,
Ulan Adamaliev.

In Soviet times, Kyrgyzstan was among the leaders in the production
of meat and wool, but today these positions have been lost,”
said Adamaliev. «There is no breeding in the country, and the
epizootic situation is unfavorable. As a result, profitability of
the industry is very low.»

Difficulties in the export of animal products immediately influence
the results of the entire industry, he added. First of all it is
necessary to solve the problems with exports and the identification
of animals in accordance with the requirements of the WTO and
Customs Union, resumed Adamaliev.

Damira Bukanchieva: Access
to foreign markets

The workbook of the Honored
Worker of Industry of the Kyrgyz
Republic, Damira Bukanchieva, has
only one entry. After graduation,
she began working as a process
engineer at the Tokmok Cannery,
and now she is General Manager
of the private family company,
Tokmokplodoovosch LLC (fruit
and vegetable processing plant.)

After the collapse of the Soviet
Union, the plant was idle for more
than eight years. Bukanchieva,
with her husband, completely
restored the plant, which is now
processing a wide range of fruits and vegetables, even pumpkins.

Jamupa BykaH4ymesa.
Damira Bukanchieva.

The company is working in the domestic market as part of the
Association of fruit and vegetable enterprises and intends to
enter foreigh markets, having signed contacts with companies
from Russia and Kazakhstan.

YnakoBka 63r-mH-60kc. Bag-in-box packaging. ‘
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HMMAIOTCA NEPEPABGOTKON LLUMPOKOro acCoOpTUMEHTa GPYKTOB U
OBOLLIEN, faXE TbIKBbI.

Pa60TaloT Ha BHYTPEHHUIN PbIHOK, B paMKax Accoumaumnm nno-
OOOBOLLHbIX NPEANPUATUN NO4 MapKon «BKyC ConHua», BbIXO—
OAT N Ha BHELWHME PbIHKWU — 3aK04unmn aorosopa ¢ Poccuen n
KaszaxcTtaHom.

«Mbl Yepe3 BCe MpOoLUN — KU CaMu BbipaLLMBany OBOLLUM, U KOH—
TPaKTbl HA NOCTaBKY 3aKntoyanu, 6bIBano, HacC o6MaHbIBanu, n
CYAUTLCS MPUXOANNOCH.

C 3TOro ce3oHa NMAaHMPYIOT MNEPENTN HA BbIMYCK COKOB B HOBOW
ynakoBKe — 63r-uH-60kKc (bag—in-box — MeLLoK B KOPO6KE). 3TO
COBpPEMEHHas 1 BbICOKO3IPPEKTMBHASA TEXHONOIMSA aCENTUYECKO—
ro pasnvMeBa COKOB MPSIMOro OTXWUMA, a TakXe UX TPaHCNopTn-—
POBKW U XpPaHEHUs B O4HOPA30BOM Tape.

«Mporpamma OCAA N0 MECTHOMY Pa3BUTUIO MOMOra HaMm Npu-—
06pecT YacTb 060pYAOBAHUSA, @ TAKXE 3anyCTUTb JINHUIO MO
NPOU3BOACTBY HATYPasibHbIX COKOB NPSIMOro OTXMMa. 3Ta Npo—
rpamMmma TakXxe NoOMoraeT Ham B pa6oTe ¢ pepmepamm», — pac—
CKa3blBaeT bykaH4mneBa.

COKIM NpsaMoro oTXXuma rnosiesHbl Ans 340p0Bbs, OHU NMPON3BO—
OSTCS 6€3 KOHCEPBAHTOB, @ CPOK XPaHEHUSI — OAWUH rof. «Xo-
TUM A0 100 TOHH TaKMX COKOB BbIMYyCKaTb, — AENIATCA MiIaHAMM
ByKaH4MeBa. — PaHbLUe BbIMyCKanu B CTEKNSAHHbIX 6aHKaX, a 3TO
6bIN0 60MbLUE BPEMEHU N 3aTpaT».

FeHepanbHbIA ANPEKTOP COO6LMNMA, YTO NPAaBUTENBCTBO MOMO—
raet nepepaéotymkam: «<Hac oceo6oamnm ot HAC, OT Hanora Ha
NPu6bIb, YMEHbLUNNO KONIMYECTBO NPOBEPOK. PaHbLLE HAC No-
NPOCTY MYYMUNN MPOBEPKAMWN — KTO TOJIbKO HE NPUXOANI, HE MOr—
JIN NPONTM MUMO, BEAb 3TO €AUHCTBEHHOE NMpeanpuaTne, yue—
neBLlee B pa6oyem nocenke. Cenmyac nosioxXeHne M3MeHUNochb
- eCfi1 He UMeeLlb 3a0J1)KEHHOCTU NO Hasloram, TO €XerogHo
OCBO6GOXAAKT OT Haslora Ha NPU6GbINb».

AxamanguH A6 gynaes: Depmepam HYXXHbl OJITOCPOYHbIE
KpeaunThbl

Bonee aByx net OAO «Anbln 6aHK» NpefocTaBnseT depmepam
CEeNbX03TEXHUKY B NIN3NHI. OCHOBHbIE MOCTABLUMKN TEXHUKMN —
Kutai, Benapycb, FepmaHus, Poccusi. Kak coo6Lmn HavanbHUK
oTaena KpeautoBaHma 6aHka J)XamanaumH A64ynaes, ¢ Havana
2013 roaa BbiAaHO 446 e ANHUL, TEXHUKMN Ha 448,3 MUNSIMOHA CO—
MOB. Han60nbLWnNA CAPOC HA NIU3UHI TPAAULMOHHO OTMEYaETCs B
Yymnckon, Owickon n Oxanan—-A6afckon 06nacTax, a HAMMEeHb—
WK — B HapbIHCKOM 06nacTu.

AibIn BaHK NpeaoCTaBNSAET KNACCUYECKNA NMN3UHT MO CXEMeE B 3a—
BUCMMOCTU OT CO6CTBEHHOrO BKnaga dpepmepa. depmep BbIGU—
paeT CenbXo3TEXHUKY, FOCYAAPCTBO O6BbSBNSIET TEHAEP M BbIGU—
paeT nocTasLuMKa, U Aanblie 6aHK pa6oTaeT € 3TUM pepmMmepom.

«Ecnn depmep Bbi6pan ce6e NOCTaBLUMNKA, TO OH NPUXOAUT K HaM
C 3a5IBKOM, YTO OH 6€PET B JIN3UHT UMEHHO 3TY TEXHUKY, Mbl f0—
ropapueaemMcs ¢ GUpmMon, 3aKno4aem 4OroBop N NPUoBGpeTaem
3TY TEXHUKY ANSA HALLEero KnneHTa. U nepeaaem ee B 4OIrOCPOY—
HYl0 GMHAHCOBYIO apeHAyY — NU3NHI Ha 5 — 7 neT. B cny4ae ecnu
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KbipreiacTaH o6nagaet yHUKanabHbIMU
anbnUACKUMU NacTéuLamm, a TaKkxe
60/1bLUNMU PECYPCaMU YUCTON BOAbI

Kyrgyzstan has unique alpine pastures
and large resources of clean water

This season the plant will start production of juices in a nhew
packaging, bag-in—-box, a modern and highly efficient technology
of aseptic packaging of juices of direct extraction, as well as their
transportation and storage in disposable containers.

“Juices of direct extraction are good for health, because they
are produced without preservation agents. Their shelf life is one
year,” explains Bukanchieva. «<We plan to produce 100 tons of this
juice annually.” Previously the plant produced juices in glass jars,
and it took more time and money.

“The USAID Local Development Program helped us to buy equipment,
and to establish and run a new production line. The program also
assists us in our collaboration with the farmers,» added Bukanchieva.

She said that the Government supports the processing industry.
«We have been released from VAT and the income tax. It is great
that the number of inspections was reduced. Previously, there
were many inspections of our plant, the only company operating
in the village. Now the situation has changed for the better. If
a processing company has no tax debt, then it will be exempt
from income tax annually.”

Jamaldin Abdulayev: Farmers need long-term loans

For more than two years the state—owned Ail Bank (Agricultural
Bank) has provided farmers with leasing of agricultural equipment.
The machinery was delivered from China, Belarus, Germany, and
Russia. According to the head of the bank's lending department,
Jamaldin Abdulayev, since the beginning of 2013, the Bank has
already leased 446 pieces of equipment at 448.3 million soms.
Traditionally, the greatest demand for leasing is in the Chui, Osh
and Jalal-Abad oblasts, and the lowest - in the Naryn oblast.

The Ail Bank provides a classic type of leasing, depending on
the farmer's own contribution. “After a farmer has chosen the
machinery, the government issues a tender and selects a supplier,
and then the Bank works with this farmer,” explains Abdulayev.

«We negotiate with the company, and sign a contract for purchasing
the machinery chosen by our customer and provide long-term
leasing, from 5 to 7 years. If a farmer pays 30% of the original
cost of the equipment, then the collateral will be the leased
asset itself.”

However, if farmers do not have enough money, then the interest
rate increases and they also need solid collateral, such as real
estate.

«Farmers need long-term loans, but the budget deficit affects
the state bank activity, so we have to issue short-term loans from
one year to three years,» added Abdulayev. “Special government
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depmep BHOCUT 30% OT NEepPBOHAYANIbHON CTOMMOCTU 3TON TEX—
HUKW, TO B KQ4YeCTBE 3anora BbICTYNaeT camMm npeamMeT NU3nHra".

MpakTukKa rnokasbiBaeT, YTO He Bcerga depmep MmeeT Hanmy-
HOCTb, TOrAa NPOLEeHTHas CTaBKa YBEJIMYNBAETCS N HYXXEH TBep—
AblA 3anor — Harnpumep, HeABNXUMOE NUMYLLECTBO.

«KoHe4HOo, depMepam HYXHbl 4ONTOCPOYHbIE KPEAUTDI, HO 6AHK
SABNSIETCA rOCYAAPCTBEHHBIM 1 AedULUT 61oaXETA BANSET Ha €ro
pPa6oTy, NO3TOMY Mbl MOKa BbIAAEM KPATKOCPOYHbIE KPeauTbl
OT OAHOro roga Ao TPEX NeT», — YTOUYHUN JXXamanguH Aéayna-
eB. — 10 cneuymnanbHbIM FOCYAaPCTBEHHbIM NPOrpamMmmam rno noa-
OepXKe CeNbCKOro X0351MCTBa BbIAENSAIOTCS CPEACTBA HA AONTO—
CpOoYHbIE Nepuoabl. MocneaHNn NPOEKT NO AONTOCPOYHbIM Kpe—
ANTaM — KOMMaHu1s, KOTOpasi Bbiurpasna TeHAEP, NOCTABASET Ham
npoAyKumno MMHCKOro MawMHHO-TPAKTOPHOro 3asoAa (MT3) no
NbroTHOMY TYPELKOMY KPeauTy».

Yomat AKMaToB: CenbCKOe X034/ACTBO — CaMbiii HEPUCKOBAHHbIN
6M3HeC

ECnu B35ITb OMbIT HALLIEro 6nmnXanwero cocega — KazaxcraHa, Tam
TOXE €CTb roCyAapCTBEHHbIE 6aHKW, paboTalowme ¢ pepmepa-—
MW, HO X PECYPCOB TOXE HE XBATAET, U KOMMEPYECKUNE y4pex—
LEHNS 3aHATbI B 3TON cdepe. Ho, B cpaBHEHUN C KbIPrbI3CTaHOM,
YaCTHbIM CTPYKTYpPam B Ka3zaxcTaHe 6naronpv|;|THee pa60TaTb,
MOTOMY YTO OHM MOTYT OLEHUTb PUCKU CENbX03Npon3soanTe—
nen N OLEHKN 3eMIN.

«OHN 6€epyT OYEHb PaA3BUTYIO CXEMY, rAe cama TEXHWUKa naet
KaK 3af0r. 3Ta CUCTEMA XOPOLUO pa3BuTa B Poccum n Kasaxcra-
He», — pacckasbiBaeT YpMaT AKMaTOB, UCNONHUTESNbHbIA AUPEK—
TOp OcO00 «EBpasung Fpynn», KOTopas npeacTasnseT B Kbiprbi3—
CTaHe BCEMUPHO M3BECTHbIA 6peHa - John Deere, nponsBo-—
OUTENb CENbXO3TEXHUKKN, 78 3aBOAOB KOTOPOro pa6oTaloT no
BCEMY MUPY. B nponiom rogy KomnaHus otmetuna 175-net-
HUI L6UNen. «Komb6arHbl HaLEN KOMMaHMUM — BbICLLEro Knacca,
C BbICOKOW MPOU3BOANTENBHOCTbIO N TEXHNYECKOW OCHALLLEHHO—
CTblO, MO3TOMY OHU CTOAT rOPA3A0 AOPOXE POCCUNCKUX U 6e—
NOPYCCKNX aHaNoroB», — 06bSICHET AKMATOB.

«John Deere baHK» MOXET BblAENUTb AEHbIN «AMblN BaHKy»,
KOTOPbIN BO3bMET Ha C€65 PUCKN MECTHbIX NMPOU3BOAUTENEN, A
Mbl — PUCKN 6aHKa», — NPEeANOoXUI OH.

Hanpumep, «Pocarpo6msHec» (MHPOPMaLMOHHAs CETb POCCUIA—
CKUX cenbxoanpoussoantenein) n «<KasArpo®uHaHc» (pMHaHCO—
BbI OMEPATOP Peann3aunm rocygapCTBEHHbIX MPOrpamMm rno nog-
AEPXKEe arpornpoMbILLSIEHHOro KoMnnekca Ka3axcTtaHa) akTMUBHO
pPa6oTaloT C NOCTaBLUMKaMK. Y KaXXA0ro nocTaBLnKa — KPYNHOM
AMEPUNKAHCKOWN, HEMELIKOM U FONMAaHACKON KOMMaHUU — eCcTb
CBOW 6aHK, C KOTOPbIM KOMMaHWUS COTPYAHUYAET, N 6aHK MOXET
BbIAENUTb AEHbIN. 34€Cb MHULNATUBY [OJIKHbI NPOSIBNATL 6aH—
KU, MOTOMY YTO Y HUX MOXHO JeLleBO NONy4YnTb AEHbIN.

«Hawa KomMnaHug, coTpyaHu4as ¢ «KasArpo®duHaHC», Kaxabin
roa BblAenseT okono $1 MNH. Ha NPUO6PETEHNE Hallen TEXHU-
KW, — COO6LLMN AKMATOB. — Y HacC eCTb YXe KPYr KNMEeHTOB, KO-
TOpble MOHMMAIOT NPEUMYLLECTBA HEeAELIEBOW, HO Ka4eCTBEHHOM
TEeXHUKU. MocTeNeHHO OHU NEPEXOANAT Ha HOBble, 60Mee NPoun3-—
BOAMUTENbHbIE TEXHONOMMMW».

programs support agriculture by providing funds for long-term
periods. The latest example of long—-term loans: a company that
won a tender now supplies us with machinery from the Minsk
Tractor Plant on preferential credit terms provided by Turkey.»

Urmat Akmatov: Agriculture is the most risk—free business
Our nearest neighbor,
Kazakhstan, also has
state-owned banks
working with farmers,
and they also do not
have enough financial
resources, but
commercial banks are
engaged in leasing there.
In comparison with our
country, Kazakhstan's
private structures
are in more favorable
conditions because they
can assess the risks of
farmers and evaluate
‘ agricultural land.

5 -
YpmaTt AKkmaToB. Urmat Akmatov.

«They apply a well-
developed scheme for machinery. This system is widely used in
Russia and Kazakhstan,” says Urmat Akmatov, Executive Director
of Eurasia Group LLC, which cooperates with a world famous brand,
John Deere, a manufacturer of agricultural equipment. Last year
the company celebrated its 175th anniversary. «Combines and
other technical equipment of our company are the high-end, so
they are more expensive that Russian and Belarusian machinery.”

“The John Deere Bank can allocate money to the Ail Bank, which
will take the risk of local producers, and our company could take
the risks of the Ail Bank,” suggested Akmatov.

For example, «<Rosagrobiznes» (the information network of Russian
agricultural producers) and KazAgroFinance (KAF), the financial
operator of the government programs to support agriculture in
Kazakhstan, are actively working with suppliers. Each vendor - a
major American, German or Dutch company - has a bank with
which it works, and the bank can allocate the money. Local banks
should support this initiative, because they can get cheap money.

Anga nogHSATUSI CesIbCKOro Xo3siMicTea camoe
rnaBHoe — AOJIrOCPOYHbIE AeLUeBble AeHbr
The most important condition to develop
agriculture is cheap long-term money

«Our company is cooperating with the KAF, and each year we
allocate about $1 million for the purchase of our equipment,» said
Akmatov. “We already have a number of clients who are experiencing
the benefits of expensive but quality equipment. Gradually, our
clients move on to new, more productive technologies.”

Recently, a client in Kyrgyzstan told Akmatov: «Earlier, the John
Deere machinery was a dream for us, and now it has become a
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ceJIbCKOe X034MCTBO agriculture

HepaBHO 0AUH KNUEHT B KbIprbI3CTaHe cKa3an YpMaTy: «PaHbLUe
Balla TEXHMKA 6blna ANS HAaC MEYTON, a CenYac cTana peasnb-—
HOCTbIO. PaHbLUe TONMbKO CMOTPENN Aa MeyTanu o HER, a cenvac
nokynaem». 3TOT KJIMEHT NPUOBPETAET Y KOMMNAHNUN TEXHUKY Ha
500 TbIC. gONNapoB. «<ECNnN CENbX03NPON3BOANTENb MOXET BN1O—
XUTb TaKy0 CYMMY — 3TO XOPOLLO, §1 IPOCTO Paj 3a HEro», — 40—
6aBun AKMaTOB.

HenaBHO KOMMNaHWS AOCTaBMNa HEGONbLUOA KOM6GaH C ABYMS
XaTtkamu B [xxanan—-A6aackyto 061acThb.

KcTaTtn, John Deere npefoCTaBnseT HE TONMbKO TEXHUKY, HO n
YCNyrn B NpoOBEAEHUN MOCEBHbIX PAGOT, BKIOYas CHabXeHue
ceMeHaMn N yao6peHusamn, y6opke ypoxasi — Ha CBOEA TEXHU—
Ke, Ha CTPOro Hay4Hol OCHOBE, MO HOBbIM TEXHONOrMAM.

YpmaT AKMATOB CHUTAET, YTO CENbCKOE XO39MCTBO — CaMbll HE—
PUCKOBAHHbIN 6U3HEC. «<MMes NPaBUbHbIA NOAX0A K CBOEMY 6U3—
Hecy, depmep CNOKOMHO MOXET 3aKPbITb CBOM Pacxon Aaxe B
CaMbll HEYPOXXAWMHbIA ro4, BeAb B TaKOW ro4 U LeHbl pacTyT. Ho
€Ccnv OH 6yAeT XanaTHO OTHOCUTBLCS K AENY — TO, KOHEYHO, 6y—
OeT B MUHYyCe».

CenbCcKOe X039MCTBO 3aBUCUT OT noroabl U MHPPACTPYKTYPHI,
NnO3TOMY roCcyfapcTBO AOMMKHO NomMorate pepmepam ¢ TEXHU—
KOWM, MOTOMY YTO UMEHHO TEXHUKA — FIaBHOE OPyAME OTpachnn,
cunTaeT AKMaToB. Bo BCeX CTpaHaxX CENbCKOE XO359MCTBO AOTU—
PYETCS NPaBUTENLCTBOM.

He 3psi BeAb B HApOAEe rOBOPSIT — A€Hb ro4 KOpMUT. BoBpemst no-—
CesiTb N BOBPEMS YO6PATh — BaXKHENLLEE YCIIOBME ANS CENbCKOrO
XO39MCTBA. A HALLUWN KPECTbSIHE 3aBUCUMbI — B NMOCEBHYIO XAYT,
noka oyepenb Ha ceanky AONAET, a B YGOPOUHYIO — HA KOMGAWH.
KoMy noBe3no ¢ TEXHMKOM, TOT U YPOXXail XOPOoLLMA COBEpPET, a
KTO B oYepean NocneaHun — To NoOBE3ET INLLb BOPOHaM, MOTO—
MY YTO MNLIEHMUa Ha 3eMJII0 nonerna.

YpmaT AKMaTOB CHYMTAET, YTO AN NOAHSATUS CENbCKOro X039MCTBA
CaMOe rnaBHoOe — 3TO A0NrOCPOYHbIE
Aewesble AeHbru. «FocyaapcTey Hago
aKTUBHee AeNCcTBOBaTb, NOAHUMATb
CBOW KPeAUTHbIA PENTUHT. Yepes ne-
pepaboTKy MOXHO U depmepoB pu-
HaHcupoBaTb. Ecnu co3gaTth xopoLune
ycrnoBus Ans nepepaboTyMKoB — TO B
OHM 6YAYT NOKYNaTh NPOAYKUUIO Y
depmepoB, 3aknoyasa dboYepcHble
caenku. Ho 3T AeHbrn nepepa6oT-

YUK [OSIKEH MOSYYUTb AELLUEBO U =
OOJITOCPOYHO».
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CoTpyAHMK KOMMaHuu «EBpasusa Fpynn» n arpoOHOM X035ICTBA B cene HoBONokpoBKa Yynckon
0651aCTN 06CYXAAIOT X0 YOOPKM YpoXKasa Ha 3epHOYBOpPOYHOM KOM6anHe John Deere.

A Eurasia Group employee and local agronomist discuss the harvesting with the John Deere
harvester combine in the Novopokrovka village of the Chui oblast.

reality. We buy it.» This customer has purchased the machinery
at $500,000. «It is a good sign that a farmer can invest such an
amount, and I'm just happy for him,» commented Akmatov.

Recently, the company delivered a small harvester with two
reapers to the Jalal-Abad oblast.

John Deere not only provides equipment but also services during
the harvesting and sowing seasons, including supplying seeds
and fertilizers and using its own machinery and applying new
technologies.

Urmat believes that agriculture is the most risk—free business
today. «With the right approach to his business, a farmer can
easily cover his costs even in a bad year, because prices usually
rise up in an off year.” On the contrary, if a farmer is neglectful,
then, of course, he will be in the red.

“Agriculture depends on the weather and infrastructure, so the
government should help farmers with machinery, because it is the
main instrument of the industry,” said Akmatov. In all countries,
agriculture is subsidized by the government.

People say that a day feeds a year. It is vital to sow and to harvest

strictly on time. However, our farmers are dependent on many
factors. In spring, they wait for their turn to hire machinery to
seed and in autumn - to harvest. Peasants who are lucky with
machinery will harvest good crops and enjoy high yield, but those
in the last stage will face a failure. Crows will be lucky.

Urmat Akmatov believes that the most important condition to
develop agriculture is cheap long-term money. «The state should
actively act to raise its credit rating. Farmers can also be financed
through the processing industry. If good conditions are created
for businesses engaged in the processing industry, they will buy
products from farmers entering into futures contracts. In this
case, agricultural manufacturers and processers should obtain
cheap and long-term money.»
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Y4nTbiBaTb MHEHNE PETMOHOB
Considering opinion of businesses in the regions

Kpyrnbie cTonbl npoLunu B OLUCKon, >xana-A6agackon, HapbiIHCKOW U TanaccKkon 061acTsax

Roundtables were held in the Osh, Jalal-Abad, Naryn and Talas oblasts

B npouecc pa3paboTKu CTpaTernv4eckux nporpamMmm
9KOHOMM4eCcKoro pPa3BUTUA CTPaHbl HEO6X0AUMO
BKJIlOYaTb BCe 3aMHTepecoBaHHble CTOPOHbI. Takoe

MHeHUe BbICKa3ain YH4aCTHNKN PernoHasbHbIX KPYribiX
CTOJI0B, NPpOBeAEHHbIX B PaMKaX NMPOeKTa.

MpeanpuHMMaTenn NPEACTaBASNN PA3SINYHbIE OTPACAN IKOHO—
MUKW — CEJIbCKOE XO3ANCTBO (B YaCTHOCTU, NTULEBOACTBO U pPU—
COBOJACTBO), 6AHKOBCKUI CEKTOP, CTPOUTENLCTBO, TYPU3M, 34pa—
BOOXPaHeHNe, HedTerasoByo OTPACHb, MULLEBYIO MPOMbILLSIEH—
HOCTb, TOProBAIO U YCAYIU.

Fpynna 3KcrnepToB KOHCOPLUUYMa O3HAaKOMMIA YY4aCTHUKOB KPY—
rMbIX CTONOB B PEMMOHAX CO CTPATErMaMm 3KOHOMNUYECKOro pas—
BUTUS, pa3paboTaHHbIMK ¢ 2000 roga. HakaHyHe aKCcnepTbl NPO—
BENN BCECTOPOHHUN SWOT-aHann3 aTux cTpaTervm.

Bo BpemMs AMUCKYyCCU NPEANPUHUMATENN BbICKA3aIN MHEHWE, YTO
OOKYMEHTbI PA3BUTUS, MPUHATbIE PAaHEE, HOCUNN AEKNAaPaTUBHbIN
XapPaKTEP N HE CoAepPXanu KOHKPETHbIX MEXaHU3MOB UCMONHEHNS
1N KOHTpons. Hanpumep, 3akoH KP «O KoonepaTmnBax» He npen-—
YCMaTpPMBAET HANOroBbIX U KPEAUTHbLIX CTUMYIOB AN depme—
POB, 06bEANHSAIOLWLNXCS B CENIbCKOXO0351IMCTBEHHbIE KOONEPATUBDI.

All stakeholders should be involved in creating strategic
economic development programs in the country. This
opinion was expressed by the participants of the regional
roundtables sponsored by the USAID LDP project.

Entrepreneurs from various sectors of the economy - agriculture
(particularly poultry and rice farming), banking, construction,
tourism, healthcare, oil and gas, food processing, trade and services
took part in discussions.

A group of the consortium experts informed the RT participants
about economic development strategies created since 2000. Before
the event, experts conducted a comprehensive SWOT-analysis
of those strategies.

During the discussions, the entrepreneurs said that the development
documents adopted earlier were declarative and did not contain
specific mechanisms for implementation and monitoring of the
strategies. For example, the Law «On Cooperatives» does not include
tax and credit incentives for farmers who unite in agricultural
cooperatives.

The RT participants emphasized that they do not always see the
involvement of public authorities in addressing important issues
such as the marketing of agricultural products.

Today, most of the population is engaged in the trade, but the
government ignores the problems faced by this sector.

Entrepreneurs believe that a special role in the development,
implementation and monitoring of strategies should be given to
local business communities. In this case, the government needs
to provide feedback to the businesses and jointly monitor the
implementation of the developed strategy, strictly fixing deadlines
for the implementation of its components, as well as appointing
responsible officials at the level of ministries and departments,
up to ministers and deputy prime ministers.

The RT participants mentioned the threats that can affect the
implementation of the strategy, for example, change of the
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YYacTHUKKN KPYTNbIX CTONOB NOAYEPKHYNU, YTO OHU He BCer-
Aa BUAAT y4acTune rocygapCTBeHHbIX OPraHoOB B PeLleHUN TakKnx
BaXHbIX NPOG6SIEM, KaK CObIT CENIbCKOXO3ANCTBEHHOM NPOAYKLINN.
bonbLlas 4YacTb HaceneHus cerogHsa 3aHATa B cpepe Toprosnu,
O0JHaKO rocyAapcTBO UFHOPUPYET NPO6GNEMbI U 3TOr0 CEKTOPA.

MpeanpYHUMaTENM PETMOHOB CYMTAIOT, YTO OCO6YIO POJib B pa3-—
paboTKe, peanu3aunm 1 MOHUTOPWHIE CTPATErni CneayeT oT-
BOAUTb MECTHbIM 6w3|-|ec—c006u.|,ec1'BaM. Mpn 3TOM NpPaBUTENb—
CTBY HEO6X0AMMO NOAAEPXKMBATL 06PATHYIO CBSI3b C 6U3HECOM
N COBMECTHO KOHTPONMNPOBATb BbIMOJIHEHNE CTpaTerVII7I, c 068a-
3aTeslbHbIM YKa3aHUEM CPOKOB peannsaumum TeX U UHbIX KOM—
MOHEHTOB, a TakKXe C YKa3daHWeM OTBETCTBEHHbIX AL, HA YPOB—
He MMUHUCTEPCTB U B€AOMCTB, BMJIOTb A0 YPOBHA MUHUCTPOB U
BULEe—-NpeMbep—MNHUCTPOB.

YYaCTHUKU KPYFMbIX CTONOB FOBOPUNM 06 Yrpo3ax, KOTopbie Mo—
ryT NOBNUATb Ha BbINONIHEHWE CTPaTeruu, — Takux, Kak cCMeHa
NpaBUTENbLCTBA, CMEHA BRacTu. MPo6nemM B CTpaHe MHOIO, 3KO—
HOMMYeCKMe NporpaMmmbl pa3pabaTbiBaloTCH KaXAable ABa-TPU
roaa. Kaxzoe HoBoe NPaBUTENbCTBO HaYMHaET pa3pabaTbiBaThb
HOBYIO NpOrpamMmmy pPas3BuUTUS.

3KcnepTbl NOAYEPKHYN, YTO IKOHOMUYECKMNE NPOrPaMMbl JOJIK—
Hbl pa3pab6aTbiBaTbCs TaKUM O6PA30M, YTO6bI OHWU CTanNM MakK-—
CUMasibHO YCTONYUBLIMU, YTOObI HA HUX HE BnMsiNa CMeHa Bna-—
CTN. Kakoe 6bl NONINTUYECKOE PYKOBOACTBO HU MPULUNO K Bna-—
CTW, OHO JOJIXKHbI CNIEAOBATh ONpeAeneHHbIM 3aKOHAM 3KOHO—
MUYecKoro pa3suTus. Ecnu ctpaTterus 6yaeTt paspaboTaHa B Ta—
Kom popmaTe, TO OHa 6YAET 3aLyMLleHa OT TaKMX Yrpos, Kak no—
JINTNYECKAsi HECTABMNbHOCTb N KOPPYNLUUS.

Pbicniek bekmaTos,

npeanpuHuMaTenb B chepe arpobusHeca, Axanan-
Ab6apckas 06nacTb:

YTO KacaeTcsa CTpaTerum pa3BuTuUS CTPaHbl, TO Y MEHSA €CTb He—
CKOJIbKO Bonpocos. Kak 6yneT NMPOBOANTLCA KOHTPOJb 3a Bbl—
NOJSIHEHNEM CTPaTErnn, Kakme cpeacTtsa 6yayT BblAENATbLCA Ha
€e peanunsauuto, N3 Kakmx MCTOMHMKOB? Kak 6yaeT pa3BmBaTb—
€Sl roCyAapCTBEHHO—-YaCTHOE NAPTHEPCTBO? CErofHs MEXaHU3M
o6pa'r|-|0|7| CBA3N MeXAYy NPaBUTENBCTBOM U HAPOAOM MOKa Ha
HM3KOM YPOBHE, 0CO6eHHO B Xanan—-A6aackon o6nactu. Ha-
ceneHune 3a4ecb MMeeT 04YeHb CKPOMHbIE A0XO0Abl U 60SblLUE 33—
HATO CBOMMMW NOBCEAHEBHbLIMM NPO6GEMaMN — XNe60M HacyLy—
HbIM. [TO3TOMY TaKNe BCTPEYM OYEHDb BaXKHbI ANSA HAC.

TanaHT bagbiwes, Pa60THUK 6aHKa:

OYeHb XOpPOoLLO, YTO 06CYXAEHNE AOPOXHON KapTbl HAYNHAET—
€Sl CHU3Y, Npo6nembl 06¢yxaa—
I0TCSl CHayana Ha MecTax, a He
CMYCKAEeTCs roTOBbIA AOKYMEHT
cBepxy. Aymaio, 3ddeKT oT Ta-
KOW Nporpammbl 6yAeT XOPOLLUA.

Moe noxenaHue — rnpuvBneKkaTb
KaK MOXHO 60S1bLLE NPAMbIX UH—
BECTULUMIA. Bepto, YTo Co Bpeme-
HeM KbIprbi3CTaH CTaHET pa3Bu-—
TbIM rOCyAapCcTBOM, MOTOMY YTO
CTpaHa o6najaeT 60nbLWNM NO-
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government. Economic programs have been developed every
two to three years in the country. Each new government started
to develop a new development program.

The experts stressed that any economic program should be
designed to become sustainable, so that it could be unaffected
by any change of power. Whatever political leadership comes into
power, it must follow certain laws of economic development. If
the strategy is developed in such a format, it will be protected
from threats such as political instability and corruption.

Ryspek Bekmatov,

agribusiness entrepreneur, Jalal-Abad oblast:

| have a few questions concerning the country's development strategy.
What will be the monitoring mechanism for the implementation
of the strategy? What funds will be allocated for this, and from
what sources? How will the public-private partnership be realized?
Today, a feedback mechanism between the government and
the population is still at a low level, especially in the Jalal-Abad
oblast. Our population has a very modest income and is mostly
busy with its daily challenges. Therefore, these meetings are
very important to us.

Talant Badyshev,

bank employee:

It is good that the discussion on the roadmap has started ‘from
the bottom,’ and problems are discussed first in the field and
a finished document will not come ready ‘from the top.’ | think
the effect of such a process will be good.

I wish that foreign direct investment (FDI) could be attracted to
our country. | believe that with time Kyrgyzstan will become a
developed country, because it has a great potential of human
resources. Stability is the main priority for our region. If there is
stability here, then investors will come and bring not only money
but also new technologies. With FDI, our region could provide
itself with local inexpensive natural gas and petroleum products.

Anarbek Malabaev,
CEO of the Tech LLC
(processing and

export of agricultural
products):

Entrepreneurs do not
expect financial aid from
the state because we have
money or can borrow it. We
wish the state to motivate
business to develop further.
For example, banks could
reduce the percentage of
loans for entrepreneurs in
order to create more comfortable conditions. Improvement of
the economic situation is a matter of time, and now businesses
have to continue their activity as before.

About business

The Tech company exports mushrooms. Local people gather them
in the ecologically clean area in walnut forests of Arslanbob and
Karalma. «We buy mushrooms from the population, then dry them
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TEHUMaNoM YeNoBEYECKUX PECYPCOB. [1Nsl HALLER 061acTuM rnaB—
Hoe, 4TO6bI 6bINA CTaGVIanOCTb, n Torga npuayT MHBECTOPLI, B
BUuae I/IHBGCTVILWII?I Mbl MONTY4YUM HE TONTbKO CpeacTBa, HO N HOBbIE
TexHonorun. Ecnun GVAVT npdamMble NHBECTULNN, TO YaCTb HaLLEro
pernoHa MoXKHO 6yAeT 06ecneYnTb CBOMM AeLLeBbIM razom u FCM.

AHapb6ek Mana6aes,

reHepanbHbIn AUPEKTOP 0CCO «Tek» (nepepadoTKa n
3KCMOPT CEJIbCKOXO3ANCTBEHHON NPOAYKLMNN):
MpeanpuHUMaTeNnn XAYT OT rocyaapcTea He GUHAHCOBOW NOMO—
WK — GUHAHCBI Y HaC eCTb, U HAWTN MOXHO. Ham Hy>XHa MOTUBa-—
umns rocyaapctea. Hanpumep, 6aHKN Mornm 6bl CHU3UTb NPOLEHT
KPeAUTOBaHNS, YTO6bI NpeanpuHUMaTensam 6b110 KompopTHee
pa6oTaTb. YnyylleHne 3KOHOMUYECKOWN CUTyauun — Aeno Bpe-
MEHU, N NPeanPUHUMATENAM HYXXHO NPoAoMKaTb paboTaTh, a
Aanblue BpeMs NoKaxer.

O 6u3Hece

KomnaHus «Tek» 3aHUMAeTCs 3KCNOPTOM rpu6oB. MeCTHOe Ha—
ceneHne cobmpaeT rpnbbl B 3KONOrMYECKM YNCTOM 30HE, B ApC—
NnaH606€e u Kapanme, rae pactyT rpeukune opexu. «3akynaem y
HaceneHus rp|/|6b|, CYLUMM NX N 3KCMOPTUPYEM B TOHKOHTI, KaHa—
ay, Frepmanuio, LLsenuapuio. Kpome Toro, Co6upaem 6yTOHbI AN—
KOPaCTYLLMX KarnepcoB, Kanmépyem Ux, COPTUPYEM U B CONEHOM
BUAE oTnpasnsiem B EBpony», — pacckasan AHap6ek Mana6aes.

HepaBHO AHap6eKk MocTpoun pucornepepabéaTbiBalOWw Ui 3aBOA4,
HOBOE 060pyAOBaHME 3aKynun B Typuuu. «Y Hac pucoBble Noss
06pabaTbIBAlOT TONIbKO BPY4YHYIO, HAKAKOW TEXHUKWN HET. 9 noa-
cyuTan, YTo ce6eCToMmMoCTb OJHOro KMIorpamMmmMa puca cocTtaB-—
nset 40-42 coma. HaceneHve BKnaablBaeT CBON AEHbru, 4YTO—
6bl BbIDACTUTb YPOXXai, a NOTOM nNpoAaeT puc no 30-35 cCOMOB».

CHU3UTb CE6ECTOMMOCTb PUCa MOXHO, TOJNTIbKO MEXAaHN3NPOBAB €ro
NpoOM3BOACTBO. «Haw 3aBoA nepepabaTbiBaeT 3—4 TOHHbI pyUca B
4ac, a eCnu 3To AenaTb BPYYHYIO, TO NATb YENOBEK AOMKHbI pa-—
60TaTb ABOE CYTOK».

and export them to Hong Kong, Canada, Germany and Switzerland.
We also gather wild caper buds, calibrate, sort and salt them and
then ship to Europe,» said Malabaev.

Recently Anarbek has built a rice processing plant, with new
equipment purchased in Turkey. «Today all rice fields are treated
by hand as there is no technique in the region. To produce one
kilogram of rice, farmers usually spend 40-42 soms. Local farmers
invest their money to grow crops, and have to sells rice at 30—
35 soms.»

It is possible to reduce the cost of rice by mechanizing its production.
«0ur plant processes from 3 to 4 tons of rice per hour, whereas
five people have to work for two days if they perform all the
processes manually.»

To mechanize the harvesting, Malabaev plans to buy harvesters. But
the problem is that harvesters cannot operate on small margins.
“Therefore, we have to enlarge fields first. I'm going to buy a
Laser tractor, which can align the field,” he said.

As a result, the entrepreneur expects to reduce the cost of
rice to 20 soms per kilogram, and then it will be competitive.
Meanwhile, the country imports rice from China, Thailand, India,
Pakistan, and Russia.

Munar Isa,

young entrepreneur, Manager of the Bii Ordo guest house,
Osh:

The development strategy of the country, which we have discussed,
is very important for both business and the country. | also made
some suggestions. The first one was on taxes: Why do young
entrepreneurs have to pay all their taxes in full? | think the state
should provide us with some preferences. My second proposal was

YT06bI MEXAHU3NPOBATbL YOOP—
Ky, Mana6aeB XO4eT 3aKynuTb
y60p0YHbIe KOM6aMHbI. HO 3aech
npo6nema — KOM6alH He MO—
XET paboTaTb HAa MaNEHbKMUX NO—
nsx. Mo3Tomy nons Hafo CHava-
Na YKPYNHUTb. ECTb Takom TPaK-
TOp «Jla3ep», KOTOPbIE BbIpaAB—
HUBAET MOJIS, N €ro TOXe Hajo
npuo6GpecTu.

B utore npeanpuMHUMaTeNb pac—
CYNTbIBAET CHU3NTb Ce6ecTo-
MMOCTb puca Ao 20 comoB 3a
KUnorpamm, U Torga oH cTa-
HET KOHKYPEHTOCMOCO6HbIM. A
noka CTpaHa UMMNOPTUPYET PUC
n3 Kutaa, Taunanga, UHauu, Ma-
KWUCTaHa, Poccum.

CeroHs pUCOBbIE MOMS Ha tore CTPaHbl 06pa6aThiBAIOT TOMLKO BPYUHYIO.

Today all rice fields are treated by hand in the south of the country.

N2 203In 33



BCTpeun meetings

MyHap Uca,

MOJI0A0M NPeAnPUHAMATESNb, MEHEAKEP FOCTEBOro AOMa
«bunm Opao», r. ow

CTpaTtermsa pasBuUTUSI CTPaHbl, KOTOPYIO Mbl 06CYXAANKN, OYEHb
BaXXHa N ANS npeanpuHUMaTenen, n Ans BCen CTpaHbl. 9 ToXe
BHEC CBOV NpPeAnoxeHus. Nepsoe — No noBoAy Hanoros: nove-
MYy MONoOAbIX NpeanpPUHUMaTENEN 3aCTaBNSOT NNAaTUTb BCE Ha—
1oru, BeAb AOJIKHbI 6bITb 419 HAC XOTb KakKne—To npedepeHumun.
BTopoe npeanoXeHne Kacaetcss 6aHKOBCKUX KPEAUTOB — OHU
OYeHb 0POrune, U y Hac B 6GU3HECE NOMyYaeTcs 3a4acTylo pe-—
rpecc BMecTo nporpecca.

KaHbikenn OMmyp6eKoBa,

npeanpuHUMaTenb, r. Ow

B pamkax CTpaTerum xotTenocb 6bl BUAETb CO3aHNE 3NTIEKTPOH—
HOro npaBUTENBCTBA. 310 HY)XHO XOT4 6bl Ang OTYETOB, YyTOb6bI
3HaTb TOYHOE KOJINYECTBO HAcCeNeHnd, B TOM 4Yucrne Murpmnpy-
oWwero, MHOCTPAHHbIX FPaXaaH, HaXoAALWNXCA B CTPaHe. Y Hac
BCE BPEMS AEKNAPUPYIOT POCT BBI, HO HUKTO HE 3HAET, U3 Yero
3Ta undpa cknagbiBaetcs. B 6a3e AaHHbIX 3MEKTPOHHOrO Npa-
BUTENbCTBA XOTENOCh TAaKXe 6bl BUAETb, Kakne npeanpusatus
pPa6oTaloT B CTPaHE — NPOM3BOACTBEHHbIE, NepepabaTbiBatoLLne.

Mapuna MykaHoOBa,
0c00 «laraap»
(nepepaboTKa LIepCTN
1 pemecfieHHN4eCcTBO),
AK-TanMHCKNA PaNoH,
HapbiHCKas 06nacTb
Bce npeAbiayLine cTpaTerum
Pa3BUTUS CTPAHbI HOCUNN
OeKnapaTUBHbIA XapakTep,
NOTOMY YTO HMU OAHA U3
NOCTaBJIEHHbIX LieNen He
TONbKO HE 6blna JOCTUr—
HYTa, HO N HE 03BYY€EHA, HE
JoBeAeHa A0 HaceneHus.

HbiHewWHUN rod — rog NpeanpuHMmaTens, oAHako U 3TO NULb
KpacuBoe Ha3BaHue. FocyaapCcTBO He NPeAYyCMOTPENO HUKAKNX
AporpamMm U KOMMNJIEKCHbIX Mep No CTUMYNNPOBAHUIO NpeaAnpn-
HUMaTeNbCTBa.

O3HaKOMMBLUUCH C NPe3eHTaumnen aKkcnepTa KOHcopunyma, npu-
Lna K BbIBOAY, YTO YTBEPXAEHHbIE KOHUEeNUUn He COOTBETCTBY—
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related to bank loans. They are very expensive, and as a result
our business often is in regress instead of progress.

Kanykei Oomurbekova,

entrepreneur, Osh:

| believe that the Strategy should provide the creation of
e-government. It is necessary to make reports and to know the
exact number of the population, including migrants and foreign
nationals in the country. Our government always reports on the
GDP growth, but the population does not know how this figure
is calculated. It would be useful if the e-government database
contains information on companies working in the country by
sectors, for example, in the production or processing industry.

Maripa Mukanova,

Shagdar LLC (wool processing and handicraft), Ak-Tala
district, Naryn oblast:

All the previous development strategies were declarative, because
none of their goals or tasks were implemented. Moreover, no details
on the strategies’ performance were brought to the population.

The government announced 2013 as The Year of the Entrepreneur,
but it's just a beautiful slogan. The state has not provided any
programs or integrated measures to encourage entrepreneurship.

After the consortium expert presented us the results of the
SWOT-analysis, | concluded that the approved concept does not
correspond to reality, there are no reference points as to where
and how we should move. Economic forecasts are overly optimistic.

As for our business, the state does not provide us with goods
markets. The market of the Naryn oblast is very small, and all
niches are already occupied in Bishkek. Our company, like many
others in the region, has not enough money to enter foreign
markets independently.

We do not feel the state support in the development of tourism
in the Naryn oblast. It is known that the Great Silk Road passed
through the Naryn territory by three routes. Local entrepreneurs
are ready to revive those routes, but they cannot do so without
assistance from the state.

In order for the roadmap to give impetus to the economic
development of Kyrgyzstan, it is necessary to realistically assess
the existing capabilities of the country, to deliver achievable
targets and appoint officials responsible for their implementation.
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10T peanuam, HeT OPUEHTUPOB — KyAa U Kak ABUraTbcs. MporHo-
3bl YPE3MEPHO ONTUMUCTUYHDI.

YTO KacaeTcsl Hallero 6U3Heca, TO rocyAapCTBO He OKasblBa-
€T HaM NoMOLLM B NPEAO0CTaBNEHUN PbIHKOB C6bITa NPOAYKLMN.
PbIHOK HapbIHCKOM 06M1acTu man, a B BULLKeKe BCe HULLK yXe
3aHATbl. CO6CTBEHHbIX PECYPCOB ANA BbiXOAa Ha 3apy6eXHble
PLIHKW Y MEHSl HET, KaK U Y MHOTMX NpeAnpuHUMaTenen permoHa.

He okasbiBaeT rocygapcTeo NMOMOLLM U B Pa3BUTUN TYpu3ma B
HapbIHCKOM 06n1acTn. M3BeCTHO, 4TO Benukuin LLenkoBbIA NyTb
npoxoaun vyepes HapbiH, npuyem nNo Tpem mapwpytam. Mect-
Hble NMpeAnpPUHUMATENN roTOBbl BO3POANTb 3TU HarMpaBfeHus,
HO 6€3 MOMOLLN rocygapcTBa UM He CrpaBUTbLCS.

YTO6bI OPOXHAA KapTa Aana TOM4YoK Pa3BUTUIO 3KOHOMUKM KP,
HaZ0 peanbHO OLEHUTb CYLLECTBYOLLME BO3MOXHOCTH, NOCTa-
BUTb AOCTMXUMbIE 324341 U ONPEAENUTb OTBETCTBEHHBIX 32 UX
MCMONHEHME.

KaHaT6ek Acakees,

Toproebii KOMMAEKC «ANTbiH OpAo», KOUKOPCKUIA PaAnoOH,
HapbiHCKasa 0651acTb

PerynupoBaHue BHELIHEN TOProBM — BONPOC UCKIIIOYNTENBHO
B KOMMNETEHUNN rocyaapcTea. UIrHopupys ero, rocyfapcTeo He
TOJIbKO HE NOOLLPSIET BOBNIEYEHNE HOBBIX NKL B NPEANPUHAMA—
TENbCTBO, HO N OT6MBAET XENaHue paboTaTb Y HblHE AENCTBY—
owux. B 2012 roay MHOrne xo3sancrtea u pepmepbl MOHECHN NO—
TePU N3—-3a HEBO3MOXXHOCTU CObITA CBOEN CENIbCKOXO3SACTBEH—
HOM NPOAYKUNKN M3—3a 3aKPbITbIX rpaHnL,.

Onacaroch, YTO AOPOXHAs KapTa MOXET 0Ka3aTbCsl 06bIYHON 6011
TOJIOrMEN, a MOPa HAYaTb PaboTaTb, a HE FOBOPUTbL NONYCTY. [lo0—
POXHag KapTa 6yAeT peanu3oBaHa NvLlb B CyYae, ecnu 6yayT
onpeaeneHbl KOHKPETHbIE NKUA NO peann3aunn, MOHUTOPUHTY
1N 6yaeT yrpo3a CaHKUUi (BNNOTb A0 TIOPEMHOIO 3aKJOYEHNS)
npu HEMCMNOMHEHMN, N HE Aan bor, Nnpyu BOPOBCTBE U3 rocyaap—
CTBEHHOM Ka3Hbl.

Makcat XongoLw6eKos,

YneH HapbiHCKOM 6M3HEeC—accoLumaumm

3apava Hawen 6uM3Hec—-accoumaumm — pa3BUTME MECTHOro ca-—
MOYMpPaBfeHNs NyTEM BHEAPEHMS GU3HEC— MHNLMATUB. K COXa—
NEHNI0, YPOBEHb NPEANPUHMMATENBLCTBA B HapbiHe M HapbIH-
CKOW 0651acTu KpamHe HN30K. CeroaHsi 3To AEnNPECCUBHbIN, [0—
TALMOHHbIA PErMOH C HU3KOM NOKYMNaTENbCKOM CMOCOGHOCTDIO.

MHe noHpaBunca NoAxoa K co3gaHuto
AOPOXHOM KapTbl, NPeACTaBNEHHbIN
KOHCOpLUMYMOM rpoekTa. OH rnono-
XUTENbHO OTNINYAETCS OT HanMcaHums
npeablaywmx ctpaternn. ECnm paHb—
e HEN3BECTHbIE HaM 3KCNePTbl M-
canun nNporpamMmmbl B CBOMX GULLKEK—
CKUX KabuHeTax, a 3aTeM roToBble 40—
KYMEHTbI «CMYCKaNNCb» CBEPXY BHU3,
TO Cenyac naeT c60p MHbopMauun Ha
MeCTaXx, YTo6bl JOBECTHN €€ A0 BEPXOB.

Kanatbek Asakeev,
Altyn Ordo Shopping
Complex, Kochkor
village, Naryn oblast:

The state must be responsible
for the regulation of foreign
trade in the country. Ignoring
this issue, the government
does not encourage the
involvement of new people
in the business, and also
discourages the existing
entrepreneurs. In 2012, many
farmers suffered losses due
to the inability to sell their
agricultural products because of the closed borders.

| fear that the current discussion of the roadmap is just casual
idle talk, but it's time to start working hard. The roadmap will
be implemented only if there are persons responsible for its
implementation and monitoring. Serious sanctions should be
introduced (including imprisonment) for non-performance or
stealing from the public treasury.

Maksat Joldoshbekov,
member of the Naryn
Business Association:

The goal of our business
associations is to develop local
self-government through the
implementation of business
initiatives. Unfortunately, the
level of entrepreneurship in
the Naryn oblast is extremely
low. Today, it is a depressed
and subsidized region with
low purchasing power.

| endorse the approach to the roadmap creation presented by
the consortium of the project. It is positively different from
the previous strategies. Earlier, some unknown experts wrote
programs in their offices in Bishkek, and then finished documents
were presented for implementation. On the contrary, now we
are collecting information on the ground to bring it to the top
officials.
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B Manainsuio n Mouroanio 3a onbitom
Study tour to Malaysia and Mongolia

B pamkax npoekta «Ha nyrn k pa3paborke
AOPO>XKHOM KapTbl 4J/11 HAUNOHaJIbHOM CTpa-
Termm 3KOHOMNYECKOro pa3sntmns Kbiproi3-
cko#r Pecny6nmkmn Ha 20 ner» npejcraBm-
TeJIM 3aKOHO4aTe/IbHOM U UCIOJTHNTEJIbHOM
BJ1acTn M 6nsHec-accounaym Kbiprbi3cra-
Ha coBepLunn oby4daroulyro noesaqky s Ma-
J1ari3no n MoOHrosu.

Y4acTHMKM noe3aku — aenyTaTtbl )KOropky KeHewua, npeacraBmre—
nn AgMmuHucTpauum NMpesngeHTa KP, AogMuHucTpauunm Npemoep-
MUHUCTPA KP, MMHUCTEPCTBA 3KOHOMMUKMN KP, O6LLECTBEHHbIX U
6U3HEeC—-accoLMaunin CTPaHbl N3YYUAN NYYLWWA OMNbIT peanunsa-
LN HALMOHANbHBIX CTPATErnn 3KOHOMUYECKOrO PA3BUTUSA B 3TUX
CTpaHax.

«Manaiaus u MOHronmsl OTHOCATCS K a3MaTCKUM CTPaHaM C 6bl-
CTPO Pa3BUBAOLLMMUNCA SIKOHOMUKAMU, rAe YCNELHO AeNCTBY—
IOT NPUHLMMNBbI AEMOKPATMYECKON NAEONOrun, K KOTOpbIM CTpe-
MUTCa KbIprbi3cTaH, — CKa3an UCMONHUTENbHbIA AupekTop MAC
AKTunek TyHraTapoB. — KOHCOPLMYM Hallero npoekTa pas3pa6o-
Tan maTpuuy 13 11 GakTopoB, BKNOYas 06pa3LoBYI0, 4OCTON—
HYlO MoApa)XaHUs 3KOHOMUYECKYIO MONMUTKKY, YCMeLHoe Aon-
roCpOYHOE Pa3BMTME SKOHOMMUKU U peann3aumio ctpaTermm pas-
BUTUSA CTPaHbI. B To Bpems Kak Manai3ng 4eMOHCTPUPYET Bbi-
coKue nokasaTenu no BCEM 0TO6pPaHHbIM dakTopam, MoHronus
OTNMYaeTCs 6bICTPO PA3BUBAIOLLMMUCS CENbCKUM XO3SACTBOM
1 rOpHO106bIBAOLLIEN MPOMBILLNIEHHOCTbIO, @ TakXe UcTopuye-
CKUM CXOJACTBOM C KbIPrbI3CTaHOM>.

B Manan3umn Kbiprbi3cKkas generaums BCTpeTunach ¢ npeacTasm-—
TenAImMm MMHUCTEPCTBA MEXAYHAPOLHON TOProBAN U NPOMbILL—
NeHHoCTK, Komuccum no 6opb6€e € Koppynuunen, Manasmnckoro
WHCTUTYTA 3KOHOMUYECKNX UCCNEeA0BaHWUNA, YNIPaBNEHUS No pa3—
BUTUIO MHBECTULIMIA N APYTMX OPraHM3aunii, y4acTBYIOLWKX B CO3—
OaHUN CTPaTErnm sSKOHOMUYECKOrO Pa3BUTUS CTPaHbI.

«Mbl XOTENN BbISICHUTb, KaK 6M3HEC—-coo6LWecTBO Manansum
YYacTBYET B Pa3paboTKe CTPAaTErMYeCcKmux HauMoHanbHbIX NPo—
rpamm. Kak nokasana npakTuka, y Hac noka 3To genanocb pop-
ManbHO, — pacckasan Tanan6ek KomvyymaHoB, rnasa Cekpeta-—
pnaTta CoBeTa No pPasBUTUIO GU3HECA N MHBECTULMAM Npu Mpa-
BuTenbcTee KP. - B xoae Noe3AKn Mbl BbISCHUSIN, YTO B pamKax
rocygapCTBEHHO—YACTHOro coTpyaHuyecTtsa (M4C) u nponcxoamut
Ananor Mexay 4aCTHbIM CEKTOPOM U rOCYAapCTBEHHbIMU Opra-—
HaMM NP pPeLLEHNN BaXKHbIX CTPaTErn4ecknx BONpocos, Hanpu-
Mep, Pa3BUTMS OTPaCU».

YnpasneHue naaHMpoBaHus npy NMpeMmbep—MUHUCTPE NONHOCTbLIO
KOOPANHVPYET NiaHUPOBaHWE U UCNONHEHWe ueneii. CTaTyc ynpas-
JIeHUs Bbllwe, YeM MUHUCTEPCTB. OYEHb XOPOLLO pPa3paboTaHbl
NnaHbl, B KOTOPbIX PACCUYNTHIBAKOTCS OCHOBHbIE MAaKPOIKOHOMMU—
Yyeckue rnokasaTesnin, U CTaBUTCH YeTKas Luenb — Hanpumep, A0
2020 rona BOWTU B ABAALATKY 9KOHOMWUYECKM PA3BUTLIX CTPaH.
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As part of the project "Towards a roadmap for a
national economic development strategy of the
Kyrgyz Republic for 20 years," representatives
of the legislative and executive authorities
and business associations in Kyrgyzstan made
a study tour to Malaysia and Mongolia.

The tour participants, members of the Parliament, representatives
of the Presidential Administration, the Administration of the
Prime Minister's Office, the Ministry of Economy of the Kyrgyz
Republic, and public and business associations of the country,
studied the best practices for implementation of national economic
development strategies.

“Both Malaysia and Mongolia are rapidly growing Asian economies
that follow the same democratic ideologies that Kyrgyzstan
aspires to achieve,” said IBC Executive Director Aktilek Tungatarov.
“The Consortium has developed a matrix for 11 factors such
as exemplary economic policy, successful long term economic
strategy development and implementation, recent strong economic
growth, and others. Malaysia was selected for study because it
scored well on all chosen factors, and Mongolia was selected due
to the rapidly developing agricultural and mining sectors and
historic similarities.”

In Malaysia, the Kyrgyz delegation visited the Ministry of International
Trade and Industry, the Malaysian Anti-Corruption Commission
(MACC), the Malaysian Administrative Modernization and Management
Planning Unit (MAMPU), Malaysian Institute of Economic Research
(MIER), Bursa Malaysia, the Malaysian Investment Development
Authority (MIDA), and other agencies and organizations involved
in development of economic development strategies.

«We wanted to find out how the business community is involved
in the development of Malaysia's strategic national programs. In
Kyrgyzstan it was done formally,” said Talaibek Koichumanov, Head
of the Business Development and Investment Council. “During the



best practices ny4mini oneIit

Mporpamma 3KOHOMUYECKOro npeo6pazoBaHng Manansum ctap—
ToBana B 2010 roAy, 1 ee Lefb — 06ecrneYvYnTb BbICOKUA YPOBEHb
[OXOA0B CTPaHbl. 1Na 3TOro A0X0A4 Ha AyLlY HaceneHus fon-
X€eH AocTnYb $15 ThbIC., B TO BpeMs Kak ceivyac HEMHOIro MeHb-
we $10 TbiC. YTO6bI AOCTMYb 3TOW LIENM, CTPAHE HYXHO YBENu-
4nTb BBIM Ha 6-6.5%.

ﬂnﬂ BbIMOJIHEHUSA MJTAHOB CO34aHbl d)OKyC—rpVI'II'IbI, B KOTOpbIe
BXOAAT NPeACTaBUTENN YaCTHOIO CEKTOPA, U 3TO OYEHb BaXHO.
B Manaii3um 04eHb BbICOKA POJIb YaCTHOrO CEKTOPA, NOAYEPKHYI
Tanan6ek Kon4yymaHos.

«B Manan3uu ycrnewHo AenCcTBYET CTPYKTYPa, CO34aHNE KOTO—
PO (areHTCTBO NO NPOABUXEHNIO MHBECTULNIA) Mbl B KbIprbi3—
CTaHe o6¢cyxaaem yxe 6onee 10 net, — npogomkun Tananéex
JxymawieBmy. — MIDA (Manasnnckoe yrnpasneHne rno passuTuo
VHBECTULNIN) 3aHMMAETCSH NPOABUXEHNEM UHBECTUL WA, HAYMHAS
C TOro, YTO6bl 3aNHTEPECOBATb MHBECTMPOBATL B Mananauto, UH-
dopMaLMOHHO NOAFOTOBUTL MHBECTOPOB. MIDA BeAEeT Nepenucky
C NOTEeHUManbHbIM NUHBECTOPOM, N KOTZa OH NPUE3XaAET B CTpPa—
HY — ero BCTPEeYaloT, B a3ponopTy ANg MHBECTOPOB pa6oTaloT
One Stop Centers, KOTOpble BCE YCNYrX NpeaoCcTaBnaioT 6ec—
nnatHo. MIDA NpoAosIXaEeT OTCNEXNBaATb AEATENbHOCTb MHBE—
CTOpa 1 NOCsie HaYyana ero 6u3Heca. Y Hac 06 3TOM NoKa MOX~—
HO TOJIbKO Me4TaTb. K HaM MHBECTOPbI HEMOHSATHO KaK nonaja-—
IOT N XOAAT MO Pa3fIMYHbIM MUHUCTEPCTBAM U BEAOMCTBAM, Npu-—
YyeM 4acTo 3TO BCe Henpo3payHo. Mo3TOMY Ham HYXHO Takoe
BEeAOMCTBO, Kak MIDA, 1 4To6bl 4EACTBOBANO OHO TaK Xe Npo-—
3PaYHO M YETKO — € 0693aTeNbHbIM YKa3aHUEM CPOKOB N OTBET—
CTBEHHbIX 3a UCMOJSIHEHMEY.

«YCnewHo AeNCTBYOLWYIO Mporpammy 3KOHOMUYECKOro NPeo6—
pasoBaHNs Manan3um B CTpaHe Ha3biBatoT Vision 2020 (BuaeHne
2020), - paccka3an AkTunek TyHratapoB. - W gencrteutesnb-
HO, B rOCYMNPABJIEHNN CTPaHbI €CTb YETKOE BUAEHNE AONTOCPOY—
HOW rnporpamMmmbl. ICX0 A5t U3 Hee, CTPOSAT CPEAHECPOYHYIO NPO-—
rpammy, a ganee — rogosble. 1o KOHLUA TEKYLLEro roaa oOHu 3Ha—
10T, YEro XoTAT 4O06UTLCS B cneayowem. brogxetr dopMmupyrot
NCXoAas U3 cTpaTernm».

Ewe ogHa opraHn3auns, onbIT KOTOPOM CNEAYET MNEPEHATb, — 3TO
PEMUDAH (Oco6as rpynna no noaaepxke 6msHeca npyu MuHn-
CTepCTBE MEXAYHAPOAHOM TOProBM N MPOMBbILLSIEHHOCTH), CO3—
AaHHasa B 2007 rogy. 3TO nnowaaKka rocyaapCTBEHHO—4YaCcTHOro
Ananora Ha BbICLLEM YPOBHE, KOTOPasi HarnpsiMylo OTYMTbIBA—
eTcs nepen NpeMmbep—MUHUCTPOM. YneHbl PEMUDAH - rocy-
OAPCTBEHHbIE CRyXallMe 1 NpeacTaBUTENN YacTHOrO CeKTopa.
DOKYyC-rpynnbl OpraHn3aunnm AEenCTBYIOT MO Pa3fNYHbIM Ha-—
NpPaBneHNAM 3KOHOMUKN. OHWN NPUHUMAIOT PELLUEHUS N HAaNpaB-—
NGOT UX NPEMbEP—MUHUCTPY.

Opyras 3agaya 3Ton CTPYKTYPbl — NOAHATUE PenTUHra Manan-
311 MO Pa3nNnU4YHbIM NMokKasaTensam, Hanpumep, B Doing Business
BceMupHOro 6aHka, rae y Manamnsmm o4eHb BbICOKNE PEATUHTI.
Hanpumep, No NEerkocTn Nosy4YeHNs KpeanTa OHN 3aHUMAT 1-e
MecCTO, Mo 3awuTe NHBECTOpa — 4—e MecTo U3 183.

PaHbLIe Ans permcTpaumm lopuanyYeCcKoro nuua Tpe60Banoch Bbl—
nonHWUTb 9 Npoueayp, YTo 3aHNMaro ABE HeAenNn, a Tenepb — Tpu

study tour, we found that dialogue between the private sector
and government agencies in addressing important policy issues
is conducted in the framework of the public—-private partnership
(PPP).»

The Planning Unit under the Prime Minister fully coordinates
planning and execution of economic goals. The Unit's status is
higher than of the ministries. It is vital that plans are perfectly
designed and macroeconomic data thoroughly calculated. For
example, the country has a goal to enter the list of twenty
most industrialized countries in the world by 2020. To do this
they plan to increase per capita income to $15 million, while it
is now about $10 million. To achieve this goal, the country has
to increase the GDP by 6% - 6.5%.

Malaysia's Economic Transformation Program (ETP) was started
in 2010 and aims to provide a high level of income in the country.
To implement the plans, focus groups were created, which include
representatives from the private sector. In Malaysia, the private
sector plays a very important role, Koichumanov stressed.

“Malaysia has a successfully operating structure; the creation of
such a structure has been discussed in Kyrgyzstan for more than
10 years,” continued Koichumanov. “The Malaysian Investment
Development Authority (MIDA) is responsible for promoting
investment, and providing information for investors. MIDA is in
correspondence with potential investors, and when investors arrive
in the country, MIDA officials meet them at the airport where
One Stop Centers provide all the services for free for them. MIDA
continues to monitor the activities of investors even after their
business starts operating. In Kyrgyzstan, we are just dreaming
about it! It is not clear how investors come to our country. They
have to visit various ministries and agencies, and this process is not
always transparent. Therefore, we need to create an agency like
MIDA, and it should act in the same transparent and clear manner,
showing the dates and persons responsible for the execution of
development strategies.»

The successfully operating ETP is called Malaysia's Vision 2020.
“Indeed, the country's public administration has a clear vision of
the long—-term program,” explained Aktilek Tungatarov. “Guided
by a long-term strategy, they develop medium-term and short-
term development programs. By the end of the current year,
they know their goals for the next year.”
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npoueaypsl 32 TPU AHA. CTOUT 3aja4a CBECTU BCe B OAHY NPO-—
Leaypy no 3Ha4MTenNbHO CHUXEHHOW CTOUMOCTU.

TpeTuin opraH, KOTOPbIN NPUBNEK BHUMAHNE HaLLEN aenerauum,
- 370 MACC (Mana3unckas Kommuccus no 6opb6e ¢ Koppynuuen).
AreHTCTBO 06/124a€eT 60/1bLLUIMMMN MONHOMOYNAMMN N LENCTBUTENLHO
pa6oTaeT BO 651aro cTpaHbl. IPOBOAAT XopoLune PR-KoMMaHUW,
BKJIIOYASl TaKMe Mesnioym (KoTopble, KCTAaTU, OYEHb d3OPeKTUB—
HO AENCTBYIOT), KaK 6penku ¢ TenedoHaMmn areHTCTBa, No Ko—
TOPbIM BCErAa MOXHO A03BOHUTLCS. [MOCTOSAHHO NPOBOAAT TPe—
HUHI Ana coTpyaHukos. MACC npeanoXun npoBeCTUN Takne Xe
TPEHUHIN B KbIPrbi3CTaHe.

«3TO MOLLIHAs OpraHn3aLms, PYKOBOAUMAS CUbHbIMU MIOAbMU C
6e3ynpeyHon penyTaunen, KOTOpbIM Hapo AOBeEpsieT, — nog—
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It is also worthwhile to adopt the experience of PEMUDAH, a
special group of business support at the Ministry of International
Trade and Industry of Malaysia. Established in 2007, PEMUDAH is
a good platform for the public-private dialogue at the highest
level. PEMUDAH members are civil servants and representatives
of the private sector. Focus groups operate in different sectors
of the economy, make decisions and address them to the Prime
Minister.

PEMUDAH also works to raise Malaysia's rankings on various indicators.
Malaysia has very high ratings in the World Bank's Doing Business
publication. In the “ease of getting credit” indicator the country
has been in 1st place for the past three years, and in “protection
of investors” — 4th place among 185 countries.

Previously, legal entity registration required nine procedures,
which took two weeks, and now there are only three procedures
that can be accomplished in three days. The goal is to bring it all
into one procedure at a greatly reduced cost.

The third body which caught the attention of the Kyrgyz delegation
was the Malaysian Anti-Corruption Commission (MACC). The Commission
has great power and really works for the good of the country.
It conducts good public relations activities, including little but
very effective things (such as key chains with the Commission’s
phones, which are always affordable). MACC regularly holds training
sessions for its employees and proposed to conduct a similar
training in Kyrgyzstan.

This is a very strong organization led by strong people with an
impeccable reputation, and people trust them,” said Tungatarov.
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YyepkHyn TyHratapos. — O BaXXHOCTWU OpraHu3auum cesuaeTtesb-
CTBYET TO, YTO cam CynTaH Ha3Ha4yaeT npeacefaTens areHTCcTBa,
M TONbKO CynTaH MOXET CHATb €ro ¢ AOMKHOCTU».

F'ynbHapa YckeH6aeBa, Npe3naeHT Accoumnaunm noctaswmkos KP,
nogennnach Bre4YaTneHnsamm no Typy B MOHronuio, rae Kbiprbi3—
cKasa generauuws nocetuna NapnameHT, MMHUCTEPCTBO 3KOHO-
MWYECKOro pa3sntus, MMHUCTEPCTBO GUHAHCOB, HaunOHanNbHyO
ropHyto accouunauuio, enoson coBet MoHronuu, baHk MoHronum.

«MUHGUH MOHronMm o4eHb f06p0XeNaTeNIbHO OTHOCUTCS K 63—
Hecy. PYKOBOAUTENN MUHUCTEPCTBA O6bSACHUIN HAM, YTO ANS HUX
rMaBHOE — HE OTYEeThbl OT 6M3HEeca, a YTo6bl 6U3HEC pa6oTan. B
CTpaHe Ans Manoro u cpeaHero 6usHeca (MCB) cyLlecTByeT exe-
KBapTanbHas OTYETHOCTb (B KbIPrbi3CTaHe — eXemecs4Has), HO
B 6yaywem MCB XOTSAT NepeBeCTN Ha €XEroAHY OTYETHOCTb».

MpuBnekaTenbHa CUCTEMA BblAa4u KPEAUTOB ANS PA3BUTUS 6U3—
Heca, Ana MCB npeAycMoTpeHbl Aaxe 6€33a50roBble KpeanuTbl
noj rapaHTUM MeCcTHOro Coo6LUuecTBa. B cenbCKon MeCcTHOCTU
MCB MOXET nony4ntb KpeanTbl nos 3% rofoBbIX, B rOpOACKOMN
- noA 6%. B anmakax (06nacTax) eCTb COBETbI MO NOAAEPXKKE
n pas3sutuo MCB. B 6toaxeTe ¢oHAO0B MO NOAAEPXKKE allMaKOB
npeaycMoTpeHbl CPeACcTBa Ha AOTauuMM NO BbiNfaTe NPoueH-—
TOB No Kpeautam MCB (BbigatoT nopg,

“The importance of the MACC is demonstrated by the fact
that only the Sultan of Malaysia can appoint or fire the
MACC Chairman.”

Gulnara Uskenbaeva, President of the Association of Suppliers
of the Kyrgyz Republic, shared her impressions of the study
tour to Mongolia, where the Kyrgyz delegation visited the
Parliament, the Ministry of Economic Development, the Ministry
of Finance, the Mongolian National Mining Association, the
Business Council of Mongolia, and the Bank of Mongolia.

«The Ministry of Finance of Mongolia is very friendly to
business. The leaders of the Ministry explained that not
only reports from businesses but their good activities are of
great importance for them. In Mongolia, quarterly financial
reporting is mandatory for small and medium enterprises
(SME), while in Kyrgyzstan monthly reporting is required.
In the future, they want to adopt only annual reporting
for SMEs.

The system of issuing loans for business development is also
attractive in Mongolia as it provides even unsecured loans
for SMEs, guaranteed by the local community. In rural areas,
SMEs can obtain loans at 3% per annum and in cities — at 6%.

Aimaks (provinces) have

06bIYHbIV MPOLEHT, a 3aTEM BO3MeE—

councils on SME support

LWaoT NpeanpusaTuio).

rocynapcTBo cTapaeTcs co3faBaTb
MHOPACTPYKTYPY ANS PA3BUTUS 6U3—
Heca. B cTpaHe npocTasg Hanorosas
CUCTEMA, KOTOPYIO Ha3bIBAKOT «YETbIPE
AecsaTku»: 10% — Hanor Ha NpPu6bINb:
10% - nogoxoAHbIn Hanor; 10% — co-
uunanbHbIn Hanor; 10% — HAC.

B 3aBUCUMOCTU OT 06bEeMa MHBECTULNIA, Ha—
Jlorosoe 3aKoHo4aTesnbCTBO AJ11 UHBECTO-
pa oCTaeTcsl, CornacHo AoroBopy, HEU3MeH-
HbIM B Te4eHue ornpe[eseHHoro BpeMeHu

Depending on the volume of investments,
tax laws will be unchanged for the
investor for a certain period of time

and development. The
aimaks’ budgets have
funds to subsidize
interest payments on
loans to SMEs that
were made for the
common good, and then
reimbursed to the SME.

The state is trying to

0Cco6eHHO NpuBNieKaTeneH onbIT MOH-
ronuu B paboTe € MHBECTOpamu. Tak,
COrfnacHo 3aKOHY 06 MHOCTPaHHbIX MHBECTULMUSX, C MHBECTO—
POM 3aKoYaeTcs 4OroBOp CTA6UNBbHOCTU, KOTOPbIN NOANUCHI—
BalOT TAKXe MPaBUTENLCTBO U MECTHOE COO6LLEeCTBO. B 3aBu-
CUMOCTM OT 06bEMA MHBECTULINIA HANIOrOBOE 3aKOHOAATENbCTBO
Ans NHBECTOPA 6YAET HEM3MEHHbIM B TEYEHMNE ONPEAENEHHO—
ro BpeMeHu. Yem 60onbLUe 06bEM MHBECTULMIA, TEM AONbLUE Ne-
pvoj cTabunbHOCTM HAaNOroBOro 3aKkoHoAaTeNbCTBa. Hanpumep,
ropHoA06bIBaloLLEN KOMMNAHUK «Ot0 Tonron» npeAocTaBneH ne-
prnoa cTabunbHOCTM B 30 feT. TO 3HAYUT, YTO KaK 6bl HU Me—
HANOCb AENCTBYIOLLEE 3aKOHOAATENbCTBO B CTPaHe, npeanpu-—
aTNe B Te4eHne 30 neT MOXET CNOKOMHO PaboTaTb B COOTBET—
CTBUWN C 3aKOHOAATENIbCTBOM, AENCTBOBABLLUMM HA MOMEHT 3a-
KITIOYEHMS AOrOBOPa. B 3TOM Cnyyae UCKHOYaoTCA U KOHPNNK-
Tbl C MECTHbIM HaCefleHMeM, TaK OHO TOXe y4acTBOBaJO B 3a-—
KNOYEHUN [OrOBOPOB.

«00 Tonron» — 3TO KPYNHENLLUNA NHBECTULIMOHHBIN NPOEKT OT—
PaboTKM 30/I0TOMEAHOrO0 MECTOPOXAEHUS. OXMAAETCH, YTO K
2020 roay AoxoAbl OT A06bI4N Ha «OT» 6YAYT COCTABNATb TPETb
BBIM MoHronuu.

create an infrastructure
for business development.
The country has a simple tax system, which is called the «four
tens»: 10% - profits tax, 10% - income tax, 10% - social
tax, and 10% - VAT.

Mongolia’s experience in working with investors is particularly
attractive, said Uskenbaeva. According to the Law on Foreign
Investment, the government and the local community have
to sign a Contract of Stability with an investor. Depending
on the volume of investments, tax laws will be unchanged
for the investor for a certain period of time. The greater
the investment is, the longer the period of stability of tax
legislation will be. For example, the Oyu Tolgoi mining company
was granted a 30 year period of stability. This means that
no matter how the current legislation will change in the
country, the company can safely operate for 30 years in
accordance with the legislation in force at the time of the
contract. In this case, conflicts with the local community
are excluded, because the local company is also involved in
the contracts.
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NHBECTULMUOHHbIA KNUMAT
yxyauwaeTtca B Kbiprbi3CcTaHe

Tak cyuTarOT pecrioH[eHTbl rocsegqHero
ucciegosaHusi, nposegeHHoro M/C

KeH)xe An6aHoBa 1 AKTunek TyHratapos

nposegeHHoro MAC B none 2013 roga cpeay NUHBECTOPOB
Kblprbi3ckon Pecny6nvkin. B uccneaoBaHum NpUHSAM y4a-—
CTue npeactaBuTeny 50 KPYMHbIX, COEAHUX N ManbIX NPeanpusaTUun,
OXBATbIBAOLLMX NPAKTUYECKN BCE HanpaBfieHNs 6U3HeCa B CTPAHE.

M bl Pagbl NPEACTaBUTb PE3YNbTaTbl 04EePeaHOro ucCnefoBaHns,

B HacTosiLleM MCCNeaoBaHUM LOBOJSIbHO LUMPOKO MPEeACTaBIIEHDI
npeanpuaTns ¢ y4acTuem Kak MHOCTPaHHOro, Tak 1 MECTHOrO Ka-—
nuTana. Tak, 20% KOMMaHuin, NPUHSABLLUNX yYacTue B UCCNneaoBa—
HWW, HE UMEIOT MHOCTPAHHBIX MHBECTULIUI, B TO BPEMS KaK 37% He
MMEIOT MECTHbIX MHBECTULMIA. Cpeamn ONPOLUEHHbIX KOMMAHUA 42%
KOHTPOJSINPYIOTCS KbIPrbI3CTaHCKUMU MHBECTOPaMU; 64% KOMMaHUN
OCYLLIECTBNSAOT CBOIO AEATENbHOCTb B bullkeke, 7% - B BaTKeH—
cKom o6nacTtu, no 5% - B Yyinckon, Uccbik—Kynbckon n Qxanan—
Abaackonm obnacTtax, 4 % — B Ockonm o6nacty u no 3% — B Tanac—
CKOM 1 HapbIHCKOWM 06nacTsX.

MpeacTaBATENBCTBO PECMOHAEHTOB M0 3aHVMaeMbIM AOMXHOCTSAM:

The investment climate
deteriorates in Kyrgyzstan

This is the opinion of the respondents of the
recent IBC survey

Kenje Albanova and Aktilek Tungatarov

e are pleased to present the results of the recent IBC
Investment Survey conducted among investors in the
Kyrgyz Republic in July 2013. Fifty representatives of

large, medium and small enterprises, were surveyed, and they
reflect nearly all business sectors in the country.

The survey represents enterprises having both foreign and local
capital. For example, 20% of companies surveyed do not have
foreign investment, while 37% do not have local investment.
Among the respondents, 42% of the surveyed companies are
controlled by investors from Kyrgyzstan; 64% of the companies
operate in Bishkek, 7% in the Batken oblast, 5% in the Chui,
Issyk—Kul and Jalal-Abad oblasts, 4% in the Osh oblast, and 3 %
in the Talas and Naryn oblasts.

In this survey, 36% of respondents noted a deterioration of
the economic situation in the country (compared to 32% who

Representation of respondents by position held:

LA OJIKHOCTb Position Konnyectso/ Number %
FeHepanbHbIN AUPEKTOP General Director 27 54%
Opyron Ton— MeHeaxep Other senior manager 15 30%

Opyroe Other 7 14%

MpeAcTaBUTENLCTBO KOMMAHNA—PECNOHAEHTOB MO OTPACASAM
3KOHOMUKWN:

Representation of respondents by sector of economy:

OTpacnb 3KOHOMUKU Industry sector %
ropHOoAO6bIBAOLLAS NPOMBILLIIEHHOCTD Mining 19%
BbaHKoBcKOe Aeno n GUHaHCbI Banking 15%
lOpuanyeckune ycnyru Legal services 10%
Typusm 1 oTAabIX Recreation & tourism 10%
OonToBas U PO3HMYHAsA TOProBns Retail and wholesale trade 8%
MpodeccnoHanbHbie ycnyru Professional services 8%
CenbcKoe X0351CTBO Agriculture 5%
MuwieBas NPOMBbILLNIEHHOCTb Food processing 5%
Hekommepyeckue opraHusaumm Non-profit organizations 3%
CTpouTenncTeo Construction 3%
34paBoOXpaHeHue Healthcare 3%
TenekoMMyHuKauuu Telecommunications 2%
0O6pasoBaHue Education 2%
HeaBMXMMOCTb Real estate 2%
TpaHcnopT Transportation 2%
Opyroe Other 10%
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survey ucciemoBaHue

NpeacTaBUTENBCTBO KOMMNAHUA—PECNOHAEHTOB NO 06bEMY
MHBECTULNIA:

Representation of respondents by the amount of investments:

06beM MHBECTULMIA 32 nocnegHue 10 ner Amount of investments over the last 10 %
years
A0 $1 mnH up to $ 1M 36%
oT $1 MnH Ao $5 mMnH from $1M to $5M 13%
oT $5 MnH A0 $10 MnH from $5M to $10M 9%
oT $10 mnH go $20 mnH from $10M to $20M 13%
oT $20 mMnH Ao $50 mnH from $20M to $50M 11%
6onee $50 MnH over $50M 19%

CornacHo pesynbTaTam uccnefoBaHus, 36% OMPOLUEHHbIX OT—
MEYAIT YXYALIEHNE 3KOHOMMYECKON CUTYaLMn B CTPaHe (Npo-—
TUB 32%, CUMTAOLUX, YTO IKOHOMNYECKAS CUTYaUUs yny4Ln—
nacb), Npu 3ToM 66% PECNOHAEHTOB O6pALLAIOT BHAMAHME HA
yXyALWEHNEe NHBECTULMOHHOIO KNumara.

KOMGVHUPOBAHHbLIN OTBET PECMOHAEHTOB AEMOHCTPUPYET POCT
[O0X040B KOMMAHWA 3a rocnegHue 12 mecsieB B CPeAHEM Ha
6%. B 3TOM nnaHe HabnogaeTca oTpuuaTenbHas AMHaMUKa rno
CpaBHEHUIO C uccnepnosaHnem 2012 ropa, Koraa KOMnaHUM co—
o6Llann 06 yBenM4YeHnn 4OXoA0B B CPelHEM Ha 7%. B HacToqa—
LLIEM UCcnenoBaHnm 8% PECrOHAEHTOB COO6LLUIN O 6OJIEE YEM
50-NpoLEHTHOM POCTE AOXOA0B KOMMaHWNA, TOrAa Kak AaHHbIA
rnokKasaTesnb B MPOLLUIIOM UCCNef0BaHNN AOCTUT 6%. B 06LLEM Y
46% pPeCrnoHAEHTOB AOXO0Abl YBENNYUIIUCD, Y 25% — HE N3MEHN—
NNCb N'Y 23% — CHU3UNUCH. BaXKHO TakXXe OTMETUTb 60J1ee YeEM
50-NpoLEeHTHOE CHNXEHME A0X0A0B Y 4% KOMMAaHUA NO CpaB—
HEHUIO C 2% NPOLUIOro NCCNeA0BaHNS.

Kpowme Toro, 48% KOMMaHUN, NPUHSABLLUMX YY4aCcTUE B ONPOCE, Ha-—
MEPEHbI YBENMNYUTD LUITAT CBOUX COTPYAHUKOB, 26% HE NiaHn-
PYIOT N3MEHEHU B KOJSIMYECTBE NEPCOHana n 8% pecnoHaeH—
TOB HAMEPEHbI COKPATUTb CBOM LUTAT. 3aniaHNPOBaHHOE cpea-
Hee yBenunyeHne KonnyecTea nepcoHarna coctasuno 6% (npoTtus
5% no pe3ynbTaTam nNpeabiayLero nccnenoBaHus).

Mo pe3ynbTaTam uccnenoBaHus, 3anaHMpoOBaHHOE COBOKYMHOE
yBENnYeHne 06beMOB UHBECTULNIA KOMMAaHUA—PECMNOHAEHTOB B
TeYyeHue nocneayowmx 12 mecsies COCTaBWUAO, NO NPUMEPHbIM
noacyetam, 159 munnnoHos gonnapos CLUA, Toraa Kkak B npeabl—
AyLLEeM nccnenoBaHUM AaHHAs BENMYMHA cocTaBnsna 133 mun-—
nnoHa gonnapoe CLUA, TO ecTb Ha6noAaeTcs 19-NpoLEHTHbIN
POCT nokKasaTensi NAaHUPYEMbIX PECIOHAEHTAMMN MHBECTULMNA.

PA3BUTUE BU3HECA - BUSINESS DEVELOPMENT

25
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believe that the economic situation has improved), with 66%
of respondents drawing attention to the deterioration of the
investment climate.

The combined response of the respondents shows growth
in corporate earnings by an average of 6% over the past 12
months. In this regard, there is a negative trend compared
with the survey of 2012, when the companies reported an
increase in revenues by an average of 7%. In this study, 8%
of respondents reported more than a 50% rise in corporate
earnings, while this indicator was 6% in the previous study. In
general, 46% of respondents reported an increase in income,
while no change occurred in 25%, and 23% reported a decrease
inincome. It is also important to note a more than 50% drop in
income in 4% of companies compared to 2% in the last survey.

Additionally, 48% of the surveyed companies intend to increase
the number of employees, 26% do not plan to change the
number of staff, and 8% of respondents intend to reduce
their staff. The planned increase in the average number of
personnel was 6% (compared to 5% in the previous study).

According to the survey, the planned increase in the total
investment in respondent companies in the next 12 months
was estimated at about 159 million U.S. dollars, while in the
previous survey, the planned increase in the total investment
was 133 million U.S. dollars, which is a 19% increase.

Investors’' confidence

Investors made an assessment of the current economic situation
and investment climate in the country, in comparison with the
period 6 months ago, on a scale from (-100) as «<much worse»

3AMNAHUPOBAHHbIE UHBECTULIMM — INVESTMENT PLANS

30% decrease in planned investment in the next 12 months compared to
real investment in the last 12 months
30%-Hoe ne 12 no
c o6bemom WHBECTULMI 3a npoweawue 12 mecaues
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JoBepue NHBECTOPOB

Mpn oUeHKe NHBECTOPaMU TEKYLLEN IKOHOMUYECKON CUTYaLNN
M UHBECTULMOHHOIO KNIMMaTa rno CPaBHEHUIO C Nepuoaom 6—-me—
CSAYHOW AaBHOCTU MO LwKarne ot (-100) — «HaMHoro xyxe» go (100)
— «HAaMHOrO NnyYLe», OLEeHKa TEKYLLEN IKOHOMUYECKON CUTYa—
LN MPaKTUYECKN HE U3MEHMIIACh C MOKa3aTanem —3 (pe3ynbTaThbl

3KOHOMMKA N UHBECTULIMOHHbBIA KITUMAT
Ynyywmrca nu cutyaums vepes 6 mecsiueB?

06wmit
6ann*

JKOHOMMKa yepes 6
mecaues

[ | 35 29
B 30 30

HeHamHoro xyxe

VHBECTULMOHHBIN KAMmaT
yepes 6 mecaues

® HamHoro xy»xe HeHamHoro nyywe ™ HamHoro nyyiwe

* «06wuii 6ann» paccyuman no wkane om -100 do +100 6ann08 nymém ebl4ucaeHUA cpedHe20 3HaYeHUA
scex Hci b Cs 6annei: Xyxe» = —100, «HeHamHo20 xyxe» = -50,
«O0 =0, nyqwe» = +50, «HamHoz0 nyywe» = +100.

yow

npeabigyLero onpoca ganu unopy —7). UHBECTULMNOHBLIA KNUMaT
OLIEHNBAETCS CKOpee KakK “Xyxe”, Yem “nyyiue”, n no CPaBHEHMUIO
C npeabigyLwmmM onpocom 3TOT NoKasaTenb ynan ¢ —36 oo -43.

10% PECNOHAEHTOB CHUTAIOT, YTO MHBECTULMOHHBIN KNUMAT ynyy-—
LIMCA NPOTUB 66%, CYUMTAOLWNX, YTO MHBECTULNOHHBIA KNUMaT
CTan Xyxe. Mpun 3TOM YUCIIO TEX, KTO NOofaraeT, YTo NHBECTULN—
OHHbI KNIMMAT Yepe3 6 MmecaueB 6YAET «yyLle», YBENMYNNOCh
€ 33% [0 38%. 06WKiA UHAMKATOP OXMNAAEMOro COCTOSHUS UH—
BECTULMOHHOrO KnumaTa (0) no4YTn HEe U3MEHUIICS MO CPABHEHUIO
C pe3ynbTaTamu onpoca (1), nposeaeHHoro B ntone 2012 roaa.

MpoaoMKUTENbHOE NECCUMUCTUYHOE HAaCTPOEHNE NHBECTOPOB,
BO3MOXHO, CBA3aHO C HEMOCEeA0BaTENbHOCTbIO MONIMTUKY, NPO-—
BOAMMOW OCHOBHBIMU FOCYAAPCTBEHHBIMWU UHCTUTYTaMu CTpa-
Hbl, MPVHUMAOLLMMM peLleHmns. K coXaneHuo, CMeHa pyKoOBOA-
CTBa B rOCYZAapPCTBEHHbIX CTPYKTYpPax He BCerga rapaHTupyer
nocrneAoBaTenbHOCTb U HEU3MEHHOCTb MPUOPUTETOB. YPOBEHb
HeJ0oBepus HaceneHus, B TOM Y1Cre U MHBECTOPOB, K rocyaap-
CTBY He COKpaLlaeTcs, Tak KaK 3asBNeHns NMAepoB CTPaHbl Ya-—
CTO He NOATBEPXAAITCA AEUCTBMAMMU. HECTabUNbHOCTb 3aK0—

OOBEPUE MHBECTOPOB - INVESTORS’ CONFIDENCE
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to (100) as «much better.» The current economic situation
index has little changed (-3) compared to the previous survey
(=7). The investment climate was assessed as more «worse»
than «better,» and the index fell from -36 to -43 compared
with the previous survey.

ECONOMY & INVESTMENT CLIMATE
Will the current situation improve in 6 months?

Total score*

Economic condition 3
in 6 months

Investment climate 0
in 6 months

Slightly worse ®Much worse “ Slightly better ® Much better

*«Overall score» is based on the scale from -100 to +100 and is equal to the average of all responses.
Scores are the following: «Much worse» = -100, «Slightly worse» = —50, «The same» = 0, «Slightly
better» = +50, «Much better» = +100.

10% of respondents believe that the investment climate has
improved, and 66% believe that the investment climate has
become worse. However, the number of those who believe that
the investment climate will be «better» in 6 months has increased
from 33% to 38%. The general indicator of the expected state
of the investment climate (0) is almost unchanged compared
to the results of the survey conducted in July 2012.

The pessimistic mood of investors can be explained by the
inconsistency of policies pursued by the country's main state
institutions and decision—-makers. Unfortunately, a change in
the government leadership does not always guarantee the
consistency and permanence of priorities. The distrust of the
population, including investors, towards the state has not declined,
as the statements of the leaders of the country are often
not supported by their actions. Instability of the legislation,
a growing number of disputes and lengthy litigation between
companies and the state, and unsolvable problems with the
local population in all regions of the country, are some of the
main reasons that cause concern to potential investors.

NOBEPUE MHBECTOPOB — INVESTORS’ CONFIDENCE
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survey ucciepgosaHue

HOAATENbCTBA, PacTyLlee KOIMYECTBO pa3HOrnacunm u Annutenb-
HbIX CYAE6HbIX TSX6 MeX Ay KOMMNAHUSMN U TOCYAAPCTBOM, HE—
peLwaemMbie BONPOoChbl C MECTHbIMW HaceneHnem BO BCEX Perno—
HaX CTPaHbl ABNAIOTCA HEKOTOPbIMU U3 OCHOBHbIX MPUYUH, Ha—
CTOpPaXXnBatoLWMX NOTEeHUNaNbHbIX NHBECTOPOB.

bu3sHec-cpeaa

AHanus3 6usHec-cpeabl B CTPaHe NPOBeAEH TakXe Mo LKane ot
(-100) — «HamHoro xyxe» A0 (100) — «<HaMHOro ny4Lue» Ha OCHO—
BE WWECTU KpuTepmes: 1) AOCTYN K PuHaHCam, 2) npaBoBas cpe-—
Aa, 3) HanoroBas cpeaa, 4) TaMOXEHHbIA KOHTPOIb, 5) perynu-
pOBaHWE NpeanpPUHUMATENLCKON AEATENbHOCTU U 6) rocyaap-—
CTBEHHOE yrnpaBfeHune.

OVWHAMUKA OENOBOW CPE[bI

Y10 M3meHuNOCb 3a nocnegHue 6 mecaues?

O6wuin
6ann
. 14 12 I Aoctyn K 3
¢PuHaHCcam
20 6 I MpasoBasa A3
cpeaa
d
Hanorosas cpega A7

TamoKeHHbIM
KOHTpO/b

PerynuposaHue 10
6usHeca

locyaapcreeHHoOe 5
ynpasneHue

B HamHoro xyxe HenamHoro xyxe HenamHoro nyywe  ® HamHoro nyuiie

YXyaLeHne B OLeHKe MHBECTOPAMIN TEKYLLLEN CUTYaLMKM MO pa3—
JINYHBIM KPUTEPUSIM MO CPABHEHUIO C NEPUOAOM 6—-MeCcsHHON
[ABHOCTUN OTMEYEHO B Hanorosow cpese, KOTopasi, o UX MHEHUIO,
OTHOCUTESNbHO YXYALUNAACh, AOCTUIHYB 3HAYeHMs =17 rno cpas-—
HEHMIO C NnokKasaTenem npoLusioro uccnegosaHng (-15). oueH-
Ka PerynupoBaHusi 6u3Heca ocTanacb HEU3MEHHOMN CO 3HAYEHN—
em -10, KaK v B NpeablayLLeM uccnenosaHun. fipasosasi cpega
OUEeHEeHa PeCcrnoHAEHTAaMUN HECKONbKO HUXe (—-13), Yem Ha MO-—
MEHT npeablAyLero onpoca (—8), Toraa Kak OTHOLIEHNE 6M3He—

OVHAMUKA OENOBOW CPEQbI
TRENDS IN THE BUSINESS ENVIRONMENT
TNyywe
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30 PerynupoBaHnue 6usHeca

TaMOKeHHbIi KOHTPONb
Customs control

Business regulation

-50 N
Xyxe
Worse

-70

Sep 05
Dec 05
Mar 06
Jun 06
Sep 06
Dec 06
Sep 07
Dec 07
Jun 08
Sep 08
Apr 09
Jun 09
Dec 09
Jun 10
Apr 11
Oct 11
Jul 12
Jul 13

Business environment

Analysis of the business environment in the country was also
conducted according to a scale from (-100) - «<much worse»
than before, to (100) - «much better,» on the basis of six
criteria: 1) Access to finance, 2) Legal environment, 3) Tax
environment, 4) Customs control, 5) Business regulation, and
6) Public administration.

Assessing the current situation on various criteria compared
with the period of 6 months ago, investors noted a deterioration
in Tax environment, which has an indicator (-17) compared
to the previous (-15). The indicator of Business regulation
has remained the same (-10) as in the previous survey. The
respondents rated Legal environment somewhat lower (-13) than

TRENDS IN THE BUSINESS ENVIRONMENT

What has changed compared to 6 months ago?

Total
score

Access to
finance

Legal
environment

Tax environment

Customs
control

Business

regulation
. 12 14 0 Public
administration -5
® Much worse Slightly worse Slightly better ® Much better

in the previous survey (-8), whereas the attitude of business
to Customs control was viewed positively (+3) compared to
the survey of June 2012 (-5). A significant deterioration in the
business environment was shown in the indicators Access to
finance and Public administration, which fell from (1) in 2012
to (-3) and (-5), respectively, in the recent survey.

OVHAMWKA JENOBOW CPEAbI
TRENDS IN THE BUSINESS ENVIRONMENT
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ca K TaMOXXeHHOMY KOHTPOJIH0 OLLEHEHO B HACTOSLLEM UCcneo-
BaHUM MOJIOXUTENbHO (+3) MO CPAaBHEHMIO C MOKA3aTENEM UIOHS
2012 roaa (-5). 3HaunTenbHoe yXyALleHne nokKasann Kputepum
OLeHKWN 6u3Hec—cpeabl JocTyn K ¢puHaHcam v Focy[apCcTBeH—
HO€ yrnpasrieHuue, rae nokasaTtenu ynanum ¢ (+1) no utoram uc-
cneposaHus 2012 roga Ao (—3) u (—5) COOTBETCTBEHHO MO pe—
3ynbTaTaM HACTOALEro UCCNEeAOBaHMS.

MpuopuTeTbl 4N UHBECTOPOB

B pamMkax nccnegoBaHUsi MHBECTOPbI AOSMKHbI 6bIN onpeae—
JINTb, KaKue BOMPOCHI ABASAIOTCS AN HUX NEPBOCTENEHHbIMU, a
KakKue — BTOPOCTENEHHbIMY MPU NAIaHUPOBAHMM HOBbIX UHBECTU—
Ui B KbIprbi3ckyto Pecny6nmky no wkane ot (0) — «He BaXKeH»
00 (100) — «nepBOCTENEHHON BaXXHOCTU». PecrnoHAaeHTam npea-—
flaranocb TakXe OLEeHUTb KOHKYPEHTOCNOCO6HOCTb KbIprbi3cKomn
Pecny6numku no CpaBHEHMUIO C APYTMMU CTPaHaMWN PEFNOHA, T.€.
onpeaennTb, CYNTAIOT NN OHU KbIPrbI3CKYIO Pecny6nunky «ay4-
we» (100), «xyxe» (-100) unu «takomn xe» (0) MO CPaBHEHUIO C
APYrUMu CTpaHaMu PErnoHa, No KaXxaomy n3 Bornpocos. OueH—
KY NPOBOAUN MO TPUALATU PA3NNYHbIM KPUTEPUAM.

Cnuncok rnaeBHbIX NPUOPUTETOB AN UHBECTOPOB BO3rNaBui UH—
heKkc «<KoppymMnupoBaHHOCTb YAHOBHUKOB» (93), KOTOPbLIN NUanN—
pyeT BTOPOE nccnenoBaHue noapsaa (B npeabigyLwem nccnego-
BaHUWN AaHHbIA UHAEKC NoKa3an pe3ynbTaT 87). B cpaBHEeHUMU ¢
pernoHom B KbIprbi3CTaHe MHAEKC «KOPPYMMNMUPOBAHHOCTb Yn—
HOBHNKOB» MoKa3an pe3ynbTaTt (—-56), YTO CBMAETENLCTBYET O
BO3POCLLUEM HEAOBEPMU K YAHOBHUKAM, HECMOTPS Ha NPUHUMA—
€Mble rocy4apCTBOM MEPbI MO NPOTUBOAENCTBUIO KOPPYNLUN.

YAVBUTENbHO, YTO AECATKA BaXHEMLWMNX BOMNPOCOB Npwv MnaHn-
poBaHUM UHBECTULMI B KbIPrbI3CKY0 Pecny6nuky He usmeHu-
nacb No CPABHEHUIO C UIOHBCKUM UccreaoBaHnemM 2012 roga. Bo-
Npochkl, KOTOPbIe MHBECTOPbLI PacCMaTPUBaOT NpPY NNaHMpoBa-
HUM MHBECTULWIA, YKa3aHbl B TabnuLue B NOPSAKE UX BaXXHOCTHU.

10% PECnoHAEHTOB CYUTAIOT,
4YTO MHBECTULNOHHbIA KNumaTt
yny4Lwunncs, B To BpemMs Kak 66%
yBepeHbl, YTO UHBECTULIMOHHbIN
knumart ctan xyxe B Kbiprbi3CTaHe

10% of respondents believe that the
investment climate has improved,
and 66% believe that the investment
climate has become worse in
Kyrgyzstan

Priorities for investors

In the survey, investors had to identify issues of great importance
and of secondary importance for them when planning new In
the survey, investors had to identify issues of great importance
and of secondary importance for them when planning new
investments in the Kyrgyz Republic on a scale from (0) — «not
important» to (100) - «of great importance.» Respondents were
asked to assess the competitiveness of the Kyrgyz Republic in
comparison with other countries in the region, i.e., to determine
whether they consider the Kyrgyz Republic «better» (100),
«worse» (-100) or the «<same» (0) compared with other countries
in the region, according to each of the questions. Evaluation
was carried out on thirty criteria.

The list of the top priorities for the investors was headed by
the indicator Corruption of officials (93), which also headed the
list in the previous survey (87). In comparison with the region,
Kyrgyzstan shows Corruption of officials at (-56), which reflects

the increasing distrust of people in

CrnucokK rnaBHbIX NMPUOPUTETOB AJ19 NHBECTOPOB
Bo3rnaBum MHAEKC «KoppymMmnupoBaHHOCTb YAHOBHUKOB»,
KOTOpbIN NUANPYET BTOPOE UccnenoBaHve noapsa

The list of the top priorities for the investors was
headed by the indicator Corruption of officials, which
also headed the list in the previous survey

government officials, despite the
government’s measures to combat
corruption.

It is perhaps surprising that ten of the
most important issues when planning
investments in the Kyrgyz Republic
have not changed compared to the
survey of June 2012. The issues that
investors consider when planning
investments are listed in the table

Mpoaonxatowaaca TeHAEHUNA CHUXEHUS OLlEHKI 3KOHOMUYe-
CKOW CMTyauun M UHBECTULMOHHOro Knumarta B Kbiprbi3cTaHe,
no pesynbTaTaM HbIHELHEro U NpeAblAyLIEero UccneaoBaHui,
JOMXHa NOCNYXUTb PYKOBOACTBOM K AEACTBUIO ANS COOTBET—
CTBYIOLUMX AOMXHOCTHbIX NuL,.

Cyae6Hble pa3bupaTenbCTBa, KOTOPbIE NPOAOMKATCA NN UHN—
UUNPYIOTCH MHOCTPAHHBLIMWA NHBECTOPAMN NPOTUB KbIiprbi3CKOM
Pecny6nv|KV|, YCUNNBAKOT HEraTuBHYHO OLLEHKY 9KOHOMUNYECKON
CUTYauunm n B LEenomM MHBECTULMNOHHOIO KnnmaTta B CTPaHe. 3a-
YaCTYH OHU BbI3BAaHbl HEUCMOJIHEHNEM UM HEQOCTATOYHbIM UC—
NOJSIHEHMEM FOCYAapPCTBOM CBOUX 06513aTENbCTB.

44 N 2 2013

in order of importance.

The continuing downward trend in views of the economic
situation and investment climate in Kyrgyzstan, according
to the current and previous surveys, which should provide
guidance to the officials concerned.

0Ongoing court proceedings initiated by foreign investors against
the Kyrgyz Republic have reinforced the negative assessment of
the economic situation and investment climate in the country.
These court proceedings are often caused by non-performance
or poor performance of the state's obligations.
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10

Top 10 issues when planning Importance
investments in the Kyrgyz Overall Score
Republic 0 to 100
Corruptibility of public officials 93 (87)
Tax administration 89 (82)
Ease of dealing with bureaucracy 88(87)
Road and railroad connections 86 (86)
Tax rates 86 (80)
Customs control 86 (78)
Predictability of rules, laws and

X Y 85 (82)
regulations
Business regulations, licenses

) 83 (78)

and permits
Demand for my product in
Central Asia 85 (80)
Economic growth rate 82 (78)

*

In comparison
with the region
Overall score **

-100 to 100

-50

-34

-49

-17

*«06Wwnn 6ann» ang rpadbl «CTeNeHb NPUOPUTETHOCTU» PACCUMTaH MO LKane oT O Ao 100 NyTEM BbIMUCNEHUS CPEAHErO 3HAYEHUSI BCEX OTBETOB. Mcnonb3oBanuch
crneaytowmne 6annbl: «MMeeT NepBoOCTENEHHYI0 BaXHOCTb» = 100, «MMeeT BTOPOCTENEHHYIO BaXHOCTb» = 50, «He nmeeT BaxHoCTU» = 0.

**«06LWMiA 6ann» Ana rpadbl «B CpaBHEHWM C PEFTMOHOM» PACCHUTAH MO LKane oT =100 Ao +100 NyTeM BblYMCNEHNS CPeAHEro 3Ha4YeHNs BCEX OTBETOB. iIcnonb3oBannch
cnegytowme 6annbl: «Xyxe» = =100, «Tak Xe» = 0, «Jlyywe» = +100.
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Other issues when planning investment in

the Kyrgyz Republic Importance
Environmental regulations 80 (76)
Safety, security and terrorism 76 (74)
Availability of agricultural products 74 (74)
I';igzle:itg:,hts to buy and own land and 68 (62)
Availability of commercial property 66 (64)
Beautiful natural environment 66 (62)
Airline connections 65 (61)
Access t? information on property 65 (61)
ownership and encumbrances

Demand for my products in the country 64 (60)
Telecommunications and internet facilities 64 (50)
Trading relations with other countries 62 (62)
Competition from other countries 61 (61)
Labour regulations 60 (53)
Availability of low cost labour 59 (61)
Exchange rate stability 59 (60)
Availability of low cost energy 51(47)
Availability of finance 51 (47)
Availability of mineral resources 41 (39)
Availability of qualified personnel 40 (36)
Consistency of court judgements 27 (29)

In comparison

with the
region
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Pe3ynbTaTtbl uccnegosaHusa MAC,
npoBefIeHHOro B paMKax rnpoeKTa rno co3faHuio AOPOXKHON
KapTbl ANS pa3pa6boTKu 4OSIrOCPOYHON HALMOHaIbHOM CTpa—
Teruv 3KOHOMU4€eCKOro pa3BuUTuUs

B xoAe uccneaoBaHUsi UHBECTOPaM 6b1s1 3a4aH Bonpoc: «KakoBa
nx o6Lyas oueHka apHeKTUBHOCTN B3aumoAencTemus NpaButenb—
CTBa CO BCEMM 3aUHTEPECOBAHHBIMU CTOPOHAMM NPy pa3paboTke
CTpaTernn aKOHOMNYECKOro pa3BuTus B Kolproiackon Pecny6nn-
Ke?» UIHBECTOPbI AONXKHbI 6bI/IN ONPEAENNTD, C KaKUMWN BONPO—
CaMM OHU COrfacHbl, a C KAKMMU — HET no wkane ot (0) — «non-
HOCTbIO He corfnaceH» Ao (100) — «MOMHOCTbIO cornaceH». 3¢-
GEKTUBHOCTb KOMMYHUKaLKMK B MpoLecce co3faHusa cTpaTernm
9KOHOMUYECKOro Pas3BUTUS OLEHMBAnNAachb Nno cCrneaywwmm vye-
TbIPEM rfnaBHbIM HaKTOpam: Ka4eCTBO NonyyYeHHON nHodopma-
LWN; YYTEHHbIE PEKOMEHAALNN N KOMMEHTAPUN; PENEBAHTHOCTb
nostlyyeHHom nHdopmauun; OTBEYAET NN NONy4YeHHas nHopma—
UMs X NOTPEBGHOCTAM.

OTBETbI 6OJIbLLUMHCTBA PECMOHAEHTOB MO 3TUM YETbIPEM BOMPOCaM
6bINN HEATPANBbHBLIMU (CM. TAa6NNLLY), YTO, BO3MOXHO, CBUAETENbCTBY—
€T 0 TOM, YTO 60SIbLLMHCTBO Y4ACTHMUKOB ONpPOCa He 6b1sn BOBeYe—
Hbl B MPOLIECC CO34aHNS HALUMOHANbHbIX CTPATErnin 3KOHOMNYECKO—
ro pasBUTUS. BaXXHO OTMETUTb, YTO UCCNEeAOBaHNE 6bISIO NpoBeae—
HO Cpeau YNEHOB Pa3NNYHbIX 6U3HEC—accoLMaLi B BULLIKEKE , Ybe
YSIEHCTBO B accoumaumax sIBRSETCS [O6POBOSIbHbLIM, YTO SIBNSIETCS
nokasaTenem nUx akTUBHOCTWN BHE UX KOMMAHWIA, N UX FOTOBHOCTU U
HEO6X0ANMOCTN BHECTN CBOW BKNaZ B AEATENBHOCTb, NPOBOANMYIO
NPaBUTENbCTBOM.

Ha Bonpoc: «bb1an fn BKOYEHbI Baln PEKOMEHAALNN UM KOMMEH—
Tapun B HAaLMOHaMNbHbIE CTPATErNMN 3KOHOMUYECKOro Pa3BuUTUa?» 28%
PECMNOHAEHTOB AaNK MNONOXMUTENbHbIA OTBET, B 60SIbLLUMHCTBE OTBE—
TUBLLMX 6bINK NPEACTABUTENN FOPHOA06LIBAIOLLNX U KOHCANTUHIOBbLIX
KOMMaHWUi. B TO Xe Bpemst 16% PecrnoHAEHTOB, B OCHOBHOM U3 TYpPU-—
CTNYECKOro u GMHAHCOBOro CEKTOPOB, AN OTPULATENbHbIN OTBET.
42% pecrnoHAEHTOB Aann HENTPASIbHbIA OTBET, 3TO KOMMaHUN NoY—
TN U3 BCEX CEKTOPOB 3KOHOMMKU, BKJTHOYAS MEPEYNCTIEHHBIE BbILLIE.

CornacHo pesynbTaTaMm UCCNefoBaHUS, 60MbLUMHCTBO PECMOHAEH—
TOB HEOXOTHO OLIEHMBASIN PENEBAHTHOCTDb, @ TAKXXE TO, OTBEYAET NN
npeaocTasfieHHasi HPopmaLmst X NOTPebHoCcTaM, 52% 1 58% co-
OTBETCTBEHHO BbI6PanM HEWTPanbHbIA OTBET. OAHAKO MPOLEHT pe-—
CMOHJEHTOB, KOTOPbIE COrfacunmncb No 060MM UHAUKaTopam, 6bin
BbILLIE, YEM TEX, KTO 6blIf1 HE cornaceH — 30% 1 18% COOTBETCTBEHHO
Mo PeNeBaHTHOCTM U aKTyasibHOCTU NPeA0CTaBNEeHHOM MHPOopMaLmK.

MONHOCTbIO
cornaceH
Fully agree

Ka4yecTBO npeaocTaBsieHHON MHDOPMaLun
Quality of information received
YYTEeHHbI€ PEKOMEHAALUN N KOMMEHTapUn

Recommendations and comments taken into
account

MpepocTaBneHHas MHPopPmaUuunsa peneBaHTHA
(MMeeT KO MHE OTHOLLUEHME)

Information provided is relevant to me
NpepocTaBneHHas MHPOPMaLNS OTBEYAET MOUM
noTpeé6HoCcTaM

The information provided meets my needs
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CornaceH
Agree

The results of the IBC Survey
conducted as part of the project to create a road map for the
development of a long-term national economic development
strategy

In the survey, investors were asked: «What is your overall
assessment of the effectiveness of cooperation between the
Government and all stakeholders in the national economic
development strategies in the Kyrgyz Republic?» Investors had
to state whether they agree or not with certain statements
according to a scale from (0 ) — «fully disagree» to (100) -
«fully agree.» The effectiveness of communication in the
process of creating national economic development strategies
was evaluated according to four main factors: quality of
information received; recommendations and comments taken
into account; relevancy of the information received; and
whether the information provided to them meets their needs

On all four factors, the highest percentage of respondents
were neutral (see the table), which is a probable sign that the
majority of survey participants were not involved in the process
of formulating national economic development strategies. It
is important to note that the survey was conducted among
various business association members in Bishkek whose
membership in associations is voluntary, which is an indication
that they are active outside of their companies and also an
indication of their willingness/need to make a contribution
in the governmental sphere.

When asked if their recommendations or comments are included
in the national economic development strategies, 28% agreed,
of which the majority were representatives of mining and
consulting companies, whereas 16%, the majority from the
tourism and finance sectors, disagreed. On this question 42%
were neutral; these are companies from almost all sectors of
the economy including the sectors indicated above.

According to the survey results, the majority was reluctant
to evaluate the relevancy and on whether the information
provided meets their needs, 52% and 58% respectively choosing
neutral. However, the percentage of respondents that agreed
on both indicators was higher, 30% and 18% respectively
on relevancy and actuality of information provided, than of
those that disagreed.

MoNHOCTbIO He
cornaceH Fully
disagree

He cornaceH
Disagree

HenTtpaneH
Neutral
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B pamkax npoexkta MZJC npoBegeHo ncciegoBaHme
cTpaterni IKOHOMMYECKOIro pa3BuTns MosigoBbl
m py3nm

OnbIT MonAaoBbI

[ns yCTOMYMBOro pa3sutua Pecny6nukyu Mongosa npy nogaepx-
Ke MeXAYHapoAHbIX JOHOPOB NPAaBUTENLCTBO pa3paboTano Mpo-
rpaMmmMmy 3KOHOMUYECKOro pocTa u CTpaTernio CokpalleHus 6ea-
HOCTW Ha 2004-2007 rr.

Pa3BMTUE YAaCTHOro CEKTOpPaA IBUIOCh NMPUOPUTETOM 3TUX AOKY—
MEHTOB. Peanusauus CTpaTermm umena nonoXuTenbHbIA 3¢-
GEeKT Ha 9KOHOMUYECKUI POCT: BHELLUHUA JOST MO OTHOLUEHUIO K
BBIM cHu3uncsa ¢ 133% B 2000 roay Ao 74% B 2006 roay. Mex-
AY TEM YaCTb MeP, TPEOYIOLWMX 3HAYNTENbHbIX GUHAHCOBBIX UH—
BECTMUWUIA, OCTanacb NMPOCTO 3aABNEHUAMMN.

OnbIT peanu3aunmn HauMoHanbHbIX CTPATErMYeCcKNX AOKYMEHTOB
nokasan, 4YTo Hanu4yme 60NbLIOro KONMYECTBA HEYETKO 0603Ha—
YEHHbIX NPUOPUTETOB C OrPaHNYEHHON GUHAHCOBOW NoAAEPXK—
KOM NPUBENO K HEYAOBNETBOPUTENbHLIM pe3ynbTaTam. Haum-
OHanbHag cTpaTterns pa3sutusa (HCP) Ha 2008-2011 rr. coaep—
Xana SWOT-aHanu3, KOTopblin BbIIBU NPO6EMbI, HErAaTUBHO
BNUSIIOLLNE HA UHBECTUUNOHHbBIA KNUMAT B CTPaHe. B 3TOn CBSI—-
31 6bINN BblAENEHbI YETbIPE BaXHENLLNE NPOGNEMbI — 06pa30—
BaHWe, AOPOrun, AOCTYN K PUHAHCUPOBAHUIO U BU3HEC—KNUMAT.

PoOJib HaCTHOro ceKTopa

MpeAcTaBUTENSM YAaCTHOrO CeKTopa (0CO6eHHO 6U3HEC—accoumalmsam)
6bI1510 NPEANIOXEHO BHOCUTb CBOW MHULMATUBbLI HANPSIMYIO ANs
BKJIIOYEHUS UX B MSIaH AENCTBUIN. ITOT AOKYMEHT coAepXKan pe-—
KoMeHAauum, cGopmMynnpoBaHHbIE B UCCNEAOBAHNSX, MPOBEAEH—
HbIX KPYNHENLWNMM 6GU3HEC—ACCOLNALMSMM N KOHCANTUHIOBbIMU
KOMMAaHUSMM (B YaCTHOCTN, BENYIO KHUTY, NOArOTOBIEHHYIO AC—
couuraumnen NHOCTPAHHbIX NHBECTOPOB). Kpome Toro, npeacra-
BUTENM 6GU3HEC—accounaLmi y4acTBOBaNM B MOHUTOPUHIE pea-—
nusauum ctpaterun. Hanpumep, exerogHoe o6HoBMeHne Benoi
KHUMA UCNONb30BaNoCh NPV COBEPLUEHCTBOBAHUN MiaHa Aen-—
CTBUA. KpOMe TOro, oTAeNbHbIE NPEANPUATUS U KaXKAbIA rpax-—
AAHVWH MOrfnn BHECTU CBOM NPEeANOXEHUN OH-NAalH Yepes cne-
unanbHble nopTanbl.

Jonrocpo4Hble uenu

HauunoHanbHag cTpaTerns passutusa «<Mongosa—2020», NpUHATas B
HosI6pe 2012 roAaa, 06bsiBUSIA MMaBHble AONTOCPOYHbIE Lenu — (1)
BbIpaBHMBaHWE CUCTEMbI 06PA30BaHNSI B COOTBETCTBME C NOTPEG—
HOCTSIMU PbIHKA TPYAA, (2) yBENMYEHUE rOCYAAaPCTBEHHbIX MHBE—
CTULMI B HALMOHANbHYIO N MECTHYIO JOPOXHYIO UHPPACTPYKTYPY,

The project conducted desk research of
economic development strategies in Moldova
and Georgia

Moldova's experience

For the sustainable development of the Republic of Moldova, the
government, with the support of international donors, developed
an Economic Growth Program and Poverty Reduction Strategy
for 2004-2007.

Private sector development was the priority of the strategy.
Implementation of the strategy had a positive effect on economic
growth: the ratio of external debt to GDP fell from 133% in 2000
to 74% in 2006. Meanwhile, some measures required substantial
financial investment and were not implemented.

Experience in the implementation of the national strategic
documents showed that a large number of priorities, not clearly
identified and with limited financial support, had unsatisfactory
results. National Development Strategy (NDS) for 2008-2011
included a SWOT-analysis which revealed problems that had a
negative impact on the investment climate in the country. The
NDS identified major goals — improvement of education, roads,
access to finance, and business climate.

Role of the private sector

The Government invited the private sector (particularly business
associations) to make suggestions to be included into the Action
Plan. The document incorporated the recommendations formulated
in the surveys conducted by major business associations and
multinational consulting companies (for example, White Book prepared
by Foreign Investors Association). Additionally, representatives
of business associations participated in the monitoring of the
strategy’'s implementation. Annual updates of the FIA's White
Book were used to adjust the Action Plan. Individual businesses
and every citizen could submit their proposals on-line.

Long-term goals

The National Development Strategy of Moldova until 2020 was
adopted by the Parliament in November 2012. This strategy declared
the following long-term objectives: adjusting the educational
system to labor market needs; increasing public investment in
the national and local road infrastructure; reducing financial costs
by increasing competition in the financial sector and developing
risk management tools; improving the business climate; reducing
energy consumption; ensuring financial sustainability of the pension
system; and increasing the efficiency of the judiciary system and
fighting corruption.

(3) cokpaweHme pUHAHCOBLIX n3aep-
XEK 33 CHET YCUNEHUSI KOHKYPEHUUN
B GMHAHCOBOM CEKTOpPE U pa3paboT—
KN MEXAHU3MOB YNPaBNeHUsi pucka-—
MU, (4) ynydLieHne 6U3Hec—-Knnmara,
(5) o6ecneyeHne puHaHCOBOW CTa—
6MNbHOCTN NEHCUOHHOM CUCTEMDI, (6)
MoBbILLIEHNE Ka4yeCcTBa U 3pdpekTne-
HOCTM CUCTEMbI NPABOCYANS N 6OPb—
6a c Koppynuuen.

DB2005

DB2006

Pernctpauus cobctBeHHocTM B Monaose (AHK)
Property registration in Moldova (days)

DB2007

DB2008 ° DB2009 ' DB2010 ° DB2011 ° DB2012 ' DB2013
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KccliefoBaHue survey

rpysuq: UccnepoBaHne CTpaTeruv

9KOHOMMUYECKOro pa3ssnuTng

Georgia: Economic development strategy

desk research

poBeAeHMe 6bICTPbIX 1 BCEOGbEMMIOLWLNX pedopm B Fpy-—
n 31N Havanocb € 2004 r. Pe3ynbTaTbl pedpopm nokasanu,

YTO KPATKOCPOUHbIE U CPEAHECPOYHbIE CTPATENMM SIBNSA—
toTcs 6onee 3GGEKTUBHBIMU U TMOKNMU.

OAHUM U3 BaXHEMLINX PEe3YyNbTaTOB MUCCEAOBaHUS ABAsSIeTCS
TO, YTO CTpaATErms 3KOHOMUYECKOro pPasBuUTUsl Fpy3nm cnoco6—
CTBOBAsNa CO3AaHUIO YCIIOBUN ANS BeAeHUs 6u3Heca. Peanusauus
CTpaTernn aAKOHOMMUYECKOro pas3enTns Mpy3nm npuBena K nono-—
XNTENbHbIM pe3ynbTaTaM, KOTOPbIE 6bISIN OTPAXEHDbI B OTYETAX
MEXAYHAPOAHbIX OpPraHU3aunin U B MEXAYHAPOAHbIX PENTUH—
rax. Fpysmsa 6bICTPO NPOABUHYACL B PA3BUTUN GU3HECA, 3KO—
HOMWUYECKOW CBO6GOAbI 1 MOKa3aTeNsAX Hanmuusa Koppynuun. Ho
ANs CTaBUNbHOro0 3KOHOMMYECKOro Pa3BUTUA CTPaHbl HEO6X0—
ANMO 6b1110 TAKXXE NOBbILLIEHMNE YPOBHS AEMOKPATUN U CTabUNb—
HOCTU NMOMNTUYECKON CUCTEMbI.

MepBas cTpaTerns aIKOHOMUYECKOro pa3suTtug Fpysmm Ha 2001-
2003 rr. 6b1112 OCHOBaHa Ha pekomeHAaunsax BcemmpHoro 6aHka
M HaueneHa Ha NoBbILEHNE POCTa 6/1aroCOCTOSHMS HAaCENEHUS.
[lBe CTpaTern4yeckmx Lenm nporpaMmmbl: 6bICTPbIA U CTAGUNbHbIN
3KOHOMUNYECKUI POCT HA 5-8% B rol; CHUXEHNE YPOBHS Kpan—
Hen 6eaHocTn € 14% A0 4-5%.

Ipy3nHcKne pedopmbl 6bINM YCNELLHbIMU B CEKTOPAX, rae 6bin
BbICOKMI YPOBEHb KOomnepauun npaBmTenbCcTBa, MeXAyHapoa—
HbIX OpraHn3aunm, rpaxaaHCKoro o6LLecTBa n YaCTHOro cekTopa.

FNaBHbIM AONTOCPOYHbIM CTPATEMMYECKUM JOKYMEHTOM, LLESbIO
KOTOPOro SIBASIETCA NPOBEAEHNE HAMEYEHHBIX pedopm, cTan op-
raHM4YeCKuin 3aKOH «AKT 06 IKOHOMMYECKOM CBO6OAE». ITOT 32—
KOH rapaHTUPOBaH NONPaBKaMm K KOHCTUTYL MK M NOBbILLAET YPO—
BEHb JOBEPUSI K 6BU3HEC-cpeae B Mpysnn.

MapnameHT 6b1n BOBMIEYEH B OCYLLECTBIIEHWE CTPaTErnn Yepes
€ro posb B NPUHATUN 6l0aXeTa. KpOME TOro, OTAESNbHbIE YSEHbI
rnapsiaMmeHTa y4acTBOBanu B rocy4apCTBEHHON KOMMUCCUWN, KO-
TOpas oTBevana 3a BBEAEHWE B AENCTBUE CTpaTernm cpeaHe-
CPOYHbIX AENCTBUIA. MO KOHCTUTYUUKN, 0406PEHMNE NapnaMeHTa
He TpebyeTcs ANs NPUHATUS NNAHOB HALMOHANBHOIO PA3BUTUS.

OAHMM U3 rNaBHbIX PE3YNbTAaTOB NN6EPaNn3aLMm 3KOHOMUKN CTa—
J10 PA3BUTUE PbIHKOB (3€MENbHOro, TPYAOBOro, KanuTana n npo-
Aykumn). MHorne 6apbepbl HA NYTU NPOHUKHOBEHMS B 3TU PbIHKN
6bINN CHUXXEHbI U NNKBUAUPOBAHDI. Tn6epanm3auns 3TUX PbiH—
KOB YNPOCTWNA BbINONIHEHNE 6U3HEC—NpoLeayp B Fpy3um n npu-
BIEKI1A 3HAYMTENbHbIN NOTOK NPSAMbIX MHBECTULMIA B 2005-2008
rogbl, nepes rno6anbHbIM 3KOHOMUYECKUM KPU3UCOM.

NHTEepBbIOEPbI YIOMSAHYNN, YTO 6YAET Ny4lle, ecnun 6yaeTt o6e-
crneYyeHa 60nbLlas NPUYacTHOCTb 06LLECTBA K Npoueccy pedopm.
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he lessons learned and best practices in the development

Tand implementation of national economic development
strategies of Georgia

Commencing in 2004, Georgia began fast and comprehensive

reforms. The reform procedures and outcomes showed that

short term and medium term strategies were more effective

and flexible.

One of the important research findings is that the last ten year
economic development strategy was principally directed to simplify
doing business in Georgia. The economic development strategy
of Georgia had successful outcomes, which were reflected in the
reports of international organizations and international rankings.
Georgia quickly advanced in doing business, economic freedom
and corruption perception indicators. However, ethnic-conflict
regulation, improving the level of democracy, and stability of the
political system also remain necessary for sustainable development.

The first strategy for Georgia's economic development was worked
out for 2001-2003. This strategy was based on the recommendations
of the World Bank and aimed to improve the general welfare of
the population. Two strategic objectives of the program were:
(1) a fast and sustainable economic development with an average
growth rate of 5-8% per year, and (2) the reduction of extreme
poverty from 14% to 4-5%.

Georgian reforms had significant success in the sectors where
cooperation of the government, international organizations, civil
society and the private sector was high.

The main long term strategic document is the law, Economic
Freedom Acts. This law is guaranteed by constitutional amendments
and increases confidence in the business environment in Georgia.

The Parliament moved rapidly in reforms, because medium term
and short term strategies require frequent discussion in the
parliament.

One of the main outcomes of the liberalization of the economy
was the improvement in the markets (land, labor, capital and
product markets). Many barriers for entry into these markets
were mitigated or abolished. The liberalization of these markets
simplified doing business procedures in Georgia and attracted
significant direct investment in the period of 2005-2008, before
the world economic crisis.

Lessons from interviews are that the hierarchy of the strategic
documents and consensus between stakeholders are crucial in
the process of economic reforms. Interviewers said that it would
be better if society is more involved in the reforms process.



survey ucciepgosaHue

MHoraa HenonHas MHGOPMaLUs 0 TEKYLLUX 1 6yayLLmxX pedop-
Max SIBNSiNacb OCHOBAHWEM A1 COMPOTUBEHNS.

MpakTuka nokasana: LuenecoobpasHee, eCnm A0NrocpoYHas cTpa—
Terus aBNsSIeTCs O6LUEN N AaeT OCHOBY ANS CO3[aHMSA CpeaHe—
CPOYHOM M KPAaTKOCPOYHOM CTPaTErnMm.

Hanorosag pedopma 6b1na oaHOM U3 Hanbosee BaxHbIX pedopm,
OCYLLECTBMIEHHbIX MPABUTENLCTBOM FPY3un. 10 NpoBeAEHUS pe—
dopm cyLecTBoBano 26 pas3nM4HbIX Hanoros. Kpome Toro, cn-
CTEMa HasfloroBOro PErynuMpoBaHus 6bina CroXxHon. Cnegosa-—
TEeNbHO, HAaNnoroBoe aAMMHUCTPUPOBaHNE 6bIN0 HeaIDPEKTUB-
HbIM 1 KOPPYMAUpOoBaHbIM. B 2005 r. 6b1510 NPUHATO HOBOE Ha-—
NOroBOE 3aKOHOAATENLCTBO, U B HANOrOBOW CUCTEME OCTANOCh
TOJbKO LWECTb TUMNOB GUKCMPOBAHHbIX HAaNoOroe. Hanorosoe aa-
MWHUCTPUPOBAHNE CYLLECTBEHHO YNYYLUUNOCh U He SIBNSSNOCH
6onee KOpPPYMMMPOBAHHBIM UHCTUTYTOM. Mo uHAaekcy dop6e,
Fpy3ust cTana 4YeTBEPTOM B CMUCKE HAUMEHEE OTArOLLUEHHbIX B
ACMNEKTE HaNoroo60XeHNa CTPaH MUpa.

Lo pedopm cucTeMHasi KOppynuus 6bifia HaUMOHaNbHbIM SBe—
HUEM, KpariHe KOPPYMMUPOBAHHbIM 6bli1 FOCYAAPCTBEHHbIN CEK—
TOp. B pesynbTaTe pedopM MaKCUMaASIbHO YMEHbLUUIOCH B3a—
MMOLENCTBUE rOCYAAPCTBEHHOIO N YaCTHOrO CEKTOPOB, CyLle—
CTBEHHOE YMEHbLUMOCh KOSIMYECTBO MUHUCTEPCTB U BEAOMCTB.
4Y1Ccno YNHOBHMKOB CHU3MUIOCh BABOE MNP POCTE UX 3apnnaT. Bce
MWHUCTEPCTBA U APYrue rocyaapCTBEHHbIE BEAOMCTBA Perynsp-
HO (Ha eXeMeCS4YHOW, eXeKBapTaNbHON U €XerogHONn OCHOBE)
COCTaBNSINN OLLEHKWN U aHaNN3 BbIMOSIHEHUS CTPaTErnun.

B penTunHre «TpaHcnepeHcu NHTepHeLWwH» Fpy3usa 3aHsana 51-e
mMecTo n3 174 B 2012 r.

B pe3ynbtate pedopM 6binn yNpoLLeHbl TAMOXEHHbIE Npoue—
aypbl. Bpems Ha odopMIIEHME NMNOPTA COKPATUIOCh € 52 aHen
0o 4 npHen, u ¢ 54 gHen no 5 aHen — Ha akcnopT. K 2012 r. aKCc—
nopT BO3POC B 4 pa3a, a UMNopT — B 4.5 pa3a NO CPaBHEHUIO C
2003 r. CornacHo penTtuHry Doing Business BceMnpHoro 6aHka,
Fpy3unsa 3aHana 38-e mecto n3 185 cTpaH No BeAEHUIO BHeELW—
HeWn TOProsJn.

CTpaTerns 3KOHOMMYECKOro pa3BUTUS MPy3un 6bisia OPUEHTUPO—
BaHa Ha pa3BUTME YaCTHOrO CEKTOPA, MO3TOMY YYacTue 6U3HeC—
ceKkTopa B npoeBedeHnn pedopm 6b110 0693aTeNbHbIM KOMMO—
HEHTOM CTpaTernn.

Sometimes society had incomplete information about current
and future reforms, which was the reason for resistance.

The practice showed that a long term strategy should be general
and serve as the base for medium term and short term strategies.

Tax reform was one of the significant reforms implemented by
the Government of Georgia. Prior to the reforms, 26 various taxes
with different rates existed. And the system of tax regulation
was complicated. As a result, tax administration was ineffective
and corrupted. In 2005, after new tax legislation was introduced,
only six types of flat taxes remained. According to the Forbes Tax
Misery Index, Georgia became the fourth least tax-burdensome
country in the world.

Before reforms, the public sector was highly corrupted. After
reforms, unnecessary interactions between the public and
private sectors were eliminated, and the number of ministries
and government agencies dramatically reduced. The number of
public sector employees was reduced by 50%, while salaries of
civil servants were increased.

Transparency International ranked Georgia 51 out of 174 in
2012. Doing Business ranked Georgia 1st in the world in ease of
registering property.

As a result of cross—-border trade liberalization, customs procedures
were simplified. Now, 4 days are needed for import procedures
instead of 52 days before 2006, and 5 days for export (54 days
before 2006). In 2012, export increased four—fold and import
by 4.5 times compared with 2003. Doing Business 2013 ranked
Georgia #38 among 185 countries in trading across borders.

The private sector participation in the reforms was more technical
than ideological or policy making. The economic development
strategy of Georgia was oriented toward private sector business
development. That is why the participation of the business sector
in carrying out the reforms often was an inevitable component
of the strategy.

The graph shows the success of the economic development strategy
in the period of 2004 — 2012. GDP per capita and international
reserves (one of the important indicator of a country’s economic
stability) increased significantly, and the public debt burden on
the economy diminished 2 times.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 —@— Tewmnii pocTa
700 L L L L L L L L L L 60 BBrl B %
GDP growth
60.0 48 5.0 rate %
44 45 - 50
50.0 - —Jl— MocynapcTeeHHbIit
L 4.0 ponr B % k BBIM
40.0 Public debts
41.1 42.4 \-\. % of GDP
30.0 3.0
94> 327 MexayHapoaHble
20.0 pesepBbl B
- 2.0 @KEMECHUHOM
10.0 COOTHOLLIEHUN K
/—__‘\0 L 10 uMnopTy
0.0 63 7.2 64 : International
23 reserves as monthly
-10.0 55 0.0 import ratio (right)
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ronscd golf

XopoLwiaa Tpagnuns

o6pown Tpaauuunen ctano B MAC npoBeAeHNEe eXeroqHo—

ro ronb®-TypHupa B ronbdP-Kny6e «KneHosbIN NUCT». B

3TOM rogy B MATOM MO CHETY TYPHUPE NPUHANN yYacTme
okono 180 npeAcTaBuTENEN KOMMaHUn — yneHos MAC, mexay-
HapOAHbIX OpraHu3aumnmn, 6u3Hec—accoumaumnn U rocyaapcTBeH—
HbIX OPraHoB.
Kak 06bI4HO, Urpanu Bce — n NpPodeCcCMoHarnbl, U Ha4YMHaoLWwme,
y4acTBysl NM60 B 60MnbLLUOM TYpHUpe Best Ball, nn60 B MUHU-
TYpHUpe. Ha manow nnowaake TpeHepbl rofibd-kny6a «KneHosbIn
JINCT» YYMIN HOBMYKOB, KakK MPaBUIIbHO 6UTb KJTIOLLKOW MO MAYy.
He ocTaBunu 6€3 BHUMaHUS U AeTeN, ANg HUX KOMMaHnsa «Koka-—
Kona buwkek BoTTnepc» opraHnsoBana Becenbin GyT60MbHbIA
KOHKYPC C MHOXECTBOM MpPM30B. N3BECTHas AXa3oBas rpynna
«ConeHble opelkn» pagoBana cnyx MefioMaHoB. 3aBepLuunnca
TYPHUP HarpaxaeHuem no6eanTenemn TYpHNPa, KOTOPbIM BPY-
YU NPU3bl OT CMIOHCOPOB TYPHUPA.
CrioHcopbl TypHupa: «Kymrop OnepedtuHr Komna-
HU>», Kbiproi3ckmnii UHBeCTULUNOHHO-KpeanTHbIH baHK,
«Koka-Kona buiwkek borrnepc», «Anbga TesiekoM»
(MegaCom), ctpaxoBasi KOMnaHus1 « Kblprbi3CTaH», M-
KPOKpeAUTHasi KoMraHusi « ®uHkKa», «Abgbiw-Ata»,
«Tanac long MasiHnHr Komnauun», «Tanac Konnep losg»,
«MaHac Pecoypcec Jiumnteg», «lfaznpom He(pTb A3ns»,
«lrasnpomMHedTb-A3p0 KbiprbiactaH», «Cyt bynak,
«My3a», «Legion Asia Distribution», oresb «XasTT
PupkeHcn buiukek» v rosib@h-kiay6 « KneHOBbIN JINCT ».

T (G Goll Teurnament
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Good tradition

has become a good tradition in the IBC. This year, the Fifth

Golf Tournament was attended by 180 representatives of
companies - IBC members, international organizations, business
associations and government agencies.
As usual, not only professionals but also beginners played golf.
They participated either in a big tournament, Best Ball, or in
a mini-tournament. Maple Leaf coaches taught beginners the
right way to slash golf balls around the golf driving range.
Meanwhile, Coca-Cola Bishkek Bottlers organized a cheerful
football competition for children with lots of fine prizes. The
famous jazz band, Salt Peanuts, tickled ears of music lovers with
a perfect performance. The tournament ended with awarding
the winners of the tournament.

T he annual IBC golf tournament at the Maple Leaf Golf Club

This year, the IBC golf tournament was supported
by Kumtor Operating Company, Kyrgyz Investment
and Credit Bank (KICB), Coca-Cola Bishkek Bottlers,
Alpha Telecom (MegaCom), Kyrgyzstan Insurance
Company, FINCA, Abdysh-Ata Company, Talas
Gold Mining Company, Talas Copper Gold, Manas
Resourses Ltd, Gazprom Neft Asia, Gazpromneft
Aero Kyrgyzstan, Sut-Bulak, Muza DHL, Legion
Asia Distribution, Hyatt Regency Bishkek, and
Maple Leaf Golf Club.
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«EBpasuga rpynn» npefocTaBnseT KOMMMEKCHbIE PELLEHUs AN Cefb—
CKOro xo3siicTBa. «EBpasus Fpynn» senseTcs odpuumanbHbIM AUCTPU-
6bI0TOPOM KOMMAHUIA «[XKOH Aunp» 1 «KyH» B Kbiprbi3ckon Pecny6nuke.
KomnaHua NocTaBnseT BECb CEKTP CENbCKOXO3ANCTBEHHOM TEXHUKN
3TUX NpoussoamTenen. KomnaHua npeanaraet KOMMeEPYECKY U KOM—
MYHaNbHYIO TEXHUKY «J1XKOH [up» (renTopbl, TEXHUKA ANnS ronbd-nonen
n T.n.) . «<EBpasuns Fpynn» uMeeT 60MbLUONA CKMaZ 3anacHbIX YacTen
B BuLukeke n o6ecneymnBaeT rapaHTUMHOE N NOCNErapaHTUnHoe cep—
BUCHOE O06CNYXMUBaAHNE NPUOGPETAEMON Y KOMMNAaHUN TEXHUKKU. Ewe
OAHUM HanpaBneHNeM AeATENbHOCTU KOMMNaHUM SIBNSETCS NOCTaBKa
TOBapOB AN XXMBOTHOBOACTBA: NIIEMEHHOIO CKOTa, YLIHbIX 6MPOK, A0—
6aBOK ANs KOPMOB, Ap.

MpucoeguHanTecb kK MC

Hawn KOHTaKTbI:
Our contacts:

Apapec: 720040, Kbiprbi3ckasi Pecny6nuka. r.buwukexk

yn. Fopbkoro, 27/1, 6usHec-LUeHTp «Bedar», 6-n 3Tax, opuc 201
Ten/ dakc: +996 (312) 596 517/18

E-mail: elena.yanbaeva@eurasia—group.kg

Web: www.eurasia—group.kg

0c00 «Central Asia Machinery» BxoauT B cOCTaB pynnbl KOM—
naHun «TYPKYA3» ¢ 060p0OTOM, NPEBbILLAOLWMM 1 MURNapa Aon-
napos CLUA, rae 4YnCneHHOCTb PaboTaloLero nepcoHana npesbl—
waeT 4000 4yenosek. KomnaHua aBnsieTcs opuumanbHbIM AUEPOM
MWUPOBOro NMAEPa B NPON3BOACTBE 3EMSIEPONHON TEXHUKMN — FN—
APaBNNYECKNX IKCKABATOPOB, GPOHTANbHbLIX NOrPY34NKOB, CamMO—
cBanos u Ap. komnaHum «HITACHI Construction Machinery». «Central Asia
Machinery» Takxe aBnseTcs opumumnanbHbIM AUNEPOM psiia N3BECTHbIX
€BPONEeNCKMX N ANOHCKUX 6PeHAO0B B chepe AOPOXHO—CTPOUTENBHOIO 1
CENbCKOXO35IMCTBEHHOIO CEKTOPOB M 06€CNeYMBaET TEXHNYECKOE 06CNy—
XXWUBAHWE HA NPOTSXXEHMUM BCErO Nepnoaa aKcnayaTaunum o60pyaoBaHust.

Aapec: 720040, Kbiprbi3cTaH, buwikek, yn. Fropbkoro, 27/1
6usHec—-LeHTp «Bedar, 8- 3tax, opuc 401

Ten/ dakc: +996 (312) 901 850/ 596 479

E-mail: turkuazkg@mail.ru

Web: www.turkuazmachinery.com

0c00 «3JICUCT» npeAOCTaBASAET MOSIHbIA CNEKTP YCAYT NO
NPOEKTUPOBAHMNIO M MOHTAXY CUMOBbIX N CNAGOTOYHbIX CU—
CTEM, CAHTEXHUYECKUX PABOT, @ TaKXXE CUCTEM BEHTUNSALUMN
N KOHAULMOHMPOBAHUS NO60MA CAOXHOCTU, MO COrnaco—
BaHMIO NPOEKTOB N cAaYe UX B IKCNNyaTauuio, KOMnnekTaumm o6bekTa
060pYyAOBaHNEM BEAYLLUX 3aPY6EXHBIX U OTEYECTBEHHbIX NPOM3BOAN—
Tenen. BbiIcCOKOKBaNMuUMpoBaHHbIe CNEUNANNCTbI — INIEKTPOMOHTAXHU—
KW, MOHTaXXHUKW, UHXEHEPDBI N NPOEKTUPOBLUNKA UMEIKOT 60JIbLLION ONbIT
pPa6oTbl B CTPpaHaX 6MMXHEro u aanbHero 3apy6exbs. Co ctagumn npo-—
E€KTUPOBaHMS A0 NOSTHOro 3aBEPLLEHNS MOHTAXHbIX PA6OT MEHeaXepbl
0c00 «3NICUCT» COBMECTHO C OTBETCTBEHHBIMU 6PUragmMpamMm Kaxao—
ro 06beKTa OCYLUECTBASOT NOMHbIA U NOCTOSAHHbIA MOHUTOPUHI Pa6oT.

Apapec: 720040, Kbiprbi3ckasi Pecny6nuka. r. BULlkek,
yn. N.Tonctoro, 50

Ten/ dakc: +996 (312) 472 762

E-mail: office@elsyst.kg; elsyst-company@rambler.ru

Eurasia

CENTRAL ASIA
MACHINERY
“MORE THAN THE MACHINE"

Mbl paabl NPMBETCTBOBATb HOBbIX YyieHoB M/C
IBC welcomes hew members

Join IBC

Tel. +996 (312) 623 394/ 623 679
office@ibc.kg www.ibc.kg

Eurasia Group provides complete solutions
for agribusiness. Eurasia Group is an official
distributor of John Deere and Kuhn in the
Kyrgyz Republic. The company supplies a full
range of agricultural equipment from these
manufacturers. Eurasia Group supplies John
Deere turf equipment (gators, golf equipment,
etc.). The company has a large inventory of
spare parts in Bishkek and provides full after-
sales service for its products. The company
also provides goods for livestock breeding, such as breeding cattle, ear
tags, feeding additives, cattle housing equipment, etc.

Group

Address: office 201, 6th floor, Vefa Center, 27/1, Gorkiy Str., Bishkek,
Kyrgyzstan, 720040

Tel.: +996 (312) 596 517/18

E-mail: elena.yanbaeva@eurasia—group.kg

Web: www.eurasia-group.kg

Central Asia Machinery LLC, part
of the Turkuaz Group of Companies
with revenue exceeding $1 billion,
and a staff of over 4,000 people,
is the official dealer of the world
leader in the manufacture of the
earth-moving machinery, hydraulic excavators, wheel loaders, dump trucks,
etc., HITACHI Construction Machinery. The company is also the official
dealer of a number of leading European and Japanese brands in the fields
of road construction and agriculture, and provides maintenance for the
lifetime of the equipment.

Address: office 401, 8th floor, Vefa Center, 27/1, Gorkiy Str.,
Bishkek, Kyrgyzstan, 720040

Tel/ fax: +996 (312) 901 850/ 596 479

E-mail: turkuazkg@mail.ru

Web: www.turkuazmachinery.com

ELSYST

ENGIMEERING SYSTEMS

The ELSYST LLC offers a wide range
of services: planning and setting-
up electrical installations, sanitary
engineering and ventilation works
of varying degrees of complexity, project matching and bringing it into
operation, and providing electrical equipment of leading foreign and domestic
manufacturers. The company’s staff consists of high qualified specialists:
electricians, installers, engineers and designers with great experience
in different domestic and foreign projects. All electrical installation is
executed by highly skilled personnel, in complete observance of all norms
and requirements of customers. The electrical installation technology
provides the safe and easy use of the object.

Address: 50, Leo Tolstoy Str., Bishkek, Kyrgyzstan, 720001
Tel.: +996 (312) 472 762

E-mail: office@elsyst.kg, elsyst-company@rambler.ru
Web: www.elsyst.kg



New IBC members HoBsie wiens: MJIC

lOpuamnyeckas pupma MopTumep bnank npeanaraeTt yHuKanb-
HOe coYeTaHme 60MbLLIOro MeXAyYHapoAHOro OnbITa U rny60-
KWX 3HAaHNI MECTHOrO 3aKOHOAATENLCTBA U NPAKTUK. Komna-—
HUS CNeumnann3mpyeTcsl BO BCeX 061acTaX MNpasa, CBA3aHHbIX
C MHBECTMLUMSAMK, NOCTynatowmmMmum B Kblprbi3ckyto Pecny6nn-
KY. OCHOBHbIE BUAbI Creuanm3aunn: MexayHapoaHoe KoM—
Mep4eCcKoe NPaBOo N KOHTPaKTbl, KOPNOPATUBHOE NPABO, CAIMSIHAS U NO—
rNOLEHNS U COBMECTHbIE NPEAnpUaTUSl, FOPHOA06bIBatOLLas NPOMbILL—
NEHHOCTb U 3HEepreTuKa, TPAHCMOPTHOE U aBUALMOHHOE NPaBO, UHTEN—
neKTyanbHas CO6CTBEHHOCTb, CYAE6HbIE Pa36UpaTenbCTBa U apOUTPaX.

Aapec: Kbiprbizckas Pecrny6nuka, r. buwikek, yn. Tokroryna, 144

Ten/ dakc: +996 (312) 315 088

®dakc: +996 (312) 315 086

E-mail: mortimerblakelaw@gmail.com/ office@mortimerblake-law.com
Web: www.mortimerblake-law.com

OAO CtpaxoBasi KomnaHus «AK FapaHT» npepocTaBns—
€T MNOJIHblE N Ka4YeCTBEHHblE CTPaxoBble YCnyru. KomnaHus
nony4una nuueHsnn no 18 emaam AO6POBOSILHOIO N YETbI—
pemM Bnaam 0693atenbHOro cTpaxoBaHusi. CK «Al0—lapaHT»
nveeT 100% OTe4eCTBEHHbIN KanuTan B pasmepe 100 MIH.
COMOB. KOMMaHWs TECHO COTPYAHMNYAET C KPYMHEALWNMN oTe—
YECTBEHHbIMN KOMMAHUSMI, @ TakKXe € «Anbda cTpaxoBaHue» (MockBa),
«BTA-CcTpaxoBaHue» (KazaxcTtaH), MOCKOBCKMM NPeACTaBUTENLCTBOM Ne-
pecTpaxoBo4HOM rpynnbl SCOR (OpaHuus). KomnaHna o6napaet Kpen-—
KO PUHAHCOBOW YCTOMYUBOCTHIO U NPeAnaraeT KJIMeHTam HAnBmay-—
anbHbIA NOAXOA M aHaNN3 NOTPEGHOCTEN, a TakKXXe 6bICTPOTY yperynm-
POBAHNSA CTPAXOBbIX ClyYaes.

Appec: r. buwkek, yn. Toktoryna,126
Ten., pakc:+996 (312) 661 784
E-mail: ayugarant.ins@gmail.com
Web: www.ayugarant.kg

x [ MORTIMER
BLAKE

A~
A GARANT

Mortimer Blake is a full service
law firm in Kyrgyzstan offering a
unique combination of solid and
extensive international experience
and high level knowledge of the local
laws and practices. The company
focuses on its core areas of expertise: international commercial law and
contracts, corporate law, mergers & acquisitions and joint ventures, mining
and energy, transportation and aviation law, intellectual property, litigation
and arbitration.

Address: 144, Toktogul Str, Bishkek, Kyrgyz Republic

Tel.: +996 (312) 315 088

Fax: +996 (312) 315 086

E-mail: mortimerblakelaw@gmail.com; office@mortimerblake-law.com
Web: www.mortimerblake-law.com

Insurance Company «AYU Garant» JSC
provides a wide range of quality insurance
services. The company has obtained
licenses for 18 types of voluntary and
four types of compulsory insurance.
AYU Garant has a 100% domestic
capital in the amount of 100 million soms. The company works closely
with major national companies, as well as with Alfa Insurance (Moscow),
BTA Insurance (Kazakhstan), and Moscow Office of the SCOR Reinsurance
Group (France). AYU Garant has strong financial stability and offers a
personal approach and analysis to its clients, and quick settlement of
insurance claims.

Address: 126, Toktogul Str., Bishkek
Tel., fax: +996 (312) 661 784
E-mail: ayugarant.ins@gmail.com
Web: www.ayugarant.kg

«MAHAC PECOYPCEC JIUMUTEL» YNYYLUUNIA KATEFOPUIO YNIEHCTBA B MAC, MEPENASA N3 KATEFOPUN «D» B KATEFOPUIO «C»
MANAS RESOURCES LIMITED HAS IMPROVED ITS IBC MEMBERSHIP AND MOVED FROM CATEGORY D TO CATEGORY C

«MaHac Pecoypcec Jiumuten» BNSeTCS OA4HOM U3 KPYMHENLWNX
M aKTUBHbIX KOMMaHWUIA, OCYLLECTBASIOLMX MOUCK M PA3BEAKY 30—
nota B Kbiproi3cTaHe. Ee fo4YepHsis KomnaHms «MaHac XOnauHre
(Kbiprbid) MuTtueam Nita» Bnageet 100% A0NM YCTABHOMO KanuTtana
3A0 «Z-Explorer», 3A0 «JTanamapk» n 3A0 «CaBosipAbl», 3apern—
CTPUPOBAHHbIX N OCYLLECTBASIOLLNX CBOIO AEATENbHOCTb B COOTBETCTBUMN
C 3aKOHOAATENLCTBOM KbIprbi3ckon Pecny6nunku. «<MaHac Pecoypcec Jin-
MUTEA» BNaAeeT BCEM CMEKTPOM COBPEMEHHbIX TEXHONOMMMA, OMNbITOM U
3HAHNAMMU, @ TaKXXe AOCTAaTOUYHbIMU PUHAHCOBLIMW U KaAPOBbIMU PeECYpP—
camu, He06X0AMMbIMU ANS OCYLLECTBEHNS pa3BeaKN U [O6bIYN 30110—
Ta. C 2004 roaa «<MaHac Pecoypcec Jliumutea» MHBECTMPOBana B 30510TO—
PYAHYIO NPOMBILLNIEHHOCTb pecny6nmnku 6onee 24 mnH. gonnapos CLLUA.

Aapec: r. buwkek, yn. Pa33akosa, 4, opuc 1
Ten/ dakc: +996 (312) 665 528

®dakc: +996 (312) 663 955

E-mail: office@explorer.kg

Web: www.manasresources.com

Manas Resources Limited is
one of the largest and most
active gold explorers in the
Kyrgyz Republic. Its wholly-
Manas

MANAS

RESOURCES

owned subsidiary,
Holdings (Kyrgyz) Pty Ltd., holds a 100% equity interest in Z—-Explorer
CJSC, Landmark CJSC and Savoyardy CJSC, which are registered and operate
in accordance with legislation of the Kyrgyz Republic. Manas Resources
Limited applies modern technologies, has experience and knowledge as well
as sufficient financial and human resources required for gold exploration
and mining. Since 2004, Manas Resources Limited has invested more than
24 million USD in the mining industry of the country.

Address: 4, Razzakova Str, office #1, Bishkek
Tel.: +996 (312) 665 528

Fax: +996 (312) 663 955

E-mail: office@explorer.kg

Web: www.manasresources.com



NOAHMMAEM 3KOHOMMKY KbIPIbISCTAHA

LUnpokunin Kpyr NnpeacTaBUTENEN OTEYECTBEHHOIO N MEXAYHAPOAHOro 6U3Heca,
CO3[aBLUMX TbICAYN PAaBOUNX MeCT

YneHnbl MAC

CekTop

Ha3BaHue KomnaHum Be6cant

«Anbda Tenekom» (MegaCom), 3A0
«AHAAW ManHuHr KomnaHu», 0c00
«rasnpom HedTb A3usi», 0cO0 HedTerasoBbin

«AtanKnp», 3A0 CN (XaaTT PnpXeHcu buiukek) FOCTUHNYHBIA 6U3HEC

TenekoMMyHUKauun
FopHOA06bIBatOLLNIA

www.megacom.kg
www.andashmining.kg
www.gazprom-neft.kg
www.bishkek.regency.hyatt.com
FopHOA06bIBatOLLNIA www.kumtor.kg

Ta6a4yHasa NPOMbILLIIEHHOCTb www.imperialtobacco.com

«KymTop OnepernTuHr KomnaHu», 3A0
«PeemTcMa — Kbiprbi3ctaH», OAO

«OnTuma baHk», OAO BaHKOBCKUI www.optimabank.kg
«CtpaxoBas KomnaHusa Kbiprei3ctaH», 3A0 CTpaxoBaHue www.insurance.kg
«KbIprbI3ckun MHBECTULMOHHO-KpPeaANTHbIN BaHk», 3A0 BaHKOBCKUIA www.kicb.net

«Kazaxmbic Fong Keiprei3ctaH», 0cO0 Hepapononb3oBaHue www.kazakhmys.com
«Ckan Mo6ann», 000 TenekoMMmyHuKauumn www.beeline.com
«rasnpomMHedTb—A3PO Kbiprbi3cTaH», 0cO0 ABMATOMINBOOGECNEYEHMNE BO3AYLLHBIX CYAO0B www.gazpromneft—aero.kg

FopHOA06bIBatOLLNIA www.highlandgold.com
MuwieBas NPOMbILLSIEHHOCTb

«Yaapat 3aas», 3A0 FopHOoA06bIBaOLLUA www.chaarat.com
«Koka-Kona buwikek bottnepc», 3A0 MuwieBas NPOMBbILLIIEHHOCTb www.ccbb.kg

dunnan OAO «KeHTtop Fona NTA» B Kbiprbi3cTaHe FropHoA06bIBaOLWMIA www.kentorgold.com
®uUHaHcoBas rpynna «KoMnaHboH», 3A0 MukpodurHaHcMpoBaHue www.kompanion.asia
«My3a» (DHL), 0cO0 Yenyrun www.dhl.kg

«Tanac frona MavHuHr Komnanu», 3A0 FopHOA06bIBatOLLNIA www.polyusgold.com
«Tanac Konnep Fong», 0cO0 FopHoA06bIBatOLLLani www.tcg.kg

«@ynn rong ManHuHr», 0cO0 ropHoao6bIBaOWNA

«XanneHp 3kcnnopenwH», 0c00
«buwikekcyTt», OAO

«A3uamoTopc», 0cO0 ToproBns www.asiamotors.kg
«BbaHK A3uun», 3A0 BaHKOBCKUMN www.bankasia.kg
Buwkekckun dpunuan HaumoHanbHoro baHka NMakuctaHa BaHKOBCKUM www.nbp.transfer.kg
«bpuctonb», 0cO0 CTpouTenbCTBO www.bristol.kg

«BTA BaHk», 3A0 BaHKOBCKUN www.btabank.kg
«Heb6ecHbIe ropbl», 0cO0 FOCTUHUYHBIA BU3HEC N TYPU3M www.celestial.com.kg
«Kommepyecknn 6aHK KbiprbisctaH» OAO BaHKOBCKUMN www.bankkg.kg
«demup Kbiprbi3 UHTepH3IWHA BaHk», 3A0 BaHKOBCKUN www.demirbank.kg
«MunKpokpeanTHasa KomnaHug duHka», 3A0 BaHKOBCKUI www.finca.org

«MKK ®poHTU3pc», 0c00 KpeantosaHue www.frontiers.kg
«Kaskommepu6aHk», OAO BaHKOBCKUI www.kg.kkb.kz
«KbIprbi3 MIHBECTMEHT F'pyn», OAO KoHcanTuHr www.kig.kg
«KoMmnaHusa MaHac MeHeaXMeHT», 3A0 BOpTOBOE NUTaHNe www.mmc.kg

«MKK Mon bynak», 0cO0 KpeantoBaHue www.mbf.kg
«CyHenb Tabak», 3A0 Ta6a4Hasa NPOMbILLIIEHHOCTb www.sunel.com
«CT3HC IHepxu Ken Oxun», 0cO0 Feonoropasseaka

«BepTtekc Frona Komnanu», 0cO0 FopHOA06bIBaOLLNIA

Llencuyc Koyn NnTa Feonoropaseeaka www.celsiuscoal.com

«MaHac XonguHra», 0c00

«24 kg», 0c00

«ANT3H Fpynn», 0cO0

«AKW Kbiprbi3ctaH» (AKUpress), 0c00

«ban Tywym u MapTHepbl», MO BaHk, 3A0
«MIHBECTULMOHHAsA KOMMNaHMsa BUIHCKU danHeHc», 0cO0
«LleHTpanbHoa3naTckasa MHTEPHaUNOHANbHAA KOHCan—

TUHrosas KomnaHus», 3A0

FocteBon foM «He6ecHble ropbl» — HapbiH, 0cO0

«KoHHeKkTnpo», 0cO0

«Jenont n Tyw», 0cO0

«3n 'pyn KoHcanTuHr», 0cO0

«®HT KoHcanTeHT», 0c00
«fno6anuHk JlIoxucTuke rpyn», 0c00
«lOpuanyeckas pupma rpatar», 0cO0
«Jko6¢c — Ayaut», 3A0

«lOpnanyeckas pupma Kanukosa aHg AcconanTc», 0c00

«KMMrI - Buwwkek», 0cO0

lOpuanyeckasa kopnopauus «Jlekc», 0c00

«JlopeHy», 0cO0
«ronb® Kny6 KneHosbi nucT», 0c00

«PAM UHXNHNPUHT 3ccolumenTc», 0c00

«Wopo», 3A0
«CyT-bynak», 3A0

«MIHPOPMaLMOHHBIN LeHTP TOKTOM», OcO0

«CBeTtodop Tpeng», 0cO0
«benkep Tunnu buwkek», 0cO0

ropHoao6bIBaOWNA
NHdOPMaLMOHHOE areHTCTBO
KoHcanTuHr
NHdOPMaLMOHHOE areHTCTBO
BaHKOBCKUN

®DUHaHCOBbIN

KoHcanTuHrosble ycnyru

FOCTUHUYHBIA GU3HEC
KoHCanTuHr

AyauTtopckas eupma
KOHCanTUHroBbIe yCnyru
KOHCanTUHroBbIe ycnyru
MeXAYHapoAHbIE rpy30MnepeBO3KMn
lOpuanyeckue ycnyru
AYANTOPCKNE KOHCYNbTauumn
lopuanyeckue ycnyru
AYANTOPCKNE KOHCYNbTaLUn
lopunanyeckue ycnyru
lopunanyeckue ycnyru

OTAbIX

KoHcanTuHr

MuwieBas NPOMBbILLSIEHHOCTb
MuwieBasi NPOMbILLNIEHHOCTb
NHdOPMaLMOHHbIE TEXHONOrnn
ycnyru

AyanTopckKue ycnyru

WWW.manasresources.com
www.24 kg
www.aitengroup.com
www.akipress.kg
www.baitushum.kg
www.bnc.kg

www.caiconsulting.org

www.celestial.com.kg

www.deloitte.kg
www.el-group.com
www.fntconsultants.org
www.globalinklic.com
www.gratanet.com
www.jacobs-audit.kg
www.k-a.kg
www.kpmg.ru
www.lex.kg
www.lorenz-law.com

WWwWw.ramengas.com
www.shoro.kg
www.dairyspring.kg
www.toktom.kg
www.svetofor.kg
www.bakertilly.kg




«Onumnuk Ctap», 0cO0
«Konuépn Jloy ®upm», 0cO0

«Konpgowes 3HA MapTHepc», 0cO0

«KAB Group Int», 0cO0

«lOpuanyeckas ¢pupma APTE», 0cOO

«CIC», 0c00

«Expert English Editing», 0cO0
CeTb oTenen Jannat
«Mortimer Blake», 0cOO
«ncmuct», 0c00

Central Asia Machinery

0c00 "Espa3us rpynn Kr3" Toproens www.eurasia—group.kg
OAO CtpaxoBast KomnaHusa «AK0 FapaHT» CTpaxoBaHue www.ayugarant.kg
CeTu pa3sutuma Ara XaHa B KP Ann. muccunsa www.akdn.org
AMEpPUKAHCKAa TOProeas nanarta Accoumaums www.amcham.kg
AMEPUKAHCKUIA YHUBEPCUTET — LieHTpanbHaa Asns  O6pa3oBaHue www.auca.kg
A31aTCKUM 6aHK Pa3BUTUS MeXAYyHapo4HOe areHTCTBO www.adb.org
Accouunaumusa meHeaxepos KP Accouumaums www.top—-manager.kg
«ManaTta HanoroBbIX KOHCYNbTaHTOB», 00 HMNo www.nalogi.kg
Accouuauuns onepaTopoB CBA3N Accouunauuns www.aoc.kg

«KCO busHec CeTb», 00 HMNO www.csr.kg
EBPP-KbIproi3cTaH BaHKOBCKN CEKTOP www.ebrd.com
MNoconbcTBO KaHaAb! MoconbCcTBO www.tradecommissioner.gc.ca/kz
®oHpA EBpasus LleHTpanbHOn A3umn 06LeCcTBEHHbIN GOHA www.ef-ca.org
MNpeactasutenbcTBo TOO MFpyHADOC KazaxcTaH B KP  Npon3BoACcTBO www.grundfos.com

GIZ (TepmaHckoe 06LeCTBO Mo MeXAYHapOAHOMY CO—

TPYAHUYECTBY)
vnbanMsa ANPEKTOPOB
XenbBeTac—-KbIprol3cTaH

MexAayHapoaHaa ®uHaHcoBasa Kopnopauus

«Kep A3birbl», AAK

FepMaHckun 6aHK pa3sutusa KFW

Kbiprei3ckas accouvauns TypornepaTopos
KbIprbI3cKO-TypeLKas accoumaums npeanpuHuMaTenei
®DOHA Pa3BUTUS 6U3HECA N NpaBa

LleHTp OBCE B bulukeke

Oduc LLBeNLAapCcKOro 610PO NO COTPYAHNYECTBY

MPOOH
Coto3 6aHKOB Kbiprbi3cTaHa

YHuBepcuTeT LleHTpanbHOM A3nun
Accoumaums TaMOXEHHbIX 6POKEpPOB
KomnaHug «4enoeeveckune pecypcbl»

®oHA Copoc—KbIprbi3cTaH

odunuan dpoHaa «MexXLepKoBHas opraHusauumsa pas-—

lopuanyeckune ycnyru
lopuanyeckme ycnyru
lOpnaunyeckne ycnyru

FOpHbIE N UHXUHUPUHIOBbIE PA6OTbI

lopuanyeckune ycnyru
NHXXEHEePHO—KOHCaNTUHrOBbIN
Yenyrn

FOCTUHWYHbBIN GBU3HEC
Opugnyeckue ycnyru
NHXEHEPHbIE CUCTEMbI
MocTaBKa TEXHUKU

MeXAyHapoZ4Hoe areHTCTBO

Accouvauusa
MeXAYyHapo4HOe areHTCTBO
MeXAYHapoAHOE areHTCTBO
ArpobusHec

BaHKOBCKWNA CEKTOP

HMNO

Accoumaums

HMO

MeXAYyHapo4HOe areHTCTBO
MeXAyHapoZ4HOe areHTCTBO
MeXxAyHapoZHoe areHTCTBO
Accouunauuns

0O6pa3oBaHue

Accouumaums
KOHCanTUHroBble yCnyru
MeXAyHapoAHoe areHTCTBO

www.colibrilaw.com
WWW.j—p.kg
www.kabgr.com
www.arte-ip.kg
www.energysave.kg

www.jannat.kg
www.mortimerblake-law.com
www.elsyst.kg
www.turkuazmachinery.com

www.giz.de

www.gdk.kg
www.helvetas.kg
www.ifc.org
www.aakkg.com
www.kfw.de
www.kat.kg
www.kitiad.org
www.lbd.kg
WWW.0sce.org
WWW.SWisscoop.kg
www.undp.kg
www.ub.kg
www.ucentralasia.org

www.resource.kg
WWW.SOros.kg

B e JloHOpCKas opraHM3auuns www.icco.nl
Mporpamma OCAUJ no MECTHOMY Pa3BUTUIO 9KOHOMUYECKOE pa3BUTUE/ AOHOPCKUA NPOEKT www.ldp.kg
MNpoekT OCANL «<PEDOPMA» 9KOHOMUYECKOE pa3BUTUE/ AOHOPCKUA NPOEKT www.deloitte.com
«depepaums ronspa», 00 Cnopt www.golf.kg
Accoumnaumnsa monoabix NpeanpuHUMaTenemn Accouunauus www.jia.kg
Accoumnaumns runbANN COOTEYECTBEHHNKOB Accouumaums www.ags.kg
Accouuaumns NocTaBLLMKOB Accouunauus www.supply.kg
Accouuaumns «Coro3TEKCTUMb» Accouunauus www.souztextil.kg
ToproBo—NpPOMbILLSIEHHAa nanaTta Accouunauus WWW.CCi.kg

«Coto3 npeanpuHumaTtenen KoiprbisctaHa», OO Accouumaums www.spk.kg
«Kene4yek 3ablOKENLLH SHAAYMEHT daHA», 00 0O6pa3oBaHue www.kelechek.org
MnaTto YHMBEPCUTET MEHEAKMEHTA U An3anHaA 06pa3zoBaHuMe www.umd.kg
«HaumoHanbHoe 06LecTBO KpacHoro Monymecsua KP», 00 F'yMaHMTapHas AeATENbHOCTb www.redcrescent.kg
«TPK HTC», 0cO0 TenekaHan www.nts.kg
KbIprbl3cKO—POCCUACKNIA 3KOHOMUYECKUIA COBET Accouuvauusa www.krec.kg

AHApen KpyTbko, YpesBbivarHbii 1 MonHOMOYHbIN Mocon Poccuickon deaepaumm

Ln Oaton, YpesBblvanHbIn U NMONHOMOYHbIN Mocon Kutanckon HapoaHom Pecny6nuku B KP

HexaT Ak4an, YpesBbl4anHbi U MONHOMOYHBIN NMocon Typuun

FyapyH Cpara, YpesBblHanHbIi U MOAHOMOYHbIN Mocon FepMmaHnn

MNamena J1. CnpaTtneH, Ype3BblyanHbIn U NMOAHOMOYHbIN Mocon CLLUA

Ben6ut WcabaeB, Ype3BbivanHbIA U MONHOMOYHBIN Mocon Pecny6nnkm KasaxcrtaH

Knm YaHr o, YpesBblyanHbIn U NMONHOMOYHbIN Mocon Pecny6nukn Kopes

TaHBUP AXTap Xackenun, YpesBblyarHbii U MoNHOMOYHbIN Mocon Ncnamckon Pecny6nnky NakucTaH
Tn6o dypbep, Ype3Bbl4alHbIN U MOMHOMOYHbIA NOCON dpaHUnn

Kouka Takatoku, YpesBblHariHbIn U MoNHOMOYHbIN Mocon AnoHuu B KP

Ixyanut ®dapHBOPT, Ype3Bbl4anHbIA U MOHOMOYHbIN Mocon CoeanHeHHOro Koponeectea B KP
Tanan6ek KonvyymaHoB, CekpeTapb COBETa MO PA3BUTUIO GU3HECA N MHBECTULINSIM

Bnagumup Hekpacos, TOprosbiv NpeacTaBuTens PO B KP

Mocon KOXHO—-AdpuKaHckon Pecny6aunkn B KazaxctaHe, TYpKMeHUCTaHe, Kbiprbi3cTaHe n TagXunkuctade Wnpuw M. CoHn




BUILDING THE KYRGYZ ECONOMY

Company name

Alpha Telecom CJSC (MegaCom)
Andash Mining Company LLC
Gazprom Neft Asia LLC

"ItalKyr CJSC JV (Hyatt Regency Bishkek)
Kumtor Operating Company CJSC
Optima Bank 0JSC

Reemtsma — Kyrgyzstan 0JSC
Kyrgyzstan Insurance Company CJSC
Kyrgyz Investment and Credit Bank CJSC
Kazakhmys Gold Kyrgyzstan LLC

Sky Mobile LLC

Gazpromneft-Aero LLC

Highland Exploration LLC

Bishkek Sut 0JSC

Chaarat Zaav CJSC

Coca-Cola Bishkek Bottlers CJSC
Kentor Gold LTD

Kompanion Financial Group CJSC
Muza LLC (DHL)

Talas Gold Mining Company CJSC
Talas Copper Gold LLC

Full Gold Mining LLC

Asiamotors LLC

Bank of Asia CJSC

Bishkek branch of National Bank of Pakistan
Bristol LLC

BTA bank CJSC

Celestial Mountains LLC

Commercial Bank Kyrgyzstan 0JSC
Demir Kyrgyz International Bank CJSC
FINCA Micro-crediting Company CJSC
Frontiers LLC

Kazkommertsbank 0JSC

Kyrgyz Investment Group

Manas Management Company CJSC
Mol Bulak Finance Microcrediting Company LLC
Sunel Tobacco CJSC

Stans Energy Kg LLC

Vertex Gold Company LLC

Celsius Coal Limited

Manas Holdings (Kyrgyzstan) LLC

24 kg LLC

Aiten Group LLC

AKI Kyrgyzstan LLC (Akipress)

Bai Tushum & Partners Microfinance Bank
BNC Finance Company LLC
CAlConsulting CJSC

Celestial Mountains Guesthouse Naryn LLC
Connectpro LTD

Deloitte & Touche LLC

El Group Consulting

FNT Consultants LLC

Globalink Logistics Group LLC

GRATA Law Firm

Jacobs—Audit CJSC

Kalikova & Associates LLC

KPMG — Bishkek LLC

Lex Law Firm LLC

Lorenz LLC

Maple Leaf Golf Club LLC

RAM Engineering Associates LLC
Shoro CJSC

Siut Bulak JSC

TOKTOM Information Center LLC
Svetofor Trade LLC

Baker Tilly Bishkek LLC

A wide range of local and international businesses who have created thousands of jobs

IBC members

Sector

Telecommunications

Mining

Oil and Gas
Hotel
Mining
Banking
Tobacco
Insurance
Banking
Subsoil

Telecommunications

Fuel

Mining

Food industry
Mining

Food industry
Mining
Micro-financing
Services
Mining

Mining

Mining

Retail
Banking
Banking
Construction
Banking
Hotel/Tourism
Banking
Banking
Banking
Crediting
Banking
Consulting
Freight handling
Crediting
Tobacco
Exploration
Mining
Exploration
Mining

News agency
Consulting
News agency
Banking
Financial
Consulting
Hotel
Consulting
Audit/accounting
Consulting
Consulting

Cargo transportation

Legal
Audit/accounting
Legal
Audit/accounting
Legal

Legal

Recreation
Consulting
Production

Food industry

Information center

Services
Audit/accounting

Website

www.megacom.kg
www.andashmining.kg
www.gazprom-neft.kg
www.bishkek.regency.hyatt.com
www.kumtor.kg
www.optimabank.kg
www.imperialtobacco.com
www.insurance.kg
www.kicb.net
www.kazakhmys.com
www.beeline.com
www.gazpromneft-aero.kg
www.highlandgold.com

www.chaarat.com
www.ccbb.kg
www.kentorgold.com
www.kompanion.kg
www.dhl.kg
www.polyusgold.com
www.tcg.kg

www.asiamotors.kg
www.bankasia.kg
www.nbp.transfer.kg
www.bristol.kg
www.btabank.kg
www.celestial.com.kg
www.bankkg.kg
www.demirbank.kg
www.finca.org
www.frontiers.kg
www.kg.kkb.kz
www.kig.kg
www.mmc.kg
www.mbf.kg
www.sunel.com

www.celsiuscoal.com
WWW.manasresources.com
www.24.kg
www.aitengroup.com
www.akipress.kg
www.baitushum.kg
www.bnc.kg
www.caiconsulting.org
www.celestial.com.kg

www.deloitte.kg
www.el-group.com
www.fntconsultants.org
www.globalinkllc.com
www.gratanet.com
www.jacobs—audit.kg
www.k-a.kg
www.kpmg.ru
www.lex.kg
www.lorenz-law.com

WwWw.ramengas.com
www.shoro.kg
www.dairyspring.kg
www.toktom.kg
www.svetofor.kg
www.bakertilly.kg




